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FLORID A Executive Summary

The Marion County Utilities Department was established in December 1993 with the
acquisition of the Silver Springs Shores utility service area after General Development
abandoned the system. The Department has grown its’ customer base primarily
through acquisition of private utility service areas including the Oak Run acquisition in
2001 and the Florida Water acquisition in 2003. Further acquisitions include Florida
Water, Silver Springs Regional and Lock Harbor Utilities. As new development occurs
within the widespread service areas, the developments are connected to the existing
systems or new facilities are constructed and turned over to the Utility to operate.

The Department provides water and wastewater services to the unincorporated areas of
Marion County which includes Silver Springs Shores, Spruce Creek Golf and Country
Club, Stonecrest, Spruce Creek South, Marion Oaks, SummerGlen, Oak Run, Pine
Run, Cherrywood, JB Ranch, Meadow Glen, Spruce Creek Preserve, Dunnellon Airport,
Golden Ocala, Ashley Farms, Quail Meadows, The Fountains, Irish Acres, Silver
Springs Regional, Silver Springs Woods Village, Salt Springs, Kunal Il, South Oak and
Deer Path.

Water and Wastewater standards are mandated by Federal and State Environmental
Protection Agency Statutes. Additionally, the Utility falls under the oversight of St.
Johns Water Management District and the Southwest Florida Water Management
District. There are also local Public Health Department regulations we must adhere to.

The Department is comprised of the following Divisions: Administration, Maintenance,
Operations, and Engineering and Construction. The Administration Division provides
Customer Service, Budget and Finance, Inventory/Purchasing and Payroll functions.
Customer service is the cornerstone of our entire operation as we strive to deliver safe
drinking water and ensure the collection, treatment and environmentally friendly
disposal of wastewater. We offer customers a myriad of payment options and go the
extra mile to help people avoid having their accounts fall delinquent. As in the past, this
Division continues to seek cutting edge solutions to better serve our customers.

The Maintenance Division operates from two primary maintenance facilities, one located
in Silver Springs Shores and one in Marion Oaks. This group of staff members is
responsible for field support to our water and wastewater customers, emergency
repairs, programmed maintenance of water distribution and wastewater collection
systems, as well as the upkeep of numerous support facilities. The Division is
dedicated to excellent customer service and is implementing the Computerized
Maintenance Management System (CMMS) which, when completely functional, will
improve response time to customer needs while strengthening the Utilities’ ability to
control costs.



The Operations Division ensures regulatory compliance while operating thirty-five water
treatment and 6 wastewater treatment facilities. Marion County Ultilities prides itself in
delivering a quality product that meets or exceeds all State and Federal compliance
regulations. It is our civic duty to protect our limited natural resources while attending to
the needs of our customers. Supported by the County Commission, the Ultility
implemented springs protection policies and constructed wastewater treatment facilities
that meet advanced state standards to dramatically reduce nitrate levels. In recognition
of its environmental stewardship, the Department was recently awarded the National
Environmental Achievement Award from the National Association of Clean Water
Agencies.

The Engineering and Construction Division administers the Department’s Capital
Improvement Program and provides development review, mapping, system modeling,
construction design, construction surveillance and inspection. Having an in-house
engineering operation provides the Utility with the ability to monitor contractors and
ensure that our customer's money is used appropriately to improve the system’s
infrastructure and guard the environment.

As an Enterprise Fund, the Utility is cognizant of its duty to control costs while delivering
a superior product to its customers. During the 2011-2012 fiscal year, the County
Clerk’s Office and the Utility recognized a $5 million savings throughout the life of the
loans, by simply refunding old debt. During the debt restructuring process, recognizing
improved operational and fiscal performance, Standard and Poor’s strengthened our
bond rating to “AA-" while Moody’s Investors rated the Utility “Aa3”. Moody’s had not
previously rated the Ultilities’ bonds. During the same timeframe, an in-depth fiscal and
operational analysis by an outside consulting firm determined that the Utility could
support a rate reduction and as such the 2012-2013 fiscal year found residential
customer rates for water reduced by 7% and sewer by 11%. Additionally, as citizens
serving citizens, the Ultility developed, and the Board of County Commissioners
approved, an agreement whereby certain businesses can pay capital charges over a
five-year period rather than all payments being due before construction begins. This
collaborative effort is intended to help stimulate the local economy by allowing a
payment option for small businesses.

The Department’s current initiatives involve automation of services and data systems
that will improve efficiency and reduce operating costs. The initiatives include the
addition of Automated Meter Reading (AMR) and Supervisory Control and Data
Acquisition (SCADA), continued regionalization efforts to remove older, smaller
treatment facilities from service as larger faciliies with newer technology are
constructed, improved bio-solids handling methods, water conservation and public
education. Through benchmarking, the Department has determined that we are very
competitive in our operating costs. Benchmarking also allowed us to identify the need to
increase our repair and replacement efforts as we had higher occurrences of leaks than
some peer group members. We have addressed this issue by increasing our
preventative maintenance efforts. You will note that we have identified and dedicated a
group within our Maintenance Division to bolster our proactive maintenance activities.
Additionally, we are engaging in an on-going system wide audit of our customer
accounts that allows us to validate our Customer Information System, catalog field
equipment, determine the need for enhanced backflow prevention, and identify and
eliminate illegal connections.



Marion County Utilities continues to seek cooperative funding from the Southwest
Florida Water Management District and the St. Johns River Water Management District
to improve its infrastructure and continue its mission to provide a quality product to its’
customers while protecting the environment and remaining fiscally responsible.
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Mission & Vision
Mission:

The overall mission of Marion County Ultilities is to provide superior customer service
while protecting public health, safety, and the environment. Marion County Utilities
protects water resources for current and future users by providing professional
operation and supervision of County owned water and wastewater systems. This
includes developing sustainable resources, ensuring environmental compliance,
promoting expansion of existing facilities, and planning for strategic acquisition of
privately owned facilities to form a County wide utility system capable of meeting Marion
County’s future needs.

Goals and Objectives

Customer Service:

Objective: Increase operational efficiencies

Goal 1 - Evaluation of all customer service operations to ensure safe, timely,
accurate, and cost effective solutions to customer inquiries regarding account
information, billing and collection issues, maintenance and work order requests.

Objective: Promote customer satisfaction

Goal 2 — Enhance the customer service functions to promote overall customer
satisfaction by responding in a timely and professional manner to customer
inquiries, billing and collection issues, service interruptions and maintenance
requests while providing opportunities for water conservation education.

Water Operations:

Objective: Consolidate and automate the existing water treatment plants
Goal 1 — Continue regionalization to eliminate smaller water treatment plants.

Goal 2 — Continue implementation of the Supervisory Control and Data
Acquisition (SCADA) on water treatment plants which will reduce response times
to alarms and allow for personnel realignment.

Goal 3 — Increase operational efficiencies.



Goal 4 — Reduce the amount of unaccounted for treated water through the
ongoing water audit process.

Water Maintenance:

Objective: Reduce water maintenance costs

Goal 1 — Enhance and expand the preventative and predictive maintenance
programs to improve system reliability.

Goal 2 — Continue the proactive repair and replacement of outdated water lines
to reduce water loss.

Goal 3 — Removal and replacement of asbestos cement pipe.

Wastewater Operations:

Objective: Consolidate and automate wastewater treatment plants

Goal 1 — Continue regionalization to eliminate unnecessary wastewater plants.

Wastewater Maintenance:

Objective: Reduce wastewater maintenance costs

Goal 1 — Enhance and expand the preventative and predictive maintenance
programs to improve system reliability.

Goal 2 — Continue the proactive repair and replacement of outdated wastewater
force mains and lift stations.

Engineering and Construction:

Objective: Execute and manage capital and private development

Goal 1 — Achieve the Utilities’ strategic plan of operational consolidation through
interconnecting individual systems.

Goal 2 — Enhance and equalize the level of service throughout the system.
Goal 3 — Complete projects within planned schedule and budget.

Goal 4 — Promote private development and economic growth.



Objective: Ensure that Marion County Utilities has adequate capacity to meet
present and future customer water, sewer and reclaimed water needs

Goal 1 — Enhance the treatment plants to provide redundancy and prevent
interruption of service to customers.

Goal 2 — Anticipate and plan for large capacity demands needed for development
and to support growth.



()‘\

SOARD

Utilities Department

Marion
County

FLORIDA

Principals:

e Utilities Director: Flip Mellinger

e Assistant Utilities Director: Doug Andrews

e Administrative Manager: Nancy Jarvis

e Budget and Financial Manager: Gwen Walker
e Water Manager: Vacant

e Wastewater Manager: Lynn Coller

e Maintenance Manager: Mark Williams

e Construction Manager: Debbie Vince

e Engineering Project Manager: Angel Roussel
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Definition of the Market

Marion County Utilities provides water and wastewater service to large portions of
unincorporated Marion County. Of our nearly 30,000 water customers 26,734 are
primarily residential with 13,551 living in retirement communities and 13,183 living in
mixed use neighborhoods. Of the nearly 20,000 wastewater customers, 18,271 are
residential with 11,672 living in retirement communities and 6,599 living in mixed use
neighborhoods. The remaining water and wastewater accounts are split between
commercial and industrial customers. Although the Utility continues to grow its customer
base, a struggling economy is taking its toll. A large number of area homes are vacant
and are either on the market or undergoing foreclosure proceedings. These factors
contribute to a current average of 1,200 “zero” read meters. New residential
development has slowed considerably and is expected to rebound slowly in the future.

Nearly all new development within unincorporated Marion County is required to provide
centralized water and wastewater service. This requirement is generally met by the
new development connecting to the Utilities’ service area. However, there are still a
number of private utilities in existence in the County with the majority of them providing
water service only. Marion County Utilities has acquired several of the larger private
utilities over the past two decades to bolster our customer base. Population growth will
require continued expansion of capital assets including transmission lines, water
treatment facilities and wastewater treatment facilities. Our 2009 Master Plan identified
over $89 million dollars in capital outlay over the next ten years which includes repair
and replacement projects as well as projects that would need to be undertaken as a
result of economic recovery and population increases. Only when population growth
within each service area reaches triggers identified in the Master Plan will we embark
on any projects that are growth dependent. This will continue to ensure that growth pays
its own way.

As part of the Master Plan, future water needs have been identified as a critical
concern. Through our cooperative relationship with the Withlacoochee Regional Water
Supply Authority, we have determined that Marion County should have sufficient
groundwater supplies available to meet our 2030 demands. The Southwest Florida
Water Management District (SWFWMD) has concurred with this assessment. The St.
Johns River Water Management District, however, is not convinced that adequate
groundwater supplies exist East of 1-75 within Marion County. We are concerned that
the Utility will be forced to seek alternative water supplies. Continuing efforts to delay
the need to pursue alternative water sources include expansion of reclaimed water to
offset groundwater withdrawals and an aggressive water conservation program, which
includes public education efforts.



Future expansion of the Utility is likely to result from private utilities being unable to
meet even stricter regulatory guidelines. Marion County has enacted ordinances that
restrict the discharge quality of wastewater treatment plant effluent, as well as prevent
the further proliferation of septic tanks, in an effort to protect the quality of our
groundwater and associated springs systems. Recent Environmental Protection Agency
actions requiring the State of Florida to adopt numeric nutrient criteria for protected
waters will likely force the Florida Department of Environmental Protection to more
strictly enforce wastewater facility effluent quality standards, especially for Nitrates and
Phosphates. This may also eventually lead to mandatory removal of on-site sewage
disposal systems (septic tanks) and significantly expand the Ultilities’ service areas.
There are over 110,000 septic tanks in the ground within the County and future
groundwater quality issues are likely. Abatement of these onsite systems will require
expensive infrastructure improvements. Marion County Utilities will aggressively pursue
cooperative funding from federal and state agencies, grants, and possibly low interest
loans that can be funded by assessment programs.

10
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Description of Products and Service Processes

The Marion County Utilities Department provides water and wastewater services to
approximately 30,000 water customers and 20,000 sewer customers. To provide these
services, the department utilizes such a large number of individual processes that we
have grouped these processes where possible for submission into this Business Plan.

We should note at this point that the Utilities Department has gone through an extensive
bottom up review of all our functions over the past four years. This review was initiated
to determine the appropriate rate adjustments required to enable the Utility to become
financially sound. It also entailed the identification of a number of services that needed
to be added in order to enhance our ability to further assist our customers and properly
maintain our infrastructure. While not all of these improvements have been completed,
we expect to achieve efficiencies with further automation that will provide manpower to
implement the remaining new services. From an operational and manpower standpoint,
we have reduced our costs to the point that it may appear that we have not continued to
streamline our processes to achieve further budget reductions. In reality, the savings
are being utilized to provide higher levels of service, maximize our efforts to protect our
natural resources and further increase the life of our infrastructure through proper
maintenance.

Administration Division

Our Administration Division is home to the Utilities Director and his support staff, all
customer support functions, as well as budget and finance functions. Under our
Administration Budget 7130, we have provided workflow process diagrams for Meter
Reading, Billing, Collections, Service Cutoff, Customer Service — Phone/Person/Mail,
New Construction/Permit Review and Payment Processing. We have also provided
workflow process diagrams for Payroll and Procurement & Inventory Control which are
internal administrative functions.

Our process improvement plans for this division include updating the Customer
Information and Billing System to allow for further Graphical Interface Systems
integration, Online Bill Paying, and improved work order management. These
improvements will automate many work order processing procedures which currently
are tracked through labor intensive methods of reporting. The addition of automated
meter reading will also lead to the termination of the approximately $240,000 per year
meter reading contract. This Division will realize a savings of $20,882 in the 2013-2014
fiscal year as a result of continued implementation of this program.

