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                            Executive Summary 

 
 
The MSTU/Assessment Department was created in FY 1992/93 by an official action of the Board of County 

Commissioners for the purpose of assisting the public with improvements to roads within subdivisions 

throughout Marion County.  The department also has the responsibility of implementing MSTU’s and 

MSBU’s for municipal services that are desired such as street lighting, mowing, pothole repairs, landscaping 

enhancements, road improvements, road maintenance, general government, pavement overlay, and 

recreation services and facilities. 

The County currently has approximately 44 MSTU’s and MSBU’s for these kinds of services.  The affected 

properties within these defined areas are assessed for the services and the revenues collected can only be 

expended within the boundaries of those areas.  These revenues fund services and employees who work 

within these areas as well as the MSTU Department whose Director is the appointed Staff Liaison for all of 

the MSTU’s and MSBU’s in place with the exception of Fire, Solid Waste, and Stormwater who are managed 

by other departments. The addition of Rainbow Lakes Estates MSD was added to the department’s 

responsibilities in 2012 in addition to eight (8) employees who work within Rainbow Lakes Estates. 

 

Marion County has many miles of unpaved and unimproved roadways that are either maintained by Marion 

County or have never been accepted for maintenance by Marion County and remain in deteriorating 

condition.  Prior to the adoption of the first Assessment Ordinance 82-20, the County has no alternatives or 

any form of assistance to offer to communities that wanted to get their roads improved unless the general 

taxpayers paid for the proposed improvements.  Many of the Commissioners, at that time, did not believe 

this was a prudent idea so the assessment program was developed and implemented. Not one penny of 

property taxes is used to improve or maintenance local subdivision roads.  All maintenance that is performed 

is completed through the use of gas tax revenues.  However, now Marion County has a proven program that 

offers communities, subdivisions, and defined areas with a means to improve their roads if they desire to 

pursue the options available such as an MSTU, an MSBU, or a road assessment.  Road Assessment 

Programs or Improvement Areas have been in existence since 1984 when the first assessment was 

implemented in Marion County in Oakview Subdivision. To date there are 218 approved Improvement Areas 

within Marion County with a total of 640+ miles of roads that have been overlaid or improved for a total of 

$71,123,875.09 to date paid by the property owners who received the services and not the general taxpayers. 

 

The citizens are actively involved into the process and are required to pay up to the first $500 in mailing 

costs and to also submit a 10% petition signed by the affected owners or a petition signed by the HOA 

officers.  This allows the MSTU Department to send petitions by certified mail to all affected property 

owners.  The downside of a road assessment is that neighborhoods are often divided because many believe 

that their tax dollars should pay for these improvements and that the general taxpayers should assume that 

cost instead of the affected properties that will benefit from the improvements.  However, providing paved or 

improved roads to property owners who purchased property in areas with undeveloped roads is not an 

equitable resolution using general tax dollars.  Many property owners throughout Marion County live on 

existing paved roads and it would not be feasible or equitable to charge those general taxpayers by using 

general tax dollars to improve roads in other areas of Marion County.  MSTU (Municipal Service Taxing 

Unit) and MSBU (Municipal Service Benefit Unit) have been in existence since the first Municipal Service 

District (MSD) was implemented by the Florida Legislature in 1969 for Rainbow Lakes Estates.  Since that 

time 44 other MSTUs’ and MSBU’s have been created throughout the county for services that would not 

otherwise be available with general tax dollars such as recreation services and facilities, street lighting, road 

maintenance, mowing, etc.  These programs enable defined areas to provide enhanced services for their 
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communities from revenues generated from assessments levied within their communities and the revenues 

can only be used within the boundaries of these areas and for the services as outlined in the respective 

ordinances that created these MSTU’s and MSBU’s.  These funds remain in an established account within 

the Marion County Clerk’s Office (Finance) and the expenditure of these funds is managed by an appointed 

staff liaison or department that is responsible for all expenditures, purchases, services, etc. 

 

Several counties throughout Florida have requested that the MSTU Director address their respective Board 

of County Commissioners to explain the procedures and processes that are required to implement an 

assessment, MSTU, or MSBU.  Marion County is well known as the “go to county” for assessment 

information.  Marion County is also well known throughout the State of Florida as the premier county that 

uses MSTU’s, MSBU’s and Road Assessments to improve roads and provide desired services. 

 

The Counties that the MSTU Director has given presentations to are:  DeSoto, Madison, Citrus, Jackson, 

Taylor, and Clay.  Clay County was in the process of creating an assessment department similar to Marion 

County’s MSTU/Assessment Department after the County Administrator, County Attorney, a 

Commissioner, and the County Engineer spent the day with the MSTU Director in 2011 visiting projects 

that were done using the assessment program methods and processes.  The MSTU Director also assisted 

Citrus County with the creation of their assessment program approximately 15 years ago and it is still being 

used today however, not on the same scale as it is used in Marion County.  In May of 2010 the Legislature 

approved dissolving Special Acts 85-466 and 85-467 which addressed the requirements to have an 

unrecorded subdivision approved for an assessment program.  Special Act 85-466 required that 51% of all 

property owner approve a proposed road assessment.  These areas are addressed the same way recorded 

subdivisions are, a majority of all owners is no longer required.  

 

In 2011 the first MSBU for maintaining dirt or unimproved roads began collecting on the property tax bills.  

The subdivision has 9.22 miles that will be graded and improved so paving can eventually be done after all 

roads are brought up to County standards.  This approval is the catalyst for all areas with similar 

maintenance problems.  Hopefully, other areas will look at this as an opportunity to help themselves and to 

be able to control their own community’s road maintenance activities. 

 

In 2012 the Board of County Commissioners revised Policy 96-02 and adopted Policy 12-02 which deleted the 

requirement for a petition to have a majority of those who respond to be in favor in order to implement a 

road assessment program.  This will allow the Board of County Commissioners to implement road 

assessments where they deem appropriate to do so without a petition if they desire.  However, the 

Commissioners would rather know that a community wants the improvements where possible. 

 

In 2013 the Board of County Commissioners determined at a Transportation workshop that they would like 

for MSTU Department staff to notify property owners within areas that requires a lot of continued road 

maintenance and hold community meetings to determine if the community would like to do a petition to 

improve their roads.   

 

The first and foremost advantage of the assessment program is that the road assessments for the 

improvements within communities and subdivisions are paid for by those who benefit from these 

improvements.  The MSTU/Assessment Department is funded solely from the collections of the per parcel and 

ad valorem assessments that are collected on the property tax bills annually. 
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                                          Mission 

 
MSTU/Assessment Department will foster economic growth for Marion County by providing safer, more vibrant, 

more desirable communities. MSTU will assist the residents of Marion County who desire road and drainage 

improvements, street lighting, or other municipal services or benefits for their subdivision areas.  Through the 

development and implementation of Municipal Service Taxing Units (MSTU’s), Municipal Service Benefits Units 

(MSBU’S) and road assessment projects, communities are safer and property values improve serving our 

residents and inviting newcomers. 

MSTU/Assessment Department will be a significant partner with other County departments by accurately 

managing Non-Ad Valorem Assessments, providing daily mail services and administering the Low-income 

Assistance Program for property tax payment.  

 

Vision 
   
It is our vision to enable citizens to invest in their neighborhoods in order to establish and maintain viability; to recognize 

the importance of, and contribute to the long-term stability of our community. 
 

It is our vision to provide efficient, cost effective internal services to ensure cohesive processes and quality local 
government. 

 
 
 

Goals 
 

To provide quality, efficient, and cost effective customer service to property owners to enable them to assess 

themselves for improvements or services that would not otherwise be available through general tax revenues.  

To provide a central location for the general public to obtain information, services and to conduct business 

having to do with Non-Ad Valorem Assessments, MSTU’s and MSBU’s within Marion County.  To continue to 

provide assistance to other counties within the State of Florida that wish to mirror the accomplishments of 

Marion County and to enable those counties to also implement assessments within their areas.  To continue to 

provide low income assistance to those property owners who qualify, through adopted federal guidelines, for 

those benefits. 
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History 

 

Road Assessments, MSTU’s and MSBU’s were originally managed within the Engineering Department by the 

Engineering staff.  However, as the program grew and became prominent within the county, the Board of 

County Commissioners determined during the final budget meetings in 1992 that they wished to create a 

department that would be responsible for the management of all of the road assessment, MSTU and MSBU 

projects.  Therefore, the MSTU/Assessment Department was created.  The name was recommended by Jim 

Lowry, County Administrator at that time. 

The department started in FY 92/93 with Myra Tedder being named as the MSTU Director and included one (1) 

staff assistant to work with the Director. As the program grew and more and more projects were requested and 

eventually implemented, the Board of County Commissioners and County Administration permitted the 

department more autonomy to manage the work that was approved by the Board of County Commissioners.  