11



Marion County Utilities Process Summary

Customer Service

Process Mandated Salaries & Operating

# Process by Law Each Benefits Expenses
7130-01 | Meter Reading X 235 | S 32,505 | § 112,237
7130-02 | Billing X 48 | $ 5,148 | § 204,452
7130-03 | Collections X 235 | S 22,492 | S 40,890
7130-04 | Service Cutoff X 36| S 6,231 | $ 61,336
7130-05 | Customer Request — Phone/Person/Mail X 235 | S 165,720 | S 75,396
7130-06 | New Construction/Permit Review 235| $ 26,188 | S 162
7130-07 | Payment Processing X 36,700 | S 56,885 | S 122,671
7130-08 | Payroll X 235 | § 9,214 | S 275
7130-09 | Purchasing & Inventory Control 235 | S 41,795 | S 5,100
Subtotal Customer Service Processes $ 366,178 | $ 622,519

12




Marion County Board of County Commissioners

Flow Chart Processes

Fund number: 452
Department number: 7130 Department Name: Customer Service/Administration
Place completed worksheet in business plan template section five. \ \
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one (annual) Hours Annual Service Cost
Mandat |Occurrence--| position | Occurrence (excludes Personal
edby | add hours | s in this |(includes fringe| [D] | Services
Services Law for all occurre | benefits) [C] e (includes Number
(flow chart each service using (mark | personnel | nce [B] time) [E] fringe of FTE's
Information Technology supplied | with an | involved | memo Hours benefits) Operating in this

software) X) [A] only (AXD) (C X D) Expenses Total service
Meter Reading X 8.00 1 138 235 1,880 32,505 112,237 144,742 1.00
Billing X 5.00 1 107 48 240 5,148 204,452 209,600 0.13
Collections X 6.00 1 96 235 1,410 22,492 40,890 63,382 0.75
Customer Cutoff X 10.00 5 173 36 360 6,231 61,336 67,567 0.19
New Construction/Permit Reviews 6.00 1 111 235 1,410 26,188 162 26,350 0.75
Payment Processing X 0.10 4 2 36,700 3,670 56,885 122,671 179,556 1.95
Cust. Serv., Phones & Work orders  |x 37.80 8 705 235 8,883 165,720 75,396 241,116 4.73
Purchasing & Inventory Control 8.00 1 178 235 1,880 41,795 5,100 46,895 1.00
Payroll X 4.00 1 39 235 940 9,214 275 9,489 0.50
Administration/Management X 50.50 6 1,549 235 11,868 364,015 1,422,000 1,786,015 6.31
Added Services: - - - -
Total 32,541 730,193 2,044,519 2,774,712 17.31
divided by 1880 hours (235 work days) equals FTE FTE> 17.31
Total 2013-14 Budget FTE> 17.31 807,873 2,044,519 2,852,392
Difference FTE> 0.00 77,680 0 77,680

13




Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one | (annual) Hours _Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Personal
add hours for| inthis | (includes [D] (excludes Services Number
all personnel | occurren|  fringe leave time) |  (includes of _ Total
involved ce [B] |[benefits) [C] [E] Hours fringe FTE's in Service | variance
[A] memo (AXD) benefits) Operating this Priority
only (C X D) Expenses Total service Number #
- - 20,882 20,882 - 1 123,860
- - - - 1 209,600
- - - - 1 63,382
- - - - 1 67,567
- - - - 1 26,188
- - - - 1 179,556
- - - - 1 241,116
- - - - 1 46,895
- - - - 1 9,489
- - - - 1 1,786,177
- - 20,882 20,882 - 2,753,830

14



Fund number: 452

Department number: 7130

Department name: |Customer Service/Administration
Place completed worksheet in business plan template section eight.
Type of
Measure:
Workload
Efficiency, or  Enter Calculation

Performance Measure Outcome formula Marion County Comparative one Comparative two Comparative

Benchmarks

15



Fund number: 452

Department number: 7130

Department name:|Customer Service/Administration

Place completed worksheet in business plan template section four.

Forecast
Current volume
List Services provided: volume 2013-14 Variance
Meter Reading 235 235 0
Billing 48 48 0
Collections 235 235 0
Customer Cutoff 48 36 -12
New Construction/Permit Reviews 235 235 0
Payment Processing 58100 36700 -21400
Cust. Serv., Phones & Work orders 235 235
Purchasing & Inventory Control 235 235
Payroll 235 235
Administration/Management 235 235
0

[=ll=ll=ll=l=l[=ll=ll=l=l(=) (=)=l =l=]

Added Services:

== =l == == == == == == = = = === = =l =l ==}

O|O|0O|0O|0O|0|0O|0|0O|0|0O|0|0|0|0|0|0|0|0|0|O

O|O|O|O0|O|O0|O
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Operations Division

Our Operations Division is home to our Assistant Director, Water Manager, Wastewater
Manager, four Section Leaders, Industrial Pretreatment Program (IPP) Coordinator, four
Plant Maintenance Technicians, and 18 licensed Professional Plant Operators.

Under the Operations Budget of 7140 (Water), we have provided workflow process
diagrams for the Typical Water Plant Operations and Typical Water Operations
Maintenance functions.

Under the Operations Budget of 7150 (Wastewater), we have provided workflow
process diagrams for the Typical Wastewater Operations functions, the Typical
Wastewater Maintenance functions, and the Industrial Pretreatment Program.

Our long-range process improvement plan includes continued regionalization of water
and wastewater treatment plants. Regionalization allows for system redundancy and
supports the redeployment of manpower to improve and expand our preventative
maintenance program. Preventative maintenance contributes to the reduction of costs
associated with reactive maintenance and enhances customer satisfaction by ensuring
that we are able to provide excellent quality drinking water and collection, treatment and
environmentally friendly disposal of wastewater with little or no interruption of service.
This approach ensures the Utility is exercising maximum effort to protect our
environment by reducing the likelihood of water loss through leaks or pipe corruption
and contamination that could be caused by a wastewater spill. System interconnects
allow us to use the most efficient plants to provide our consumers with water that is not
only of superior quality but is also affordable. We retain our smaller plants to provide
backup sources in the unlikely event of a system failure as well as providing another
source for fire protection. Regionalization of wastewater plants provides a consistently
higher quality and more cost effective effluent.

One benefit of the Supervisory Control and Data Acquisition (SCADA) system
implementation is the reduction of operation and maintenance time at remote facilities.
Another is that it will reduce the need for travel time by operators and allow for better
allocation of limited personnel resources. At the same time that we reduce water
treatment plant operation costs, we will be introducing new reclaimed water systems
that will require operator monitoring for water quality; an added benefit to our
community. We are currently providing reclaimed water to a number of our local golf
courses and to approximately 500 acres of agricultural land. Increasing the amount of
reclaimed water we are able to produce and use will aid in postponing the need to
pursue costly alternative water sources.

17



The Industrial Pretreatment Program promotes the reuse and recycling of industrial
wastewater and sludge in a manner that promotes the health, safety and welfare of the
citizens of the County while complying with Federal and State law. This program is
intended to monitor and regulate the quantity and quality of water and waste discharged
into the public sewer system by industrial and commercial users.

Well trained and highly motivated employees contribute to the successful operation of
the Utility. This Division offers in-house training and an employee progression path with
rewards to those who are interested in the opportunity to advance themselves both
professionally and financially.

One final enhancement to this Division will be the development and implementation of
an Environmental Management System. This system is a set of processes and
procedures that will allow us to more closely examine the effect our operation has on
the environment. Once we fully understand those impacts, we will be able to achieve
greater operational efficiencies, offer an even higher level of customer service and
maintain environmental integrity. Through clearly defined Standard Operating
Procedures, we will be able to further increase our efficiency in meeting compliance
obligations. This program serves to further demonstrate the Ultilities’ commitment to
resource protection and customer satisfaction.

Please note that Water Operations has streamlined its tank maintenance budget by
$125,000 for the 2013-2014 fiscal year. This is made possible by bringing maintenance
of some of the smaller tanks in-house and putting the larger tanks on a routine
maintenance plan to avoid extraordinary costs that result when preventative
maintenance is neglected.

Through an agreement with Marion County’s Solid Waste Department, we are able to

reduce our biosolids disposal budget and recognize a savings of more than $100,000
for next fiscal year.

18



Marion County Utilities Process Summary

Water System Operations

Days
Process Mandated per Salaries & Operating
# Process by Law Year Benefits Expenses
7140-01 | Typical Operation of Water System X 235 | S 556,868 | S 880,408
7140-02
Typical Maintenance of Water System X 235| S 86,833 | S 549,534
Subtotal Water System Operations $ 643,701 | S 1,429,942

Note: Treatment plant operations are 365 days per year.

19




Business Plan Flowchart Summary
Water Operations and Maintenance

Mandated by

Process # Process Description Law Frequency
Water Operations
7140-01 Ashley Farms PWS - Public Water System (2) plants X 312
7140-03 Dunnellon Airport PWS X 156
7140-04 Golden Ocala PWS X 312
7140-05 Irish Acres PWS X 312
7140-06 Kunall PWS X 312
7140-08 Marion Oaks PWS (5) plants X 312
7140-09 Oak Run PWS (6) plants X 312
7140-11 Pilot Oil PWS X 312
7140-12 Salt Springs PWS X 312
7140-14 SCGC PWS (2) plants X 312
7140-15 Silver Springs Regional PWS X 312
7140-17 South Lake Weir PWS X 312
7140-18 Spruce Creek Preserve PWS X 312
7140-19 Silver Springs Woods PWS X 312
7140-20 Silver Springs Shores PWS (5) plants X 312
7140-21 Stonecrest PWS / Spruce Creek South X 312

20




Marion County Utilities
Business Plan Flowchart Summary
Water Operations and Maintenance

Mandated by
Process # Process Description Law Frequency
Water Maintenance
7140-22 Ashley Farms PWS - Public Water System (2) plants X 260
7140-24 Dunnellon Airport PWS X 260
7140-25 Golden Ocala PWS X 260
7140-26 Irish Acres PWS X 260
7140-27 Kunall PWS X 260
7140-29 Marion Oaks PWS X 260
7140-30 Oak Run PWS X 260
7140-32 Pilot Qil PWS X 260
7140-33 Salt Springs PWS X 260
7140-35 SCGC PWS X 260
7140-36 Silver Springs Regional PWS X 260
7140-38 South Lake Weir PWS X 260
7140-39 Spruce Creek Preserve PWS X 260
7140-40 Silver Springs Woods PWS X 260
7140-41 Silver Springs Shores PWS X 260
7140-42 Stonecrest PWS / Spruce Creek South X 260

21




Marion County Board of County Commissioners

Flow Chart Processes

Fund number: 452 \ \ \
Department number: 7140 Department Name: Water Operations
\ | \
Place completed worksheet in business plan template section five. \ \
Week 1 Current and Added Services
Service Personal Annual
Process time| Number | Services cost | Volume Service
for One of for one (annual) Hours Annual Service Cost
Mandat [Occurrence--| position | Occurrence (excludes Personal
edby | add hours |sin this |(includes fringe]  [D] I Services
Services Law for all occurre | benefits) [C] e (includes Number
- f P time) [E] ; .
(flow chart each service using (mark | personnel | nce [B] fringe of FTE's
Information Technology supplied | withan | involved | memo Hours benefits) Operating in this
software) X) [A] only (AXD) (CXD) Expenses Total service
Typical water system operation X 96.00 12 2,370 235 22,560 556,868 880,408 1,437,276 | 12.00
Typical maint. of water system X 16.00 2 370 235 3,760 86,833 549,534 636,367 2.00
Water administration X 16.00 2 654 235 3,760 153,769 8,142 161,911 2.00
Water conservation program X 0 - - 15,000 15,000 -
Added Services: - - R N
Total 30,080 797,469 1,453,084 2,250,553 | 16.00
divided by 1880 hours (235 work days) equals FTE FTE> 16.00
Total 2013-14 Budget FTE> 16.00 882,305 1,453,084 2,335,389
Difference FTE> - 84,836 - 84,836
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Marion County Board of County Commissioners

Flow Chart Processes

Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one| (annual) Hours Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Perspnal
add hours for| in this (includes [D] (excludes $er'CeS Number
all personnel | occurren | fringe leave time) |  (includes of ' Total
involved ce [B] | benefits) [C] [E] Hours fringe FTE'sin| | Service | variance
[A] memo (AXD) benefits) Operating this Priority
only (C X D) Expenses Total service Number #
N R - - - 1 1,437,276
- - 125,000 125,000 - 1 511,367
- - - - 1 161,911
- - - - 15,000
- - 125,000 125,000 - 2,125,553

23




Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

Fund number: 452
Department number: 7140

Department name: |Water Operations
Place completed worksheet in business plan template section eight.

Type of
Measure:
Workload
Efficiency, or  Enter Calculation
Performance Measure Outcome formula Marion County Tallahassee Seminole County 2011 FBC Average
O & M costs per water account Efficiency FY O&M costs/
# of accounts 146.1 114.07 169.56 313.4
O & M costs per MG processed Efficiency FY O&M costs/
million gallons
processed 1077.91 820.89 1224.33 2155.05
Water treatment cost per million gallons Total water
treatment O&M
costs/million gals.
distributed 695.43 480|Did not report 1362.96

Benchmarks

24



Fund number:
Department number:
Department name:

Place completed worksheet in business plan template section four.