This ultimately saved the property owners many thousands of dollars in overall costs because the work could be 

managed in one location. 

Additionally, in 1988 the Board of County Commissioners authorized the use of outside consultants for 

engineering design services which would enable a much better tracking of overall costs that are attributed to the 

assessment programs.  An RFP process was completed through Purchasing and five companies were selected to 

perform design services for the MSTU/Assessment Department beginning in FY 1992/93.  The contracts were for 

two (2) year periods and since that time the contract time has been increased to five (5) year contract periods.  

This method remains today however, some of the companies that perform the services have changed over the 

years. 

Prior to 1988 the County shared 20% of only the construction cost on all public right-of-way road assessment 

projects.  In 1988 the Board of County Commissioners determined that there were simply too many road 

assessment projects being implemented and decided that the County could no longer afford to pay 20% of the 

construction cost and the cost sharing process ceased.  Additionally, the Board determined that they wanted to 

capture all costs associated with the program such as engineering, testing, Clerk, recording, etc. and in 1994 the 

Board began to include all additional costs attributed to road assessment programs. 

In 1993, the County hired the firm of Nabors, Giblin & Nickerson to look at the assessment process and provide 

the Board of County Commissioners with some recommendations about how the assessment should be 

collected and also to create a new assessment ordinance that would outline the legal methods to implement an 

assessment program.  The road assessments began to be collected on the property tax bills in 1993.  Prior to 

that time, the assessments were collected by the Clerk of Courts.   

In 1995 the County’s project manager who managed the construction of the County Court House and Parking 

Garage, was transferred to the MSTU Department to assist with road assessments, MSTU’s and MSBU and 

worked as a project manager for the department until  2004.  Subsequent to his hiring two (2) additional project 
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coordinators were hired due to the volume of projects and the work that went on in MSTU and MSBU areas 

within the County at that time. 

In 1996 the Board of County Commissioners held a workshop with the MSTU/Assessment Department to create 

policies for the MSTU/Assessment Department to use as standards by which the department was to perform 

their duties and Policy No. 96-02 was adopted and is in use today.  This policy set a standard for how the petition 

process should be handled and is in place to this day. 

Also in 1996, the Board adopted Policy No. 96-01 which set the standards for how MSTU’s and MSBU’s would be 

managed.  The Commissioners determined that a policy must be in place and a staff liaison appointed to 

manage all of the daily services for all of the MSTU’s and MSBU’s with the exception of Fire, Solid Waste and 

Stormwater assessments which are managed by other County departments.  The department currently manages 

twenty two (22) employees that are located within Marion Oaks and Silver Springs Shores in addition to the 

eight (8) employees located within the department for a total of 40 employees within the department and 

MSTU and MSBU areas. The department director is responsible for recommending hiring, terminations, 

evaluations, authorization of expenditures and services for all MSTU’s and MSBU’s assigned to the department 

for administration. 

In 2001, the Property Appraiser requested the Board of County Commissioners transfer the management of all 

of the Non-Ad Valorem assessments records for assessments that appeared on the property tax bills to the 

MSTU/Assessment Department.  The Property Appraiser’s Office indicated that there were just too many 

improvement areas, MSTU’s and MSBU’s within the County for that office to continue to manage records for 

and the County now had an Assessment Department that should manage these records since that department 

was involved with those areas on a daily basis.  By action of the County Commissioners, the MSTU/Assessment 

Department took over the daily management of all non-ad valorem assessment records in 2001.  The 

department was given one (1) additional employee to handle this duty, bringing the total employees for the 

department to nine (9).   A new position of Assessment Manager was approved during the budget process which 

replaced the Assessment Program Coordinator position. 

At the regular Board of County Commissioners Meeting of September 15, 2009 the Board adopted “Citizens 

Standards” for road construction in road assessment, MSTU and MSBU areas.  These standards allow for a good 

road network to be constructed but at a cost that is affordable to the property owner as much as possible.  

These standards were suggested by the newly hired County Administrator to provide a working document for 

the design criteria for all road assessments, MSTU’s and MSBU’s.  The Standards were created by the MSTU 

Director and the staff with input provided by the Marion County Roadbuilders’ Association, local engineering 

firms, local geotechnical firms and also the County Engineering Department; their recommendations were 

included into the standards. 

The past 16+ years have been filled with great accomplishments such as the ability to construct 611+ miles of 

roads within subdivisions and communities; implement approximately 30 new MSTU’s and MSBU’s for services 

throughout the county; assist with large mailings for proposed new MSBU’s such as Fire, Solid Waste and 

Stormwater.  The department has been able to recommend that the Board of County Commissioners refund in 

excess of $600,000 to property owners in many road assessment areas where the work was completed on time 

and under budget. 



 8 

The staff at the MSTU/Assessment Department continues to strive to provide a quality product at the most 

reasonable cost.  The department also continues to recommend refunds to the property owners and refunds 

have been consistently returned to property owners where due for the last ten (10) years.                                                                                              

The department is funded totally through fees collected from non-ad valorem assessments, MSTU’s and 

MSBU’s. 

 
 
 
 

Key Division Principals 
 

The MSTU/Assessment Department has been directed by Myra Tedder since 1992.  The department is comprised of 7 
additional employees including (1) Staff I, (1) Staff II, (1) Staff III, (1) Accounting Supervisor and (3) Project Coordinator II. 
 

 

 
Myra Tedder (3rd from left), Board of County Commissioners and residents at the Quail Meadows Ribbon Cutting 
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Defining the MSTU/Assessment Market 
 

According to the 2010 US Census Data, Marion County is home to some 331,298 residents, divided among our 
more than 3,000 subdivisions.  The MSTU/Assessment Department directly serves our citizens by assisting 
with procedure and implementation of road and drainage improvements within subdivisions.  Additionally, the 
MSTU/Assessment Department assists subdivisions, also known as Municipal Service Taxing Units (MSTU’s) 
and Municipal Service Benefits Units (MSBU’s) with the management of recreation services and facilities, 
employees, street lighting, commercial mowing, pothole repair and landscaping enhancements. The MSTU 
department oversees budget development/implementation, provides records management, processes 
accounts payable, manages quotes, bids, repairs/maintenance and construction projects for all MSTU/MSBU’s.  
 
For residents who need assistance paying their non-ad valorem taxes, MSTU provides public awareness, 
program administration and eligibility determination for the Low-income Tax Assistance Program.  
Applications are available in March of each year for assistance with the tax bills generated in November of the 
same year.  Residents who qualify will be eligible for up to $257.00 toward their non-ad valorem taxes. 
 
Internally, MSTU works in conjunction with the Marion County Property Appraiser, Tax Collector, Departments 
of Growth Services, Finance and the Clerk of Court to manage non-ad valorem taxes and assessments. MSTU 
establishes, monitors, maintains and manually adjusts non-ad valorem assessments for county-wide fire, solid 
waste and clean water on tax bills.  MSTU assists the Building Department by loading non-ad valorem charges 
for residential, commercial, industrial and institutional buildings permits.    

 
MSTU is responsible for handling mail, including certified return receipt and packages for 29 internal county 
departments.  MSTU maintains and balances postage accounts for each department and delivers mail to the 
post office daily. 
 
Marion County provides two (2) annual training seminars for the members of its twenty-three (23) advisory 
boards.  At these meetings members learn the regulations for and responsibilities of being a board member.  
The MSTU department plans the seminars, including the procurement of the keynote speakers.  MSTU 
corresponds with members regarding their training and maintains records of the seminars. 
 
The Marion County MSTU/Assessment Department is currently responsible for forty-five (45) MSTU/MSBUs 
and has two hundred sixteen (216) Road Assessment Projects.  The department managed improvement of 
approximately 175 miles of road/drainage in 2012/2013 and estimates management of approximately 225 
miles of improvements this fiscal year. 
 
 

 
 

 

 



 10 

 

 

 

 

Description of Products and Service Processes and Core 

Services 
 

 

 

 

 
Marion County Board of County Commissioners

Flow Chart Processes

Fund number: 1

Department number: 4155 Department Name: MSTU/ASSESSMENT DEPARTMENT

                                                                                                                                                Existing Services ProvidedWeek 1 Current and Added Services                                                              Streamlined Services Priority Variance

 Service 

Process 

time for One 

Number 

of 

Personal 

Services cost 

for one 
Volume 

(annual)

 Annual 

Service 

Hours  Annual Service Cost

 Service 

Process 

time for One 

Number 

of 

Personal 

Services 

cost for one 
Volume 

(annual)

 Annual 

Service 

Hours  Annual Service Cost Service Cost

Services                                          (flow 

chart each service using Information 

Technology supplied software)

Mandat

ed by 

Law 

(mark 

with an 

X)