452

7140

Water Operations

Forecast
Current volume
List Services provided: volume 2013-14 Variance
Typical water system operation 235 235 0
0 0 0
0 0 0
Typical maint. of water system 235 235 0
0 0 0
Water administration 235 235 0
0 0 0
Water conservation program 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Added Services: 0 0

25



Wastewater System Operations

Days
Mandated per Salaries & Operating
Process # Process by Law Year Benefits Expenses
7150-01 Typical Wastewater Operations X 235 S 487,555 $ 1,271,500
7150-02 | Typical Wastewater Maintenance X 235 S 79,219 S 94,216
7150-03 | Typical Industrial Pretreatment Program X 235 S 51,481 S 11,777
Subtotal Wastewater System Operations S 618,255 $1,377,493

Note: Treatment plant operations are 365 days per year.
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Marion County Utilities

Business Plan Flowchart Summary
Wastewater Operations and

Maintenance
Mandated
Process # Process Description by Law? Frequency
7150-02 | Operation of the Stonecrest WWTP X 365
7150-03 | Operation of the Silver Springs Shores WWTP X 365
7150-05 | Operation of the Silver Springs Regional WWTP X 312
7150-06 | Operation of the Oak Run WWTP X 365
7150-07 | Operation of the Spruce Creek Preserve WWTP X 312
7150-08 | Operation of the Salt Springs WWTP X 312
7150-10 | Operation of the Golden Ocala WWTP X 260
7150-11 | Maintenance of Golden Ocala WWTP X 260
7150-13 Maintenance of Oak Run WWTP X 260
7150-14 | Maintenance of Salt Springs WWTP X 260
7150-15 | Maintenance of Silver Springs Shores WWTP X 260
7150-16 | Maintenance of Silver Springs Regional WWTP X 260
7150-18 | Maintenance of Spruce Creek Preserve WWTP X 260
7150-19 Maintenance of Stonecrest WWTP X 260
7150-22 Industrial Pretreatment Program X 260
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Marion County Board of County Commissioners

Flow Chart Processes

Fund number: 452
Department number: 7150 Department Name: Wastewater Operations
| \
Place completed worksheet in business plan template section five. \
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one (annual) Hours _Annual Service Cost
Mandat [Occurrence--| position| Occurrence (excludes Personal
ed by | add hours | s in this |(includes fringe [D] | Services
Services Law for all occurre | benefits) [C] e (includes Number
(flow chart each service using (mark | personnel | nce [B] time) [E] fringe of FTE's
Information Technology supplied | withan | involved | memo Hours benefits) Operating in this
software) X) [A] only (AXD) (C X D) Expenses Total service
Typical Wastewater Operations X 80.00 10 2,075 235 18,800 487,555 1,271,500 1,759,055 | 10.00
Typical Wastewater Maintenance X 16.00 2 337 235 3,760 79,219 94,216 173,435 2.00
Industrial Pretreatment Program X 8.00 1 219 235 1,880 51,481 11,777 63,258 1.00
Wastewater Administration X 8.00 1 277 235 1,880 65,170 8,036 73,206 1.00
Added Services: - - - -
Total 26,320 683,425 1,385,529 2,068,954 | 14.00
divided by 1880 hours (235 work days) equals FTE FTE> 14.00
Total 2013-14 Budget FTE> 14.00 756,128 1,385,529 2,141,657
Difference FTE> - 72,703 - 72,703
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Marion County Board of County Commissioners

Flow Chart Processes

Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one] (annual) Hours Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Perspnal
add hours for| in this (includes [D] (excludes Sprwces Number
all personnel | occurren | fringe leave time) [  (includes of _ Total
involved ce [B] | benefits) [C] [E] Hours fringe FTE's in Service | variance
[A] memo (AXD) benefits) Operating this Priority
only (C X D) Expenses Total service Number #
- - 108,000 108,000 - 1 1,651,055
- - - - 1 173,435
- - - - 1 63,258
- - - - 1 -
- - - - 1 73,206
- - 108,000 108,000 - 1,960,954
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Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

Fund number:
Department number:
Department name:

452

7150

Wastewater Operations

Place completed worksheet in business plan template section eight.

Type of
Measure:

Workload

Efficiency, or  Enter Calculation

Performance Measure Outcome formula Marion County Tallahassee Seminole County 2011 FBC Average
O&M cost per account for wastewater Total O&M costs/
operations Efficiency number of active
accounts 178.81 218.85 325.23 342.91
O&M cost per million gallons treated Efficiency Total O&M costs/
millions of gallons
treated 4054.9 2574.38 7045.49 3768.75
Wastewater treatment costs per Total O&M costs/
million gallons Efficiency million gallons 2844.65 1561.49 |Did not report 2038.61

Benchmarks
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Marion County Board of County Commissioners

Forecast Service Volume

Fund number:
Department number:
Department name:
Place completed worksheet in business plan template section four.

452

7150

Wastewater Op

erations

Forecast
Current volume
List Services provided: volume 2013-14 Variance
Typical Wastewater Operations 235 235 0
0 0 0
Typical Wastewater Maintenance 235 235 0
0 0 0
Industrial Pretreatment Program 235 235 0
0 0 0
0 0 0
Wastewater Administration 235 235 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Added Services: 0 0
0 0 0
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Maintenance Division

Our Maintenance Division is home to the Maintenance Manager, five Crew Leaders, two
Electricians, and 32 professional Mechanics.

Under the Maintenance Budget of 7145 (Water), we have provided workflow process
diagrams for Field Customer Service, Distribution Services, VacCon Water Services,
Hydrant Flushing, Hydrant Repairs and Maintenance, Meter Shop functions,
Backflow/Cross Connection functions, System Wide Audit Program (SWAP), Electrical
Water Reactive Maintenance, and Electrical Water Scheduled Maintenance and
Computerized Maintenance Management System (CMMS).

Under the Maintenance Budget of 7155 (Wastewater), we have provided workflow
process diagrams for Wastewater Collection System Maintenance, Field Customer
Service, VacCon Sewer Services, Lift Station Reactive Services, Lift Station Scheduled
Services, Electrical Wastewater Reactive Maintenance, and Electrical Wastewater
Scheduled Maintenance.

Programmed preventative maintenance is the foundation of this Division and we have
dedicated a portion of this workforce to specifically focus on this initiative. As our plan
has evolved, we have moved from reacting to leaks, stuck or broken valves and clogged
sewer lines to actively maintaining our infrastructure before it fails. Taking proper care
of our resources provides cost savings and reduces unplanned service interruptions to
our customers. The result of these efforts has been fewer sewage spills, fewer
breakdowns of lift stations, and improved pumping efficiency which equates to reduced
electrical costs and satisfied customers as the rate of emergencies continues to decline.
Our valves are being exercised, opened and closed routinely to enable us to identify
which valves are not working properly thereby avoiding any delays in the event we need
to shutdown a specific portion of the system. Our fire hydrants are being maintained to
ensure operational readiness, thus providing our customers with peace of mind. We
test every rebuilt water meter before it is installed and we randomly test a minimum of
10% of all new meters before installation as well. If we discover inconsistencies with
the new meters, we increase the number we test. Our mission is to reduce situations
where we must perform reactive maintenance and we believe that we are taking the
appropriate steps to accomplish this goal.

The Utility continues to advance its Backflow Prevention Program which is designed to
protect our water system from contamination. Initially our focus was improving backflow
prevention in our commercial customer base. However, with increased efforts in
planned maintenance we are expanding these efforts into residential areas.

32



The System Wide Audit Program (SWAP) is a customer by customer audit of the entire
water and wastewater system with the goal of cataloging information on each service
connection, identifying leaks, eliminating illegal connections and determining where we
have failed infrastructure that needs our attention. This effort is allowing us to build our
GIS databases, improve service levels for our customers and accurately map where our
manholes and isolation valves are located. Collecting this data will be invaluable in the
planning of future infrastructure improvements.

A number of our programs are funded through our capital improvement fund. They
include Supervisory Control and Data Acquisition (SCADA), the implementation of a
Computerized Maintenance Management System (CMMS), which contains an asset
management component, and the Automated Meter Reading (AMR) program. These
initiatives allow the Utility to continue to pursue operational efficiencies, thus reducing
overall costs and maximizing personnel deployment.

The SCADA system will eliminate the need for weekly manual checks at the Division’s
157 lift stations, thereby providing a cost savings through reduced vehicle usage. It will
also enable us to take the personnel assigned to perform those checks and redirect
their attention towards the preventative maintenance schedule for lift stations. We are
approximately 60% complete with the lift station implementation and are on target to
complete the process by the end of 2013.

CMMS, which includes an asset management component, is critical to documenting the
type and amount of work being completed on our infrastructure and what resources we
are using to accomplish this work. We are currently in the first year of implementation.
Previously, field service crews were filling out manual reports that Crew Leaders then
converted into daily reports. The Maintenance Manager then transferred this data into a
weekly report. The new system is providing more accurate data, improving our ability to
streamline our inventory and more effectively utilize our personnel resources. It
eliminates the need for manual reporting and the redundancy of handling report
information.

Through the AMR program, we continue to install new meters which can be read via
radio from curbside. Once completed, this initiative will eliminate the need for the Utility
to contract this service through an outside vendor, thus reducing cost by more than
$240,000 annually. We are on track to complete this project by the end of the 2013-
2014 fiscal year.
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Marion County Utilities Process Summary

Water System Maintenance

Mandated Salaries & Operating
Process # Process by Law Each Benefits Expenses

7145-01 | Field Customer Service X 15,138 | $ 505,246 | S 146,848
7145-02 | Distribution Services X 8,883 | § 296,159 | S 257,818
7145-03 | Vac Con Water Services X 217 | $ 10,928 | $ 17,987
7145-04 | Hydrant Flushing X 6,204 | S 59,831 | $ 28,780
7145-05 | Hydrant Repair and Maintenance X 362 | § 52,219 | § 61,756
7145-06 | Backflow/Cross Connection X 1,880 | $ 60,903 | $ 26,981
7145-07 | Electrical Water Reactive X 269 | § 24,132 | S 5,396
7145-08 | Electrical Water Scheduled X 376 | S 24,139 | § 12,591
7145-09 | Meter Shop X 1,587 | S 70,917 | $§ 28,779
7145-10 | SWAP Locate Program X 235 | § 32,705 | S 2,398
7145-11 | CMMS X 235| S 39,788 | S 1,250
Subtotal Water System Maintenance $1,176,966 | S 590,584
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Marion County Board of County Commissioners

Flow Chart Processes

| | | |
Fund number: 452 \ \ | \
Department number: 7145 Department Na‘me: Water System Maintenance
| \ \
Place completed worksheet in business plan template section five. \ \ \
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one (annual) Hours Annual Service Cost
Mandat [ Qccurrence--| position| Occurrence Personal
edby | addhours |sinthis|(ncludes fringe] 0] | ®XCU9eS|  Services
Services Law for all occurre | benefits) [C] leave (includes Number
(flow chart each service using (mark | personnel | nce [B] time) [E] fringe of FTE's
Information Technology supplied | withan | involved | memo Hours benefits) Operating in this
software) X) [A] only (AXD) (C X D) Expenses Total service
Field Customer Service X 1.35 16 33 15,138 20,436 505,246 146,848 652,094 | 10.87
Distribution Services X 2.00 21 33 8,883 17,766 296,159 257,818 553,977 9.45
Vaccon Water Services X 2.42 4 50 217 525 10,928 17,987 28,915 0.28
Hydrant Flushing X 0.50 4 10 6,204 3,102 59,831 28,780 88,611 1.65
Hydrant Repairs and Maintenance X 7.00 4 144 362 2,534 52,219 61,756 113,975 1.35
Meter Shop X 2.25 4 45 1,587 3,570 70,917 28,779 99,696 1.90
Backflow/Cross Connection X 1.50 2 32 1,880 2,820 60,903 26,981 87,884 1.50
S.W.A.P. Locate Program 8.00 1 139 235 1,880 32,705 2,398 35,103 1.00
Electrical Water Reactive Maint. X 3.50 2 90 269 942 24,132 5,396 29,528 0.50
Electrical Water Scheduled Maint. X 2.50 2 64 376 940 24,139 12,591 36,730 0.50
Maintenance Administration X 16.00 2 414 235 3,760 97,372 8,994 106,366 2.00
CMMS 8.00 1 169 235 1,880 39,788 1,250 41,038 1.00
Added Services: - - - -
Total 60,155 1,274,338 599,578 1,873,916 | 32.00
divided by 1880 hours (235 work days) equals FTE FTE> 32.00
Total 2013-14 Budget FTE> 32.00 1,461,511 599,578 2,061,089
Difference FTE> 0.00 187,173 - 187,173
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Marion County Board of County Commissioners

Flow Chart Processes

Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one| (annual) Hours Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Personal
add hours for| inthis | (includes [D] (excludes Services Number
all personnel | occurren | fringe leave time) [  (includes of . Total
involved ce [B] | benefits) [C] [E] Hours fringe FTE'sin[ | Service | variance
[A] memo (AXD) benefits) Operating this Priority
only (CXD) Expenses Total service Number #
- - - - 1 652,094
- - - - 1 553,977
- - - - 2 28,915
- - - - 1 88,611
- - - - 1 113,975
- - - - 2 99,696
- - - - 1 87,884
- - - - 35,103
- - - - 1 29,528
- - - - 1 36,730
- - - - 1 106,366
- - - - 41,038
- - - - - 1,873,916
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Marion County Board of County Commissioners
Business Plan Performance Measures and Benchmarks

Fund number: 452

Department number:

7145
Department name:|Water System Maintenance
Place completed worksheet in business plan template section eight.
Type of
Measure:
Workload
Efficiency, or Enter Calculation
Performance Measure Outcome formula Marion County Tallahassee
Planned maintenance stated as (Planned
percentage of hours

Seminole County
maintenance ratio

2011 FBC Average
in %. Cost
includes
distribution &
treatment) 82.82
Number of leaks and breaks per 100

57.5 35.79 54.32
(Total number of

miles of piping leaks & breaks)/

Total miles/100) 37.61 111.95 104.51 66.87

Benchmarks
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Marion County Board of County Commissioners

Forecast Service Volume

Fund number: 452
Department number: 7145

Department name:|Water System Maintenance

Place completed worksheet in business plan template section four.

Forecast
Current volume
List Services provided: volume 2013-14 Variance
Field Customer Senice 19600 15138 -4462
Distribution Senvices 6950 8883 1933
Vaccon Water Senices 55 217 162
Hydrant Flushing 3150 6204 3054
Hydrant Repairs and Maintenance 385 362 -23
Meter Shop 500 1586.5 1086.5
Backflow/Cross Connection 1250 1880 630
S.W.A.P. Locate Program 235 235 0
Electrical Water Reactive Maint. 235 269 34
Electrical Water Scheduled Maint. 235 376 141
Maintenance Administration 235 235 0
CMMS 235 235 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Added Senices: 0 0
0 0 0



Marion County Utilities Process Summary

Wastewater System Maintenance

Mandated Salaries & Operating
Process # Process by Law Each Benefits Expenses
Wastewater Collection System
7155-01 | Maintenance X 275 | S 25,427 S 28,233
7155-02 | Field Customer Service X 180 | S 34,151 | S 42,915
7155-03 | Vac Con Services X 1,080 | S 107,168 | S 28,200
7155-04 | Lift Station Reactive Service X 97 | S 8,245 S 136,128
7155-05 | Lift Station Schedule Service X 1,221 | $ 106,227 | $ 381,195
7155-06 | Electrical Reactive Maintenance X 110 | S 14,850 S 21,631
7155-07 | Electrical Scheduled Maintenance X 250 | § 28,890 | S 43,308
Subtotal Wastewater System

Maintenance S 324958 | S 681,161

39




Marion County Board of County Commissioners

Flow Chart Processes

Fund number: 452
Department number: 7155 Department Name: Wastewater System Maintenance
Place completed worksheet in business plan template section five. \ \ \
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one. (annual) Hours _Annual Service Cost
Mandat [Occurrence--| position | Occurrence (excludes Personal
edby | addhours |sin this |(includes fringe| [D] i Services
Services Law for all occurre | benefits) [C] e (includes Number
(flow chart each service using (mark | personnel | nce [B] time) [E] fringe of FTE's
Information Technology supplied | withan | involved | memo Hours benefits) Operating in this

software) X) [A] only (AXD) (CXD) Expenses Total service
Wastewater Collection Sys. Maint. X 4.35 8 92 275 1,196 25,427 28,233 53,660 0.64
Field Customer Service X 8.00 13 190 180 1,440 34,151 42,915 77,066 0.77
Vaccon Sewer Services X 5.00 4 99 1,080 5,400 107,168 28,200 135,368 2.87
Lift Station Reactive Maintenance X 4.00 5 85 97 388 8,245 136,128 144,373 0.21
Lift Station Scheduled Maintenance  |x 4.00 5 87 1,221 4,884 106,227 381,195 487,422 2.60
Electrical WW Reactive Maint. X 5.50 2 135 110 605 14,850 21,631 36,481 0.32
Electrical WW Scheduled Maint. X 4.50 2 116 250 1,125 28,890 43,308 72,198 0.60
Maintenance Administration - - 187,112 187,112 -
(Manager & Staff Assist in 7145) - - - -
Added Services: - - - -
Total 15,038 324,958 868,722 1,193,680 8.00
divided by 1880 hours (235 work days) equals FTE FTE> 8.00
Total 2013-14 Budget FTE> 8.00 359,528 868,722 1,228,250
Difference FTE> 0.00 34,570 34,570
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Marion County Board of County Commissioners

Flow Chart Processes

Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one | (annual) Hours _Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Personal
add hours for| inthis | (includes [D] (excludes Services Number
all personnel | occurren | fringe leave time) |  (includes of ) Total
involved ce [B] [benefits) [C] [E] Hours fringe FTE'sin| | Service [ variance
[A] memo (AXD) benefits) Operating this Priority
only (CXD) Expenses Total service Number #
- - - - 1 53,660
- - - - 1 77,066
- - - - 2 135,368
- - - - 1 144,373
- - - - 1 487,422
- - - - 1 36,481
- - - - 1 72,198
- - - - 187,112
- - - - - 1,193,680
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Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

Fund number: 452

7155

Department number:

Department name:|Wastewater System Maintenance

Type of
Measure:

Workload

Efficiency, or

Place completed worksheet in business plan template section eight.

Enter Calculation

Seminole County

2011 FBC Average

Performance Measure Outcome formula Marion County Tallahassee
Volume of overflow per 100 miles of pipe  |workload Volume in millions
of gallons spilled/
(Total miles of
pipe/1000) 0.08 0.33 0.03 471
Number of failures per miles of pipe Wastewater pipe-
line failures/miles
of pipe in system 12.15 65.71 3.51 20.23
Planned maintenance stated as a (Total hours
percentage of hours planned/(total
hours planned &
corrective))*100 82.07 61.31 14.99 59.32

Benchmarks
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Marion County Board of County Commissioners

Forecast Service Volume

Fund number:

452

Department number:

7155

Department name:

Wastewater System Maintenance

Place completed worksheet in business plan template section four.

List Services provided:
Wastewater Collection Sys. Maint.
Field Customer Senice

Vaccon Sewer Senices

Lift Station Reactive Maintenance
Lift Station Scheduled Maintenance
Electrical WW Reactive Maint.
Electrical WW Scheduled Maint.

0

Maintenance Administration

(Manager & Staff Assist in 7145)
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Added Senvices:
0

Forecast
Current volume
volume

235 275
70 180
1175 1080
117 97
1410 1221
120 110
135 250
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2013-14 Variance
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Utilities Department

Marion
County

FLORIDA

Engineering & Construction Division

The Engineering and Construction Division is home to the Engineering Project Manager
[ll, Construction Manager, two Construction Inspectors, an Engineering Tech / CADD
Operator, and a GIS Technician.

Under the Engineering and Construction Division Budget (7160), we have provided
workflow process diagrams for Development Review Process, Developer/Service
Agreements, Capital Charge Assessments, Private Developer Oversight, CIP
Administration, Regulatory Compliance Administration, CIP Construction Administration,
and CIP Design.

We have in-house design to perform much of the basic design work saving consultant
costs. The Engineering Project Manager Il is responsible for signing and sealing
construction documents.

Our construction team monitors contractors to ensure that they are fulfilling their
obligations as detailed in the specifications. This team also serves as liaison between
the contractor and the Utility, assisting in problem resolution, timely construction
completion and inspection.
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Marion County Utilities Process Summary

Engineering Services

Mandated Salaries & Operating

Process # Process by Law Benefits Expenses
7160-01 | Development Review Process X 160 | $ 17,730 | S 2,204
7160-02 | Developer Agreements X 5/ S 11,080 | S 4,178
7160-03 | Capital Charge Assessment X 26| S 1,450 | S 46
7160-04 | Private Development Oversight X 10| § 50,148 | § 2,801
7160-05 | CIP Administration X 13| S 28,808 | $ 99,553
7160-06 | Regulatory Compliance Administration X 2200 | $ 60,958 | S 329,930
7160-07 | CIP Construction 10| S 99,913 | $ 14,005
7160-08 | CIP Design 518 44,320 | S 6,477
Subtotal Engineering Services S 314,406 | S 459,194
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Marion County Board of County Commissioners

Flow Chart Processes

| | | |
Fund number: 452 \ \ | \
Department number: 7160 Department Name: Engineering & Construction
|
Place completed worksheet in business plan template section five.
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one (annual) Hours Annual Service Cost
Mandat [Occurrence--| position | Occurrence (exclude Personal
edby | addhours [s in this |(includes fringe] D] | udes|  services
Services Law for all occurre | benefits) [C] e (includes Number
(flow chart each service using (mark | personnel | nce [B] time) [E] fringe of FTE's
Information Technology supplied | withan | involved | memo Hours benefits) Operating in this
software) X) [A] only (AXD) (CXD) Expenses Total service
Development Review Committee X 4.00 2 111 160 640 17,730 2,204 19,934 0.34
Developer Agreements X 80.00 2 2,216 5 400 11,080 4,178 15,258 0.21
Capital Charge Assessment X 2.00 1 56 26 52 1,450 46 1,496 0.03
Private Development Oversight X 180.00 1 5,015 10 1,800 50,148 2,801 52,949 0.96
CIP Administration X 80.00 2 2,216 13 1,040 28,808 99,553 128,361 0.55
Regulatory Compliance X 1.00 3 28 2,200 2,200 60,958 329,930 390,888 1.17
CIP Construction Administration 350.00 3 9,844 10 3,553 99,913 14,005 113,918 1.89
CIP In-house Design 320.00 2 8,864 5 1,600 44,320 6,477 50,797 0.85
Added Services: - - - -
Total 11,285 314,406 459,194 773,600 6.00
divided by 1880 hours (235 work days) equals FTE FTE> 6.00
Total 2013-14 Budget FTE> 6.00 347,854 459,194 807,048
Difference FTE> (0.00) 33,448 - 33,448
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Marion County Board of County Commissioners

Flow Chart Processes

Streamlined Services Priority Variance
Service Personal Annual
Process time| Number | Services Volume Service
for One of cost for one| (annual) Hours Annual Service Cost Service Cost
Occurrence--| positions | Occurrence Personal
add hours for| inthis | (includes [D] (excludes Services Number
all personnel | occurren|  fringe leave time) |  (includes of ; Total
involved ce [B] [ benefits) [C] [E] Hours fringe FTE's in Service | variance
[A] memo (AXD) benefits) Operating this Priority
only (C X D) Expenses Total service Number #
- - - - 1 19,934
- - - - 1 15,258
- - - - 1 1,496
- - - - 1 52,949
- - - - 1 128,361
- - - - 1 390,888
- - - - 2 113,918
- - - - 2 50,797
- - - - - 773,600
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Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

Fund number:
Department number:
Department name:

Place completed worksheet in business plan template section eight.

Performance Measure

452

7160

Engineering & Construction

Type of
Measure:
Workload

Efficiency, or
Outcome

Enter Calculation

formula Marion County

Comparative one

Comparative two

Comparative three

Benchmarks
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Marion County Board of County Commissioners

Forecast Service Volume
Fund number: 452
Department number: 7160
Department name:|Engineering & Construction
Place completed worksheet in business plan template section four.
Forecast
Current volume
List Services provided: volume 2013-14 Variance
Development Review Committee 160 160 0
Developer Agreements 5 5 0
Capital Charge Assessment 25 26 1
Private Development Oversight 10 10 0
CIP Administration 15 13 -2
Regulatory Compliance 2300 2200 -100
CIP Construction Administration 15 10.15 -4.85
CIP In-house Design 5 5 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Added Services: 0 0
0 0 0
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Utilities Department

Marion
County

FLORIDA

Organization & Management

The Department is structured with an Administration Division, Maintenance Division,
Operations Division, and Construction and Engineering Division. As previously stated,
the Administration Division provides Customer Service, Budget and Finance, and
Accounting functions. The Maintenance Division is responsible for field support to the
nearly 30,000 water customers, emergency repairs, and programmed maintenance of
water distribution and wastewater collection systems, valves, fire hydrants, backflow
prevention and the upkeep of 157 lift stations. The Operations Division provides
regulatory compliance while operating 35 water treatment plants and six wastewater
treatment facilities. The Engineering and Construction Division administers the
Department’'s Capital Improvement Program and provides development review,
mapping, system modeling, construction design, and construction surveillance and
inspection.

Each of our water and wastewater treatment plants operates under permits from the
Florida Department of Environmental Protection (FDEP). Additionally, the state water
districts regulate the amount of groundwater that we are permitted to withdraw through
Consumptive Use Permits. Those facilities located West of Interstate 75 are under the
control of the Southwest Florida Water Management District and those East of Interstate
75 are controlled by the St. John’s River Water Management District. All water and
wastewater plant operators are required to have operating licenses, with larger facilities
requiring higher licensing levels. FDEP has also now mandated that all of our Utility
Mechanics, who work on water distribution infrastructure, also have to be licensed. All
of these licenses have continuing education requirements, which mandate that the
Utility continue to educate their licensed employees.

The following organizational chart shows how the department is structured and the

following biographies are provided to demonstrate the quality of the key management
staff within the Utility:
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Marion County Utilities
1219 S. Pine Ave. Ocala, Florida 34471

352-671-8510

Utilities Director
Flip Mellinger

Total Number of Positions: 93

Assistant
Connie Carleton

Assistant Director
Douglas Andrews

Administrative Manager
Customer Service
Nancy Jarvis

Accounting Supervisor
Jeannie Harvey

Staff Assistant IV
Fran Kash

| ‘Account Specialist |

Clary Martinez

Staff Assistant |
Mary Owens

‘Account Specialist
Lindsey Turner

Accounting Tech
Shirley Mathews

Accounts Representative
Jennifer Roberts

Accounts Representative
Brianna Brooker

Staff Assistant Ill
Melissa Baker

Water Manager
VACANT

Budget / Financial Manager
Gwen Walker

Purchasing & Inventory
o

ator
Michael Corpe

Engineering Project Manager |1l

Angel Roussel

Construction Manager
Debbie Vince

Engineering Tech Il
Susan Heyen

GIS Tech
Laura Cooper

Lynn

Wastewater Manager

Coller

Sr. Construction Rep
Eddie Elkins

Construction Rep
Johnny Douglas

Data Base Administrator
Craig Simons

Maintenance Manager
Mark Williams

—

CMMS Tech
Leilani Locke
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Utilities Department

Marion
County

FLORIDA

Marketing and Customer Service

Marion County Utilities provides water and wastewater service to large portions of
unincorporated Marion County. Of our nearly 30,000 water customers 26,734 are primarily
residential with 13,551 living in retirement communities and 13,183 living in mixed use
neighborhoods. Of the nearly 20,000 wastewater customers, 18,271 are residential with
11,672 living in retirement communities and 6,599 living in mixed use neighborhoods. The
remaining water and wastewater accounts are split between mostly commercial and two
industrial customers. The utility continues to grow its customer base, although the growth
has slowed considerably due to the economy. A large number of houses are currently
vacant; with the homes either on the market or undergoing foreclosure proceedings. New
residential development has slowed to nearly a complete stop and is not expected to
rebound for 1-3 years.

All new development within unincorporated Marion County is required to provide centralized
water and wastewater service. In recent history, this requirement is generally met by the
new development adding to the Utility’s service area. There are a number of private utilities
still in existence within Marion County with the majority of them providing water service only.
Marion County Utilities has acquired several of the larger private utilities over the past two
decades to establish our current customer base. Continued population growth will require
continued expansion of capital assets including transmission lines, water treatment facilities
and wastewater treatment facilities. Our Master Plan identifies over $89 million dollars in
capital costs over the next ten years based upon anticipated growth. We will closely
monitor the growth and allow these capital projects to continue once population growth in
each service area reaches triggers identified in the Master Plan.