Occurrence--

add hours 

for all 

personnel 

involved         

[A]

position

s in this 

occurre

nce [B] 

memo 

only

Occurrence               

(includes 

fringe benefits) 

[C]

                  

[D]

 

(excludes 

leave 

time) [E] 

Hours    

(AXD)

Personal 

Services 

(includes 

fringe 

benefits)       

(C X D)

Operating 

Expenses Total

Number 

of FTE's 

in this 

service

Occurrence--

add hours for 

all personnel 

involved         

[A]

positions 

in this 

occurren

ce [B] 

memo 

only

Occurrence               

(includes 

fringe 

benefits) [C]

                  

[D]  (excludes 

leave time) 

[E] Hours    

(AXD)

Personal 

Services 

(includes 

fringe 

benefits)       

(C X D)

Operating 

Expenses Total

Number 

of 

FTE's 

in this 

service

Service 

Priority 

Number 

#

Total 

Variance 

Road Assessment Process x 18.00         3 321               52            936        16,692         22,957        39,649            0.50    -            -               -               -      1 39,649        

Management of MSTU's/MSBU's -         -              -                 -      -              

Including Records and Staff x 38.00         2 1,660            52            1,976     86,320         776             87,096            1.05    1 87,096        

Road Project Management x 78.00         3 2,122            52            4,056     110,344       1,448          111,792          2.16    1 111,792       

Bids,quotes,RFQ,RFP,Contracts, Agenda x 24.00         3 627               52            1,248     32,604         32,604            0.66    1 32,604        

Financials: Includes but not limited -              

to Procurement Incoices, Cards, Budget 1,624          -            -               -               -      -              

Procurement Invoices x 7.00           1 192               52            364        9,984           9,984             0.19    -            -               -               -      1 9,984          

Procurement Cards x 3.00           1 71                52            156        3,692           3,692             0.08    -            -               -               -      1 3,692          

Budget/Projections x 2.00           1 48                52            104        2,496           2,496             0.06    -            -               -               -      1 2,496          

-            -               -               -      -              

Front Office Operations x 35.00         2 531               52            1,820     27,612         13,810        41,422            0.97    -            -               -               -      1 41,422        

-              

MSTU's/MSBU's 5,584          -              

Silver Springs Shores x 5.00           1 125               52            260        6,500           6,500             0.14    -            -               -               -      1 6,500          

Marion Oaks x 7.00           1 200               52            364        10,400         10,400            0.19    -            -               -               -      1 10,400        

Hills of Ocala/ Pine Run x 5.00           2 25                52            260        1,300           1,300             0.14    -            -               -               -      1 1,300          

Rainbow Lakes Estates 3.00           1 75                52            156        3,900           3,900             0.08    

-              

MHP Verifications x 6.00           2 125               52            312        6,500           2,189          8,689             0.17    -            -               -               -      1 8,689          

-              

Assessments: Fire and Solid Waste x 5.00           1 75                52            260        3,900           423             4,323             0.14    -            -               -               -      1 4,323          

Clean Water x 5.00           1 75                52            260        3,900           3,900             0.14    -            -               -               -      1 3,900          

Low Income Assistance x 5.00           1 71                52            260        3,692           3,692             0.14    -            -               -               -      1 3,692          

Permits - Fire and Solid Waste x 5.00           1 75                52            260        3,900           3,900             0.14    1 3,900          

MSTU's/MSBU's Adjustments x 7.00           1 121               52            364        6,292           6,292             0.19    6,292          

Mail/Postage x 18.00         2 283               52            936        14,716         21,520        36,236            0.50    1 36,236        

Advisory Boards x 5.00           1 71                52            260        3,692           3,692             0.14    1 3,692          

-         -              -                 -      -              

File and Record Maintenance x 12.00         5 278               52            624        14,456         5,967          20,423            0.33    20,423        

-              

-              

Added Services: -         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

-         -              -                 -      -            -               -               -      -              

Total 15,236    372,892       76,298        441,982          8.10    -            -               -               -               -      441,982       

divided by 1880 hours (235 work days) equals FTE FTE> 8.10       

Total 2012-13 Budget FTE> 8.00       409,783       76,298        486,081          
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CUSTODIAL SUPERVISOR (1)

Grade 13

BLD/GROUNDS MAINTENANCE 

TECHNICIAN III (1)
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RECREATION COORDINATOR (1)
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RECREATION AIDE PT (2)

VACANT (1)