As part of the Master Plan, future water supply planning has been identified as a critical
need. With the Water Management Districts restricting the amount of future groundwater
withdrawals, the Utility will likely be forced to seek alternative water supplies to meet our
anticipated needs within 20 years. Continuing efforts to delay the more expensive
alternative water include expansion of reclaimed water to offset groundwater withdrawals
and an aggressively developing water conservation program. A continuing community
education program will also aid in ensuring a sustainable groundwater supply as we attempt
to mitigate pollution and improve groundwater quality.

Further expansion of the Utility is likely to result from private utilities being unable to meet
ever stricter regulatory compliance. The Environmental Protection Agencies mandated
numeric nutrient criteria will likely force the Florida Department of Environmental Protection
to mandate higher effluent quality standards from municipal wastewater treatment facilities.
Most of the 121 registered small package plants within the County will not be able to
achieve these increased standards of effluent quality. Marion County has already enacted
ordinances that restrict the discharge quality of wastewater treatment plant effluent, as well
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as prevent the further proliferation of septic tanks, in efforts to protect the quality of our
groundwater and associated springs systems. With over 110,000 septic tanks in the ground
within Marion County, future groundwater quality issues are likely. As continued
development of Silver Springs Shores, Marion Oaks, Rolling Hills, and Rainbow Lakes
Estates, among others; brings greater density of these onsite septic systems, the likelihood
that groundwater contamination will occur can be witnessed by similar development in other
areas of the state, such as Spring Hill and Deltona. The density of septic tanks, coupled
with the EPA’s numeric nutrient criteria, will require future abatement of these onsite
systems. To meet this requirement, we will need expensive infrastructure improvements.

We have already begun to seek cooperative funding from federal and state agencies,
grants, and investigate low interest loans backed by property assessment programs. With
the increasing costs and higher standards of compliance, it will be even more critical that we
seek all efficiencies possible.
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Utilities Department

Marion
County

FLORIDA

Financial Management
Rate Sufficiency Analysis — Assumptions & Preliminary Results

The following report, produced by our rate consultant Burton & Associates, summarizes
the Utilities’ revenues, operating expenses, growth projections, debt coverage, and
capital improvement program thru fiscal year 2021. The report includes a summary of
financial indicators and forecasts for net revenues, debt service coverage, cash flows,
and summary of funding sources. The report indicates that although we had witnessed
declining revenues for two straight years, last year’s revenues were up and our program
remains financially sound.

Expenditures by Account

This report details the budgeted expenditures by account as submitted for the fiscal
year 2013-2014 budget preparation. The expenditure budget is subdivided into 7130
(Administration), 7140 (Water Operations), 7145 (Water Maintenance), 7150
(Wastewater Operations), 7155 (Wastewater Maintenance) and 7160 (Engineering and
Construction).

The expenditure section of the budget reflects adjustments for process changes
implemented during the development of the FY 2014 Business Plan. The anticipated
operating costs were again reduced from the FY 2013 budget. The adjustments shown
in the personnel accounts are a result of reductions identified for annual leave, sick
leave, etc., which reduce the availability of personnel for actual processes.

The report identifies processes within the Utility and reflects variances between the
FY2014 budget and the current FY2013 budget. As noted previously, the Utility has
completed a rigorous bottom up review of all our processes, functions, and programs to
identify operational efficiencies and cost savings. We remain confident that we are
performing only essential services and we continue to seek economies where possible.
Examples of these economies are the recent changes to the bio-solids handling
program and new contract terms. It has been determined, that the bio-solids can be
handled either by liquid or solid. The liquid for shorter hauling distances and the solid for
long hauling distances. This bio-solids hauling has saved approximately $150,000 per
year. All other planned savings initiatives will reutilize those dollars to fund other
programs that are currently only partially funded. The result will be a reduced need to
add to operations and maintenance costs in the future to fund these critical programs.
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Marion County - Water & Sewer Rate Study

Assumptions & Preliminary Results Workbook

BURTON & ASSOCIATES

JTILITY RATCS = ASSCSSMINTS = FINANCIAL PLANNING

Burton & Assotistes

3/23/2013
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Marion County - Water & Sewer Rate Study

Prepared by Burton & Associates - 3/29/2013

Assumptions Schedule 1
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Water Growth {Excluding Irrigation}
Customer Growth N/A 0.71% 0.88% 1.04% 1.21% 1.36% 1.51% 1.65% 1.79% 1.92% 1.88%
Use Growth N/A 0.71% 0.88% 1.04% 1.21% 1.36% 1.51% 1.65% 1.79% 1.92% 1.88%
Sewer Growth
Customer Growth N/A 0.92% 1.14% 1.35% 1.56% 1.75% 1.94% 2.11% 2.28% 2.43% 2.37%
Use Growth N/A 0.92% 1.14% 1.35% 1.56% 1.75% 1.94% 2.11% 2.28% 2.43% 2.37%
Irrigation Growth
Customer Growth N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Use Growth N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Operating Expenses
Salaries, Wages, & Other Personal Services {1} N/A N/A 3.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
Health Insurance/ Workers Compensation N/A N/A 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
Life, AD&D, LTD, Unemployment Compensation N/A N/A 3.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
Other Post Employment Benefit N/A N/A 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Professional Services, Contract Services N/A N/A 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
Gas, Oil, & Lubricants; Operating Supplies N/A N/A 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Repairs/Maintenance N/A N/A 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Utility Services N/A N/A 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00%
Operating Supplies N/A N/A 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Central Services Cost Allocation N/A N/A 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%
All Other Expenses N/A N/A 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Other Assumptions
Number of Months of O&M Reserve
Months 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
% of Budget/Forecast Expended
O&M 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Capital 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Impact Fees Per ERU:
Water § 1,887 1,887 1,887 1,887 1,887 1,887 1,887 1,887 1,887 1,887 1,887
Sewer S 4,602 4,602 4,602 4,602 4,602 4,602 4,602 4,602 4,602 4,602 4,602
Average Annual Interest Earnings Rate:
Water & Sewer Enterprise Fund: 0.50% 0.50% 0.75% 1.00% 1.50% 2.00% 2.50% 2.50% 2.50% 2.50% 2.50%
Effective Date of Annual Rate Increases:
Date N/A 10/1/2013  10/1/2014  10/1/2015 10/1/2016 10/1/2017 10/1/2018 10/1/2019  10/1/2020 10/1/2021  10/1/2022
Debt Service Coverage Target RB SRE Future Borrowing Assumptions
Debt Service Coverage - Test| 1.50 1.50 Cost Of Issuance 1.50% Of Par
Debt Service Coverage -Test || 1.50 Underwriter's Discount $0.00 Per $1,000
Debt Service Coverage - Parity Test 1.50 Bond Insurance 0 Times Total DS
Capitalized Interest 0 Yrs Interest
Deht Service Reserve Surety 0% Of DS
Debt Service Reserve 0 Years of Debt Service
Bundle Bonds For 1 Year
Term 20 Years
Future Borrowing Assumptions FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Assumed Interest Rate on New Future Debt 3.00% 3.50% 4.00% 4.50% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

(1} Analysis includes a 3% salary increase in FY 2014 above initial proposed budget as provided by MCU staff which reflected no increase.

Burton & Associates

Financial Management Plan

3/23/2013
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Marion County - Water & Sewer Rate Study

Prepared by Burton & Associates - 3/29/2013

Growth Projections Schedule 2
Projected Water Accounts (Excl. Irrigation) FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Projected Additional Accounts 150 200 250 300 350 400 450 500 550 600 600

Total Accounts Including Existing 28,135 28,285 28,485 28,735 29,035 29,385 29,785 30,235 30,735 31,285 31,885 32,485

% of New Accounts Paying Capital Charges 67% 67% 67% 67% 67% 67% 67% 67% 67% 67% 67%

% of New Accounts Paying Upfront 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Projected Sewer Accounts FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Projected Additional Accounts 135 180 225 270 315 360 405 450 495 540 540

Total Accounts Including Existing 19,408 19,543 19,723 19,948 20,218 20,533 20,893 21,298 21,748 22,243 22,783 23,323

% of New Accounts Paying Capital Charges 67% 67% 67% 67% 67% 67% 67% 67% 67% 67% 67%

% of New Accounts Paying Upfront 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Projected Irrigations Accounts FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Projected Additional Accounts -15 0 0 0 0 0 0 0 0] o (0]

Total Accounts Including Existing 734 719 719 719 719 719 719 719 719 719 719 719

% of Additional Accounts Paying Capital Charges 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Burton & Associates 3/23/2013

Financial Management Plan
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Marion County - Water & Sewer Rate Study

Beginning Balances as of Sept. 30, 2012

Prepared by Burton & Associates - 3/29/2013

Schedule 3

Source: Balance Sheets by Fund, dated 01/22/2013

CURRENT UNRESTRICTED ASSETS
Cash and Cash Equivalents
Investments
Accounts Receivable, net of allowance for uncollectibles
Due from Other Governments
Debt Service Reserve
Sinking Fund
Renewal & Replacement Reserve
Accrued Interest
Inventory

Capital Projects

Revenue Fund Fund

1,264,946
23,737,721
1,386,629
783,420

1,602,341
49,099
776,693

Renewal &
Replacement

1,301,441

Restricted Reserves

4,787,423

Water Impact

Sewer Impact

TOTAL ASSETS

Less: Accounts Payable

Less: Retainage Payable {Contract)
Less: Due to Other Funds

Less: Wages& Benefits Payable
Less: Customer Deposits

Less: Estimated Claims Payable
Less: Due to Other Funds

Less: Due to Other Governments
Less: Deposits

Less: Unearned Revenue

Less: Loans Payable

Less: Accrued Interest Payable
Less: Revenue Bonds Payable

29,600,849

(590,646)
(120,908)
(66,811)
(1,503,275)
(44,195)
(6,734)

1,301,441

4,787,423

CALCULATED FUND BALANCE (ASSETS - LIABILITIES)

W[ N B s

W B

27,268,280

RV LV SR SRV SRV SRV RV RV SRV SRV SRV SRV SV SRV, Y [V SV SEV SRV SRV ARV SV RV R

1,301,441

W A B o W

4,787,423

W[ N B

W[ D A N A

Burton & Associates

Financial Management Plan

3/23/2013
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Marion County - Water & Sewer Rate Study

Capital Improvement Program

Prepared by Burton & Associates - 3/29/2013

Schedule 4

Project Description

Water Mains & Hydrants
Silver Springs Shores
Silver Springs Regional
Ashley Farms Water System
Irish Acres Water System
Spruce Creek GCC Water System
0Oak Run Water System
Marion Oaks Water System
Stonecrest Water System
County Wide Fire Hydrant Inscallation

Utility Relocation Due to Construction
Awutomated Meter Reading [AMR} System and Meter Installation

Water Treatment Plant Improvements
Marion Oaks Water System
Silver Springs Regional
Golden Ocala
Irish Acres Water System
Silver Springs Shores
0Oak Run Water System
Spruce Creek GCC Water System
Stonecrest Water System
Ashley Farms Water System

Treatment Plant
Countywide
silver Springs Regional
Golden Ocala
silver Springs Shores
Salt Springs
Stonecrest
Marion Oaks
Spruce Creek South

Lift Stations & Sewer Mains
Silver Springs Regional
Marion Oaks
Oak Run
silver Springs Shores
Stonecrest
Countywide
Golden Ocala

Reclaimed Water Stations & Mains
Silver Springs Regional
Silver Springs Shores
Oak Run
Marion Oaks
Stonecrest
Golden Ocala

[P PP PP PP

VO VB MUY GV VBVBUIBUNY MUV N BV SBs Y

[P

FY 2013

360,000
1,049,000

1,122,500
549,500

802,798

800,000

712,500
200,000

800,000

1,837,750

FY 2014

1,404,000
1,049,000
37,750
1,737,000
400,000
400,000

800,000

900,000

900,000

500,000

FY 2015 FY 2016 FY 2017

- 109,000 327,000

- 500,000 :
258,250 497,000 186,000
- 24,500 124,500
300,000 300,000 300,000

400,000 400,000 400,000
400,000 400,000 400,000

670,000 670,000 600,000

- 500,000 1,000,000

- 348,250 1,044,750

712,500 9,681,250

- 427,000 -
800,000 800,000 800,000

500,000 500,000 -

Financial Management Plan

FY 2018

650,000

36,000

513,000
300,000

400,000
400,000

600,000

413,000

34,500

800,000

203,250

FY 2019

360,000
300,000
210,250
400,000

400,000

600,000

1,239,000
103,500
283,250

76,000
199,500

FY 2020

300,000
630,750
400,000
400,000

600,000

849,750

598,500

FY 2021

FY 2022

FY 2023
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Capital Improvement Program Schedule 4
Project Description FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Toilet Rebate/Minor Capital/Replacements s 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 — - -
Master Plan Update s - - - 100,000 - 100,000 - 100,000 - - -
cMMS 5 81,400 - - - - R R . . R R
Additional Future Capital - Water ) - - 500,000 500,000 500,000 500,000 500,000 500,000 3,600,000 3,600,000 3,600,000
Additional Future Capital - Sewer 5 - = 500,000 500,000 500,000 500,000 500,000 500,000 3,600,000 3,600,000 3,600,000
Additional Capital Projects
New Alternative Water Test Wells @ North SR200 5 - 100,000 - - - - - - - - -
New Well @ Golden Ocala s - 200,000 - - - - - E - - .
New Well @ Ashley Farms s 200,000 - - 2 = = E 3 = -
Water Plant SCADA - Oak Run #1 s 100,000 - - . . - - - - .
Water Plant SCADA - GCC #1 s - 100,000 - - 5 = < - . " .
Water Plant SCADA - Stonecrest s E 100,000 3 E 2 = S E : = x
Water Plant SCADA - $55 G Plant 5 = 100,000 : E = = = P = = :
‘Water Plant SCADA - MO #6. k3 * 100,000 x E % + & = < = x
Marion Oaks/Oak Run Interconnect s E 750,000 - E 2 5 % E 2 s :
Capital C Not in CIP S 11,424239 ¢ - - 2 = = = < s -
Total CIP in Current Year Dollars $ 20,634,437 9,927,750 5,090,750 16,307,000 6,232,250 5,499,750 6,021,500 5,729,000 7,200,000 7,200,000 7,200,000
Cumulative Projected Cost Escalation 0% 0. % 1% % 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%
Total CIP in Future-Year Dollars $ 20,634,437 9,927,750 5,090,750 16,307,000 6,232,250 5,499,750 6,978,919 6,840,426 8,856,000 9,122,400 9,396,000
Annual CIP Execution Percentage 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Final CIP Funding Level § 20,634,437 9,927,750 5,090,750 16,307,000 6,232,250 5,499,750 6,978,919 6,840,426 8,856,000 9,122,300 9,396,000
Burion & Associates EEFTE
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

FAMS - Control Panel Schedule 5
FINANCIAL ANALYSIS AND MANAGEMENT SYSTEM (FAMS) SUMMARY
SAVE | cALC FY2013 FY 2014 EFY 2015 FY 2016 EY 2017 FY 2018 Y2019 FY 2020 EY 2021 FY2022 EFY 2023 Cumulgtive Change
FY 2018 FY 2023

Override »
17.01% 42.37%

PS FY14 > 100%
omv Fr1a > 100%
OMF FY14 > 100%
g 3 ] Elasticity 0.10
[ CIP Execution % P I 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% % Pay €C 67%
I Operating Reserve % > | 33% 33% 33% 33% 33% 33% 33% 33% 33% % Fin. €C 10%
Water $20.69 $20.69 20.69 21.54 22.41 2331 2517 26.20 27.26 2834 29.45 FY 14 sal. Inc. 3%
Sewer $54.78 $54.78 54.78 56.97 59.25 61.63 : 66.67 69.34 72.12 75.00 77.99
¥ 75.47 91.84
LastPlan | $75.47 7851 _81.66 84.94 8833 91.84 95.54_ 199.38 103.34 _107.44 0.00 Check s
Capital Spending B Current Plan # Last Plan Long-Term Borrowing W CurrentPlan ™ Last Plan Revenue Vs. Expenses ===Cashin ===CashOut
25 50
20
i N L ———
sy
2

14 ISR 16 1718 NG SN 21 22525

Operating Fund mmmCurrent Plan  mewlast Plan  e=smTarget All Impact Fee Funds HCurrentPlan  ® Last Plan R&R Fund Balance W CurrentPlan W Last Plan
10 10
8 8
Z 6
<

12 13 14 15 16 17 18 19 20 21 22 23 4 6 8 13 20 B3I IS 16 17 18 19 20721722

Last Plan reflects FY 2012 Revenue Sufficiency Analysis per Final Report dated September 28, 2012.

Burton & Associates 3/23/2013

Financial Management Plan
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Forecast of Net Revenues and Debt Service Coverage Schedule 6
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

1 Water Rate Revenue
2 Base Revenue $ 9,052,778 9,052,778 9,116,789 9544888 10,009,610  10513,770  11,060367 11,652,600 12,293,873 12,987,814 13,738,284
3 Additional Rate Revenue From Partial PY Rate Increase $ = = 2 = 7 = 5 = = = =
4 Additional Rate Revenue From Growth $ 3 64,011 80,014 99,651 120,660 143,118 167,103 192,701 219,998 249,087 258,522
5 Other Revenue Adjustments S B & = - B = S - = B -
6 Subtotal: Base Revenue With Growth S 9,052,778 9,116,789 9,196,303 9,644539 10,130,270 10,656,887 11,227,470  11,845300 12,513,871 13,236,901 13,996,805
7 Proposed Water Rate Increase (1) 0.00% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
8 Additional Rate Revenue From Rate Increase S - - 367,872 385,782 405,211 426,275 448,099 473,812 500,555 529,476 559,872
9 Price Elasticity Adjustment s - - {19,787) {20,710) {21,711) (22,796) (23,969) (25,239) (26,611) (28,094) (29,648)
10 Total Water Rate Revenue S 9,052,778 9,116,789 0,544,888 10,009,610 10,513,770 11,060,367 11,652,600 12,293,873 12,987,814 13,738,284 14,527,029
11  Irrigation Rate Revenue
12 Base Revenue $ 1,138,652 1,138,652 1,138,652 1,180,381 1,223,642 1,268,491 1,314,988 1,363,193 1,413,168 1,464,979 1,518,694
13 Additional Rate Revenue From Partial PY Rate Increase $ = & = = & = = E = o =
14 Additional Rate Revenue From Growth $ = # 2 3 a = ] E: = a s
15 Other Revenue Adjustments S - - - - - - - - - - -
16 Subtotal: Base Revenue With Growth $ 1,138,652 1,138,652 1,138,652 1,180,381 1,223,642 1,268,491 1,314,988 1,363,193 1,413,168 1,464,979 1,518,694
17 Proposed Water Rate Increase (1) 0.00% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
18 Additional Rate Revenue From Rate Increase S = & 45,546 47,215 48,946 50,740 52,600 54,528 56,527 58,599 60,748
19 Price Elasticity Adjustment S = = (3,817) (3,954) (4,096) (4,243) (4,395) (4,552) 4,716) (4,885) (5,060}
20 Total Irrigation Rate Revenue $ 1,138,652 1,138,652 1,180,381 1,223,642 1,268,491 1,314,988 1,363,193 1,413,168 1,464,979 1,518,694 1,574,382
21  Sewer Rate Revenue
2 Base Revenue $ 11,265011  11,265011 11,368,767 11,933,730 12,553,166 13231451 13,973,255 14783561 15,667,682 16,631,282 17,680,395
23 Additional Rate Revenue From Partial PY Rate Increase s - - - - - - - - - - -
24 Additional Rate Revenue From Growth $ . 103,756 129,695 161,525 195,581 231,984 270,864 312,358 356,608 403,763 419,059
25 Other Revenue Adjustments $ = z s z 2 = 2 = = = =
26 Subtotal: Base Revenue With Growth S 11,265,011 11,368,767 11,498,461 12,095,256 12,748,747 13,463,435 14,244,119 15,095,919 16,024,290 17,035,045 18,099,454
27 Proposed Sewer Rate Increase (1) 0.00% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
28 Additional Rate Revenue From Rate Increase s - 5 459,938 483,810 509,950 538,537 569,765 603,837 640,972 681,402 723,978
29 Price Elasticity Adjustment s - 2 (24,670) (25,900) (27,246) (28,717) (30,323) (32,073) (33,979) (36,051) (38,229)
30 Total Sewer Rate S 11,265,011 11,368,767 11,933,730 12,553,166 13,231,451 13,973,255 14,783,561 _ 150667,682 16,631,282 17,680,395 18,785,203

31  Total Water, Irrigation & Sewer Rate Revenue
32 Plus: Other Operating Revenue (2}
33 Equals: Total Operating Revenue

21456441 21,624,208 22,658,999 23,786,418  25013,712 26,348,610 27,799,353 29,374,723 31,084,076 32,937,373 34,886,615
1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246
22,731,687 22,809,454 23,934,245 25,061,664 26,288,057 27,623,856 29,074,599 30,649,069 32,359,322 34,212,618 __ 36,161,861

n|v 0

34 Less: Operating Expenses

35 Personnel Services $ (4,666,319) (4,735,195} (4,932,729) (5,182,274} (5,447,020) (5,728,097) (6,026,731} (6,344,256) (6,682,123) (7,041,908) (7,425,328)
36 O&M S (6,712,389) (6,318,646) (6,596,796) (6,889,159} (7,196,114} (7,518,464) (7,857,061} (8,212,809} (8,586,665) (8,979,644} (9,392,822)
37  Equals: Net Operating Income $ 11,352,979 11,845,612 12,404,720 12,990,230 13,645,823 14,377,295 15,190,806 16,092,903 17,090,534 18,191,067 19,343,711

38  Plus: Non-Operating Income/{Expense)

39 Interest $ 131,089 81,976 100,338 121,204 161,321 214,353 282,835 307,876 338,153 371,130 428,495
40 Impact Fee Revenues $ 2,040,641 796,736 1,013,977 1,235,732 1,462,000 1,692,783 1,910,024 2,127,264 2,344,505 2,561,745 2,579,802
41 Grants {Reuse Projects) $ 1,500,000 563,000 - - - - - - - - -
42 NetIncome $ 15,024,709 13,287,325 13,519,035 14,347,165 15,269,144 16,284,431 17,383,665 18,528,043 19,773,191 21,123,943 22,352,007

43 Less: Revenues Excluded From Coverage Test

44 Impact Fees S (2,040,641) (796,736)  (1,013,977)  (1,235732)  (1,462,000)  (1,692,783)  (1,910,024)  (2,127,264)  (2,384,505)  (2,561,745)  (2,579,802)
45 Grants (Reuse Projects) $ {1,500,000) (563,000} - - - - - - - - -

46  NetIncome Available For Debt Service S 11,484,068 11927,589 12,505,058 13,111,434 13,807,144 14,591,647 _ 15473,642 16,400,779 17,428,686 _ 18562,197 19,772,206

47  Debt Service Coverage Test

a8 Existing Debt Service $ 5,066,252 5,895,569 5,832,679 5,822,358 5,813,109 5,824,661 5,821,724 5,819,396 5,815,599 5,814,456 5,797,293

49 Cumulative New Debt Service $ - = i 442,291 755,591 755,591 755,591 755,591 755,591 755,591 755,591

50 Total Senior Lien Debt Service Target § 5,066,252 5,895,569 5,832,679 6,264,649 6,568,700 6,580,252 6,577,315 6,574,987 6,571,190 6,570,047 6,552,884

51  Calculated Debt Service Coverage (Test I} 1.50 2.27 2.02 2.14 2.09 2.10 2.22 2.35 2.49 2.65 2.83 3.02
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Forecast of Net Revenues and Debt Service Coverage Schedule 6
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

52 Calculated Debt Service Coverage (Test 1) 150 2.67 2.16 2.32 2.29 2.32 2.47 2.64 2.82 3.01 3.22 3.41
53 Net Income Available For Debt Service $ 11484068 11,927,589 12,505,058 13,111,434 13,807,144 14591647  15473,642 16,400,779 17,428,686 18562197 19,772,206
54 Less: Total Convential Debt Service & Coverage $ (5,319,565} (6,190,347) (6,124,313) (6,577,881) (6,897,135) (6,909,265) (6,906,181) (6,903,736) (6,899,750} (6,898,549) (6,880,528)
55 Equals: Net Income Available For Srf Debt Service S 6,164,503 5,737,241 6,380,745 6,533,553 6,910,000 7,682,383 8,567,461 0,497,043 10,528,937 11,663,648 12,891,677
56 SRF Debt Service Target $ 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171 1,895,171
57  Calculated SRF Debt Service Coverage 150 3.25 3.03 3.37 3.45 3.65 4.05 4.52 5.01 5.56 6.15 6.80
58  Cash Flow Test
59 Net Income Available For Debt Service $ 11,484,068 11,927,589 12,505,058 13,111,434 13,807,144 14,581,647 15,473,642 16,400,779 17,428,686 18,562,197 19,772,206
60 Net Interfund Transfers {In - Out) $ 855,060 563,000 - - - - - - - - -
61 Net Debt Service Payment (Debt Service - Impact Fee Payment) $ (5,264,413) (6,994,004) (6,713,873) (6,924,088) {7,001,871) (6,782,640) (6,562,462) (6,342,894) (6,121,856) (6,039,891) (6,021,453)
62 Other Below The Line Expenses (Incl. Central Cost Allocation) S (786,779) (802,515) (830,603) (859,674) (889,763) (920,904) (953,136) (986,496) (1,021,023) {1,056,759) {1,083,746)
63 Capital Outlay S (275,692) {132,906) {536,893) {551,000) (565,480) (580,343) {595,600) (611,260) (627,335) (643,836) {660,773)
64 Renewal & Replacement Transfer (5% of Prior YR Gross Rev) S (1,143,139) (1,149,072) (1,201,729} (1,259,143} (1,322,514) (1,391,910} (1,467,872) (1,547,892} (1,634,874) (1,729,187) (1,829,518)
65  Net Cash Flow $ 4,869,105 3,412,092 3,221,960 3,517,528 4,027,517 4,915,850 5,894,572 6,912,237 8,023,598 9,092,524 10,166,716

66  Unrestricted Reserve Fund Test

67 Balance At Beginning Of Fiscal Year $ 27,268280 12,989,717 7,787,988 7,112,539 5211721 4,273,131 5,019,776 5,336,556 6,883,722 7,607,426 9,357,688
68 Cash Flow Surplus/(Deficit) $ 4,869,105 3,412,092 3,221,960 3517528 4027517 4915850 5,894,572 6,912,237 8,023,598 9092524 10,166,716
69 _ Projects Paid With Reserve Funds (Non Specified Funds) $ (19,147,667)  (8613822)  (3,897,409)  (5418346)  (4966107)  (4,169204)  (5577,792)  (5,365071)  (7,299,895)  (7,342,262) _ (7,505948)
70 Balance At End O Fiscal Year S 12,989,717 7,787,988 7,112,539 5211721 4273,131 5019776 5,336,556 6,883,722 7,607,426 9,357,688 12,018,456
71 inimum Working Capital Reserve Target: 4Mos.08M $ 3,792,903 3684614 3843175 4023811 4214378 4415520 4627931 4852355 5,089,596 5340517 5,606,050
72 Excess/(Deficiency) OF Working Capital To Target S 9,196,815 4,103,374 3,269,364 1,187,910 58,752 604,256 708,625 2,031,367 2,517,830 4,017,171 6412,407