Grade 1

BOARD OF COUNTY COMMISSIONERS

ADVISORY BOARDS

COUNTY 

ADMINISTRATOR

ASSISTANT COUNTY 

ADMINISTRATORS

MSTU/ASSESSMENT DIRECTOR

Grade 24

(48)

PROJECT COORDINATOR II

 Grade 18  (3)

ACCOUNTING SUPERVISOR

(1)

Grade 13 STAFF ASSISTANT II

(1)

Grade 5

MARION OAKS

GENERAL SERVICES

MARION OAKS

COMMUNITY CENTER
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(1) PT

Grade 7

STAFF ASSISTANT 1

(1) PT

Grade 3

CUSTODIAN (1)

Grade 2

HIGHWAY 
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EQUIPMENT OPERATORS (3)

Grade 6

OFFICE 

ASSISTANT

(1) 

Grade 1

GENERAL MAINTENANCE TECH (3)

Grade 4

FY 13/14

For Department Internal Use
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Grade 2
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(3) 

Grade 4
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YOUTH CENTER SPECIALIST (1)

Grade 7

LIFEGUARD  (2)

1 F.T / 1 P.T
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(1)

Grade 7

BLD/GROUNDS MAINTENANCE 

TECHNICIAN I (1)
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MEDIUM 
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Grade(8) 
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ADMIN. STAFF 

ASST. (1)

Grade 13

MAINT. CREW (1)

SUPERVISOR

Grade 13

GEN. MAINT.

EQUIP. OP. (3)

Grade 5

LIBRARY BRANCH 

SUPERVISOR I (PT) (1)

Grade 10

GEN. MAINT.

EQUIP. OP. (PT)(1) 

Grade 5 VACANT

RECREATION AIDE  (1) 

 P.T. (1)

Grade 1

BUILDING/GROUNDS

TECHNICIANS (1)

Level III – Grade 10

MSTU/ ASSESSMENT ORGANIZATIONAL STRUCTURE

GENERAL 

MAINT. TECH.

LIFEGUARD (1)

Grade 5

RECREATION LEADER I  (1)

Grade 4

REC CENTER MONITOR

P.T. (1)

Grade 1

MSTU/

ASSESSMENT 

OFFICE
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MSTU/ ASSESSMENT DEPARTMENT

MSTU/ASSESSMENT DIRECTOR

Myra L. Tedder

PROJECT COORDINATOR II

Pete Hodges

Ed Pritchett

Maurice Turner

ACCOUNTING SUPERVISOR

Suzi Scott

STAFF ASSISTANT III

Ruth Ann DeMoustes

STAFF ASSISTANT II

Sandra Gill

FIRE/SOLID WASTE

ADJUSTMENTS

LOW INCOME

ASSISTAQNCE 

DETERMINATION

PERMITS/FIRE & WASTE

MOBILE HOME PARKS

MANUAL FIRE AND WASTE

ADJUSTMENTS

CLEAN WATER

ADJUSTMENTS

BUDGETS

&

PROJECTIONS

PROCUREMENT CARD 

STATEMENTS / ACCOUNTS 

PAYABLE FOR MSTU OFFICE, 

ALL MSTU/MSBU’S, ALL 

ROAD ASSESSMENT 

PROJECTS

SILVER SPRINGS SHORES

MARION OAKS & RAINBOW 

LAKES ESTATES

FINANCES

ALL MAIL AND POSTAGE

INTERNAL AND EXTERNAL

29 DEPARTMENTS

CUSTOMER REQUESTS

TELEPHONE/RECEPTION

SILVER SPRINGS SH RES

MARION OAKS & RAINBOW 

LAKES ESTATES

STAFF AND OPERATIONS

SILVER SPRINGS SHORES, 

MARION OAKS & RAINBOW 

LAKES ESTATES

ROAD IMPROVEMENTS/

SPECIAL PROJECTS

ROAD ASSESSMENT 

PROJECTS

(See separate chart)

CITIZENS ADVISORY BOARD

SEMINAR RECORDS AND 

DOCUMENTATION

OFFICE ASSISTANT

VACANT

CUSTOMER SERVICE

RECEPTIONIST

FY 13/14

For Department Internal Use

MAPS/PLATS/PETITIONS

CREATE OWNERSHIP ROLLS

DOCUMENTATION

FILING AND RECORD MAINTENANCE

MSTU/MSBU ADJUSTMENTS

MAPS/PLATS/PETITIONS

CREATE OWNERSHIP ROLLS

DOCUMENTATION

FILING AND RECORD MAINTENANCE
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