(1) All rate increases reflect an implementation date of October 1.
(2) Other operating revenue includes: Fees, Rent, Reclaimed Water Revenue, and Other Miscellaneous Revenue.
Burton & Associates 3/23/2013
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Projection of Cash Inflows Schedule 7
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 Rate Revenue Growth Assumptions
2 Growth in Water Accounts N/A 0.71% 0.88% 1.04% 121% 1.36% 1.51% 1.65% 1.79% 1.92% 1.88%
3 Growthin Water Usage N/A 0.71% 0.88% 1.04% 121% 1.36% 1.51% 1.65% 1.79% 1.92% 1.88%
4 Growth in Sewer Accounts N/A 0.92% 1.14% 135% 1.56% 1.75% 1.94% 2.11% 2.28% 2.43% 2.37%
5 Growth in Sewer Usage N/A 0.92% 1.14% 1.35% 1.56% 1.75% 1.94% 2.11% 2.28% 243% 237%
6  Growth in Irrigation Accounts N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
7 Growth in Irrigation Usage N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
8 A d Rate
9 Assumed Water & Irrigation Rate Increase N/A 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
10 Assumed Sewer Rate Increase N/A 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

11 Water & Sewer Rate Revenue
12 Water Rate Revenue

13 Base Facility Charges $ 4,370,707 4,401,612 4,617,853 4,852,707 5,107,651 5,384,266 5,684,237 6,009,368 6,361,581 6,742,930 7,144,609
14 Usage Charges $ 4,682,071 4,715,177 4,927,035 5,156,903 5,406,118 5,676,101 5,968,362 6,284,505 6,626,233 6,995,353 7,382,420
15 Irrigation Rate Revenue

16 Base Facility Charges $ 220,995 220,995 229,834 239,028 248,589 258,533 268,874 279,629 290,814 302,446 314,544
17 Usage Charges $ 917,657 917,657 950,546 984,614 1,019,902 1,056,456 1,094,319 1,133,539 1,174,165 1,216,248 1,259,838
18 Sewer Rate Revenue

19 Base Facility Charges $ 5,455,214 5,505,459 5,790,996 6,104,153 6,447,227 6,822,675 7,233,127 7,681,392 8,170,475 8,703,585 9,266,271
20 Usage Charges $ 5,809,797 5,863,308 6,142,735 6,449,013 6,784,224 7,150,579 7,550,434 7,986,291 8,460,808 8,976,310 9,518,932

21 Total Water, Irrigation & Sewer Rate Revenue $ 21,456,441 21,624,208 22,658,999 23,786,418 25,013,712 26,348,610 27,799,353 29,374,723 31,084,076 32,937,373 34,886,615

22 Other Operating Revenue

23 Raw Water Revenue $ 114,109 114,109 114,109 114,109 114,109 114,109 114,109 114,109 114,109 114,109 114,109
24  Reclaimed Water Revenue $ 21,900 21,900 21,900 21,900 21,900 21,900 21,900 21,900 21,900 21,900 21,900
25 Plan Review Fees $ 300 300 300 300 300 300 300 300 300 300 300
26 Rental - Equipment $ 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
27 _ Other Miscellaneous Revenue $ 938,937 938,937 938,937 938,937 938,937 938,937 938,937 938,937 938,937 938,937 938,937
28 Total Other Operating Revenue $ 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246 1,275,246
29 Other Non-Operating Revenue

30 Interest Earned on Unrestricted Funds $ 107,152 58,039 64,433 73,330 89,510 118,604 163,150 188,190 218,467 251,445 308,809
31 Interest Farned on Restricted Funds $ 23,937 23,937 35,906 47,874 71,811 95,748 119,686 119,686 119,686 119,686 119,686
32 Total Non-Operating Revenue $ 131,089 81,976 100,338 121,204 161,321 214,353 282,835 307,876 338,153 371,130 428,495
33 Funds Restricted for Capital Costs

34 Woater Impact Fees $ 183,983 226,440 283,050 339,660 396,270 452,880 509,490 566,100 622,710 679,320 679,320
35 Sewer Impact Fees S 403,826 552,240 690,300 828,360 966,420 1,104,480 1,242,540 1,380,600 1,518,660 1,656,720 1,656,720
36 Water Impact Fees {(Payment Plan) (1) S - 5,652 12,716 21,194 31,084 42,387 49,452 56,516 63,581 70,645 76,297
37 Sewer Impact Fees (Payment Plan) (1) $ - 12,405 27,911 46,518 68,226 93,036 108,542 124,048 139,554 155,060 167,465
38 SR 326 Water Main S 98,230 - - - - - - - - - -
39 SR 326 Force Main S 254,602 - - - - - - - - - -
39 Future Grants/Developer Contributions $ 1,100,000 - - - - - - - - -
40 Local Govt Grant -WMDs $ 1,500,000 563,000 - - - - - - - - -
41 Total Capital Related Revenue $ 3,540,641 1,359,736 1,013,977 1,235,732 1,462,000 1,692,783 1,910,024 2,127,264 2,344,505 2,561,745 2,579,802
42 Total Revenue $ 26,403,417 24,341,167 25,048,560 26,418,599 27,912,279 29,530,992 31,267,458 33,085,109 35,041,979 37,145,494 39,170,157

(1) Reflects 10% of annual growth units subject to capital charges pay over five year period at estimated average interest paid on debt (estimated to be 4% per year).

Burton & Associates 3/23/2013
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Marion County - Water & Sewer Rate Study

Prepared by Burton & Associates - 3/29/2013

Capital Project Funding Summary Schedule 9

FINAL CAPITAL PROJECTS FUNDING SOURCES FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
1 WATER IMPACT FEES $ 343,631 - - - - - - - - -
2 SEWER IMPACT FEES $ - - - - o = = = = 136,418 153,199
3 CAPITAL PROJECTS FUND $ . . . - . . . . . . .
4 RENEWAL & REPLACEMENT $ 1,143,139 1,313,928 1,193,341 1,207,404 1,266,143 1,330,546 1,401,127 1,475,355 1,556,105 1,643,720 1,736,853
5  REVENUE FUND $ 19,147,667 8,613,822 3,807,409 5418346 4,966,107 4,169,204 5,577,792 5,365,071 7,299,895 7,342,262 7,505,948
6 _ DEBT PROCEEDS $ - - - 9,681,250 - - - - - - -
7 TOTAL PROJECTS PAID $ 20,634,437 5,927,750 5,090,750 16,307,000 6,232,250 5,499,750 6,978,919 6,840,426 8,856,000 9,122,400 9,396,000
8 TOTALCIP INPUT $ 20,634,437 9,927,750 5,090,750 16,307,000 6,232,250 5,499,750 6,978,919 6,840,426 8,856,000 9,122,400 9,396,000
9 VARIANCE $ - - - - - - - - - - -

Burton & Associates 3/23/2013
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Funding Summary by Fund Schedule 10

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
'WATER IMPACT FEES
BALANCE AT BEGINNING OF FISCALYEAR
ADDITIONAL ANNUAL REVENUES
LESS: PAYMENT OF DEBT SERVICE
SUBTOTAL
LESS: RESTRICTED FUNDS
TOTAL AMOUNT AVAILABLE FOR PROJECTS
AMOUNT PAID FOR PROJECTS
SUBTOTAL
ADD BACK: RESTRICTED FUNDS
PLUS: INTEREST EARNINGS
LESS: INTEREST ALLOCATED TO CASH FLOW
BALANCE AT END OF FISCAL YEAR

1,382,213 232,002 295,766 360,854 427354 495,267 558,942 622,616 686,291 749,965 755,617
(1,038,582) {232,092) (295,766) (360,858) (427,354) {495.267) (558,942) (622,616) (686,291) (749,965) (755.617)
383,631 - - B - = B . . .
343,631 - - - - - - - - - -
(343.631) = - - = - - - - - =

wlr v v ule nlvole ve

SEWER IMPACT FEES

BALANCE AT BEGINNING OF FISCAL YEAR
ADDITIONAL ANNUAL REVENUES

LESS: PAYMENT OF DEBT SERVICE
SUBTOTAL

LESS: RESTRICTED FUNDS

TOTAL AMOUNT AVAILABLE FOR PROJECTS
AMOUNT PAID FOR PROJECTS

SUBTOTAL

ADD BACK; RESTRICTED FUNDS

PLUS: INTEREST EARNINGS

LESS: INTEREST ALLOCATED TO CASH FLOW
BALANCE AT END OF FISCAL YEAR

658,428 564,645 718,211 874,878 1,034,646 1,197,516 1,351,082 1,504,648 1,658,214 1,811,780 1,824,185
(658.428) (564,645) (718,211) (874,878)  (L034,646)  (1,197,516)  (1,351,082)  (1504,648)  (1.658,214)  (1,675362)  (1670,985)
N - z N , - B B - 136,418 153,199
= = = = = = = = - 136418 153,199
- - - - - 5 g = - (136,418) (153,199)

wlv v v vln vle vle v n

CAPITAL PROIECTS FUND

BALANCE AT BEGINNING OF FISCALYEAR
ADDITIONAL ANNUAL REVENUES

LESS: PAYMENT OF DEBT SERVICE
SUBTOTAL

LESS: RESTRICTED FUNDS

TOTAL AMOUNT AVAILABLE FOR PROJECTS
AMOUNT PAID FOR PROJECTS

SUBTOTAL

ADD BACK: RESTRICTED FUNDS

PLUS: INTEREST EARNINGS

LESS: INTEREST ALLOCATED TO CASH FLOW
BALANCE AT END OF FISCAL YEAR

wlv v v vlv vl vlve v e

RENEWAL & REPLACEMENT

BALANCE AT BEGINNING OF FISCAL YEAR
ADDITIONAL ANNUAL REVENUES

LESS: PAYMENT OF DEBT SERVICE
SUBTOTAL

LESS: RESTRICTED FUNDS

TOTAL AMOUNT AVAILABLE FOR PROJECTS
AMOUNT PAID FOR PROJECTS

SUBTOTAL

ADD BACK; RESTRICTED FUNDS

PLUS: INTEREST EARNINGS

LESS: INTEREST ALLOCATED TO CASH FLOW
BALANCE AT END OF FISCAL YEAR

1,301,441 1,301,441 1136584 1,144,973 1196712 1,253,083 1314448 1381193 1453730 1532498 1,617,966
1,143,139 1149072 1201729 1,259,143 1322514 1,391,910 1467872 1547892 1634878 1729187 1,829,518
2,444,580 2450513 2338313 2,404,116 2519206 2,644,994 2,782,320 2929085 3,083,608 3,261,686 3,447,484
(1,301,441)  (L136584)  (1,144973)  (1,196712)  (1253083)  (1,314,448)  (1381,193)  (1453730)  (1532498)  (1617,966)  (L710,631)
1,143,139 1313928 1193341 1,007,404 1066143 1,330,586 1,401,127 1475355 1556105 1643720 1,736,853
(1143139)  (1,313928)  (1,193341)  (1,207404)  (1,266143)  (1,330,546)  (1.401,127)  (1475355)  (1556105)  (1643,720)  (1,736,853)
1,301,441 1136584 1144973 1196712 1253083 1,314,448 1381193 1453730 1532498  1617,966 1,710,631

6,507 6,095 8,556 11,708 18,373 25,675 33,696 35,437 37,328 39,381 41,607

(6,507) {6,095) (8,556) {11,708) {18373) (25,675) (33,696) (35.437) (37.328) (39.381) (41,607)
1,301,441 1136584 1143973 1,196,712 1253083 1314448 1381193 1453730 1,532,498 1617966 1,710,631

vl v v nlo nlvole v e

REVENUE FUND

BALANCE AT BEGINNING OF FISCALYEAR
ADDITIONAL ANNUAL REVENUES

LESS: CASH-FUNDED CAPITAL PROJECTS
LESS: PAYMENT OF DEBT SERVICE

27,268,280 12,989,717 7,787,983 7,112,539 5,211,721 4,273,131 5,019,776 5,336,556 6,883,722 7,607,426 9,357,688
4,869,105 3,412,092 3,221,960 3,517,528 4,027,517 4,915,850 5,894,572 6,912,237 8,023,598 9,092,524 10,166,716

o
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Marion County - Water & Sewer Rate Study Prepared by Burton & Associates - 3/29/2013

Funding Summary by Fund Schedule 10
FY2013 FY2014 FY2015 FY2016 FY 2017 FY 2018 FY 2019 FY2020 FY2021 FY 2022 FY2023

SUBTOTAL $ 32,137,384 16401810  11,009948 10,630,067 9,239,238 9,183,980  10914,348 12,248,793 14,907,321 16699950 19,524,404
LESS: RESTRICTED FUNDS $  (3,792,903)  (3,684,614)  (3843175)  (4,023811)  (4214378)  (4415520)  (4,627,931)  (4,852,355)  (5,089,506)  (5.340517)  (5,606,050)
TOTAL AMOUNT AVAILABLE FOR PROJECTS S 28344432 12717196  7,166773 6,606,256 5024859 4,773,460 6286417 7396438 9,817,725 11359433 13918354
AMOUNT PAID FOR PROJECTS S (19147,667)  (8613822)  (3897.409)  (5.418,346)  (4.966,107)  (4.169.204)  (5577.792) (5365071  (7,299,895)  (7,342.262) _ (7,505,948)
SUBTOTAL S 9,196,815 2103374 3269368 1,187,910 58,752 604,256 708625 2031367 2,517,830 4,017,171 6,412,407
ADD BACK: RESTRICTED FUNDS $ 3,792,903 3684614 3843175 4,023,811 4214378 4415520 4627931 4852355 508959 5340517 5,606,050
PLUS: INTEREST EARNINGS 3 100,645 51,944 55,377 61,621 71,136 92,929 129,454 152,753 181,139 212,064 267,202
LESS: INTEREST ALLOCATED TO CASH FLOW. $  (100,645) (51,944) (55.877) (61,621) {71,136) {92,929) (129,454) (152,753) (181,139) (212,064) (267,202)
BALANCE AT END OF FISCAL YEAR S 12,989,717 7787988 7112539 521,721 4,273,131 5,019,776 5336556 6,883,722 7,607,426 9,357,688 12,018,456
RESTRICTED RESERVES

BALANCE AT BEGINNING OF FISCAL YEAR $ 4787423 4787423 4787423 4,787,423 4787423 4787423 4787423 4787423 4787423 4787423 4,787,423
ADDITIONAL FUNDS:

DEBT SERVICE RESERVE ON NEW DEBT 3 2 - - = 2 ¢ = © - - 2
OTHER ADDITIONAL FUNDS S 5 = o = 2 = = = = o 5

SUBTOTAL S 4787423 4787023 4,787,423 4,787,423 4787423 4,787,423 4,787,423 4,787,423 4,787,423 4,787,423 4,787,423
PLUS; INTEREST EARNINGS 3 23,937 23,937 35,906 47,874 71,811 95,748 119,686 119,686 119,686 119,686 119,686
LESS: INTEREST ALLOCATED TO CASH FLOW $ (23.937) (23,937) (35,908) {47.874) {71.811) (95,748) (119,686) (119,686) (119,686) (119,686) (119,686)
BALANCE AT END OF FISCALYEAR S 4787423 4787423 4787423 4,787,423 4,787,423 4787423 4787423 4,787,423 4,787,423 4,787,423 4,787,423
Burton & Associates 3/23/2013
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Marion County - Water & Sewer Rate Study

Prepared by Burton & Associates - 3/29/2013

Long-Term Borrowing Projections Schedule 11

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Term (Years) 20 20 20 20 20 20 20 20 20 20 20
Interest Rate 3.00% 3.50% 4.00% 4.50% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Sources of Funds
Total Sources $0 $0 S0 $9,828,680 $0 $0 $0 $0 $0 $0 $0
Uses of Funds
Proceeds $0 S0 S0 $9,681,250 S0 $0 $0 $0 $0 $0 $0
Cost of Issuance 1.50%|of Par S0 S0 S0 $147,430 S0 S0 S0 S0 S0 S0 $0
Underwriter's Discount | $0.00 |per $1,000 ) S0 S0 S0 S0 $0 S0 $0 S0 S0 $0
Bond Insurance 0|times total Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capitalized Interest 0|Years Interest s0 s0 S S0 sS0 ) ) L) s0 sS0 $0
Debt Service Surety 0.00%|of Debt Service ) S0 S0 S0 S0 S0 ) $0 S0 S0 $0
Debt Service Reserve 0| Years of Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Uses S0 S0 S0 $9,828,680 S0 S0 S0 S0 S0 S0 S0
1 Year Interest S0 S0 S0 $442,291 S0 S0 S0 S0 S0 $0 $0
Annual Debt Service so se so $755,591 so $0 so so se so so
Total Debt Service $0 $0 $0  $15,111,820 $0 $0 $0 $0 $0 $0 $0
[c ive New Annual Debt Service (1) 50 0 0 442,291 755,591 755,591 755,591 755,591 755,591 755,591 755,591]

(1) It is assumed that all debt is issued mid-fiscal year, resulting in an interest-only payment in the first year. In subsequent years, full payments will be made annually.
3/23/2013

Burton & Assaciates

Financial Management Plan
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Fund Expenditure Budget Comparisons grouped by Organizational Unit, Division

Marion Counfy Board of County Commissioners Fiscal Year 2014
Asoount F 3012 F¥ 213 Ff 2013 F 2iH4 F 2014 Budget - Adpl
Code Avoount Decoription Acbusl Adopbsd Amended Budgst Adophsd 2013 % Chg

550 Public Works |

o080 Hilities
ASP000 Marion County USitss Fund
7130 LtliRes - Customer Sarvice

12101 Reguar Salanes & Wages 515,420 e 14,883 504,331 14,812} -ars
14101 Cwertime 1,243 3500 3500 2,500 {1,900} 3055
E21901 FICA Tawes 44 550 25508 47,312 48473 1452} s
S0 Retrement Confributions 31287 34104 34,102 37,045 2542 BE3
Z2301 Heaith Inzurance 2735 110,218 13 110,032 127} a1z
S23401 Life, ADAD, LTD 431 2285 4386 4233 123} arr
S24101 Worker's Compensaton 47188 am 4302 4,151 1) -
E28101 Cther Post Empsoyment Eanefes 12670 1500 1,500 1548 43 am
531109 Frofessional Services 25742 50,000 50,000 48,500 [3,500) -7
S34401 Cortract Sery - Other- Misc =T25T ITaEIE 274835 23,739 (21,038} TEE
£34108 Contract Sery - Wels Fago 1,522 1454 1454 1,524 Es 410
SA0ND1 Trawsd & Fer Dimm 1,763 o0 1.750 1,888 1388 71m
S41101 Communications Serdces 11335 11,040 11,040 12,274 1234 1118
S42201 Postage & Freight 132481 145248 1453248 152,233 5585 4z
SATA01 Utisy Barvices - Eler Wt Sawer 17.484 21,000 21,000 18,183 2,817} 1341
S44101 Fertsis & Leases - Squiperent 15,707 7.7e0 7.760 7,745 (15} a3
S45101 Insurance - Fremiumes £x27ER 455351 435381 455,478 8,127 2m
S45101 Repsirsiaint - Bulldings & Grounds Z7ET 2zE 4556 4,704 138 am
S45257 Repairs/Maint - Flest Management 1,534 220 2350 3,100 250 TR
S45301 Repairs st - Equpmant 107E3 15221 14971 7582 [B,553) -E1T7E
S47101 Frinting & Einding 11345 12538 14,536 17,885 3150 2133
S45112 Cthar Curens Cranges - Refunds 15851 34200 34 200 34,580 [150) 143
S43185 Charges - Cantral Sariices Cost TIOAAT TEETTE TEETTE 202,515 15,726 2m
Allocation

S4E001 Advertising - Legal =3 25m 2500 500 {2,000} TEE2
S45850 Othar Cumens Cranges - Wisc Expenses 25752 113448 113,848 105,551 [7.884) 1
SE1101 OfMce Supplies 11354 12550 14,220 11,285 [2.615) 2az
52101 Gasoline, O & Lubricants 3m2 a7 4723 4750 &7 142
EE2105 Compuber Softeare 42,170 5273 E7.0E4 4,842 2103 13
SE2107 Ciothing and Wearing Appars! 1275 1275 1275 2,580 1275 10000
S52108 Opamating Sunpiles 3450 11018 1108 11,889 223 774
S52195 Operating Suppiles - Computer Hanswans 238 1550 1550 75 1575} s
54401 Books, Pubiications & Subscripbions =0 1050 1080 555 [125) 1147
£54201 Dues & Memberstips 1,788 TEEE 7288 10,050 20 253
SSEE01 Training & Education 208 700 1,740 1,145 445 gaET
SEE101 Dapreciaton Expense 8,345,727 ] o o o ]
SE4101 Machinery and Equipment o o o 31,073 31,073 ]
ST1101 Frindpai - Bond Retrement o 2,530,000 2,530,000 200,000 Zmo,0o0 107
£71301 Frincipal - Loans o 1,283,132 1,252,122 1328275 30,143 23
STIN0N Intmrest - Bond Ferement 2,553,055 2,521,143 2,521,143 2707,320 85,177 1z
ST Interest - Loans 1,114,105 535044 B2 144 55,501 (30,143) 508
STIE01 Intrest - AmortizNton CID [7E,024) o o a o ]
STI0M Cther Debt Service Cosis 571,408 ] o o o ]
E74401 Bond Issuance Costs 2£5.800 ] o a o T ]
SE1101 Aid to Govemment Agances o 15,000 15,000 a (15,000} -100.00
E25101 Bad Dabt Exparse o 200,000 200,000 200,000 o ]
SEEI01 Reserve for Fay tor Performance o 320 32505 a (32,5035) -100.00
SEEA01 Reserve for Futune Capitsl Cutiay o 4,555 508 4,501 881 057,243 501,734 1
25401 Regarve for Dekt Sanvice o To3EEE TOEEEE 703,885 o T ]

7140 LHIRes - Water Oparations
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Fund Expenditure Budget Comparisons grouped by Organizational Unit, Division

Marnion Counfy Board of County Commissioners Fiscal Year 2014
Ascourt FY 2012 Fr 2013 FY 2013 FY 2014 FY 2014 Budgat - Acpt
Code Aoocunt Decoription Aatual Adopbed Ameneded Budget Adopind 2013 % Chg

| 550 Public Works |

J0ED Hilities
ASP000 Marion County USitiss Fund

S12101 Reguar Salanes & Wages 525 513 712500 ETTEIE 513,338 (22,652) -130
S14101 Cwvertime 12828 23500 23,500 25,000 14,800} 1811
Z21901 FICA Tawes 44328 55721 24,108 43,335 [7.455) BERE]
S22M01 Retrament Confributions 30481 41,277 33083 25,853 [5,418) BERE]
E23101 Heaith Ingurance B4 ETE 114,420 1DEETS 101,750 (12,720} 111
S23401 Life, ADAD, LTD 4753 234z 4574 4233 [543} BERH
524101 Worker's CGompensaton 53208 52D 43,133 44,559 [7,408) B ]
E28401 Cther Post Empioyment Banefes 2188 1412 1442 1454 42 227
S34401 Corfract Sery - Other- Misc 503 522 385,753 35753 258,571 (105,223) -zad
SA0ND1 Trawsd & Fer Dimm &= 4,1 4,100 4,100 o ]
S41101 Communications Serdces 23968 20312 20,312 26,784 5452 37
S43I01 Utisy Bervices - Elec\WatsrSawer 511271 E58,500 ES5.500 £35,722 (22,778} 345
Z44401 Rertsis & Leases - Squipeent =28 430 4300 4,320 o T ]
S45101 Repsirsiaint - Bulldings & Grounds 53857 T1EEE 70,385 54,850 (16,305) 233
S4575T Rmpairsaint - Flsst Lanagesent £3472 53200 £2,500 BE815 [3,384) -ET1
S45301 Fepairsaint - Equipment 133 563 18,420 142,420 148,424 4 ]
S45101 Promobional Actviies 7.180 15,000 15,000 15,000 o e
SE2101 Gasoline, Oil & Lubricants EZEED 33318 53,398 74,831 (18,385} -1am
SE2107 Ciothing and Wearing Appars! 4300 2438 4438 5,375 1,538 2357
S52108 Opamating Sunpiles 125420 157423 157,423 148,238 [B, 185} -5
S52195 Operating Suppiles - Computer Hanswans £230 g2 225 a (825} -100.00
S54101 Books, Pubiications & Subscriptions =20 o] 500 00 o e
£54201 Dues & Memberstips o ] 1500 470 470 T ]
SSEE01 Training & Education 3423 8750 2750 £,800 [1,350) b
S50 Improvements Other than Eulidings o 35,000 35 000 o (35,000} -100.00
SE4101 Machinery and Equipment o 13,557 12,587 18,312 [1,355) -S4
7145 LtIes - Water Malntenance

Z12101 Reguar Salares & Wages 310338 2370 525300 224,341 £7.32% B2
S14101 Cwertime 35 EES 15,000 15,000 23,300 24,300 15200
E21901 FICA Tares £7.500 T2E 78,525 73,078 £.244 BT
S22M01 Retrament Confributions 47067 54471 55 555 £1,438 7027 1220
S23901 Heaith Insurance 155 838 130500 153506 203,520 12.720 5T
23401 Life, ADAD, LTD [ L E4H £.783 [ X-1H 4o A H
S24101 Worker's Compensaton E2552 53535 73,382 74,047 4521 50
S2E101 Unemployment Compensation 745 ] o o o ]
E28101 Cther Post Empsoyment Eanefes 31848 27 2729 2811 &2 am
S34401 Confract Sery - Other- Misc 377 15442 15,442 15442 o ]
Z40M01 Trawsd & Fer Diem m 203 2138 2138 o T ]
S41101 Communications Serdices - 10554 10,584 13,827 5,543 B217
SATI0 Utisy Barvices - Eler e Sawer 12320 1008 10,508 17412 £AD4 B4 14
S44101 Fertsis & Leases - Squiperent 380 3554 2584 3720 [82) -a73
S45101 Repsiraint - Bulldings & Srends £524 2330 2350 2280 )] -2
Z45405 RepairsMaint - Mains & Lines 32823 E2EE £2.520 £2,580 o T ]
S45757 Fmpairsaint - Flsst Managesent 32604 72500 72,500 70,500 12,300} R
S45301 Rmpairsaint - Equpment =504 88500 52,500 58,500 o ]
SE2101 Gasoline, O & Lubricants E2E11 10325 110328 81,525 (28,700} 2501
S52105 Compuber Softeare o 70 700 14,350 13,650 1,351.43
SE2107 Clothing and Wearing Appars| 2758 =T 2523 12,800 377 330
S52108 Operating Suppiles =07 185,200 125,800 180,110 [,530) -3
S52195 Opamating Suppiles - Computsr Hanwan 524 ] o o o ]
S54101 Books, Publications & Subscriptions o 1,140 1,440 1,000 {820} 123
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Fund Expenditure Budget Comparisons grouped by Organizational Unit, Division

Marion Counfy Board of County Commissioners Fiscal Year 2014
Asoount F 3012 F¥ 213 Ff 2013 F 2iH4 F 2014 Budget - Adpl
Code Avoount Decoription Acbusl Adopbsd Amended Budgst Adophsd 2013 % Chg

550 Public Works |

o080 Hilities
ASP000 Marion County USitss Fund

SZEE0M Training & Educabion 4335 11,530 11,530 17,085 5452 50
SE4101 Machinery and Equipment o 20000 20,000 24,350 4320 2175
T150 LtImes - Wastewabar Operations

S12101 Reguar Salanes & Wages 557,454 522150 E25.060 23,538 1,478 oz
S14101 Cwvertime 18,117 12540 12,340 23,450 10,510 Bz
21901 FICA Tares 41304 anEas 41333 41,852 217 24
S22M01 Retrament Confributions 2mE81 23743 22,743 o415 £57 224
E23101 Heaith Ingurance 72314 BR040 £2.040 3,040 o ]
S23401 Life, ADAD, LTD 2233 350 2506 3518 12 o3
524101 Worker's CGompensaton £2484 41,547 41,247 42,757 210 217
S25401 Cthar Post Empsoymint Banefes 23EE2 1317 1347 1,357 40 and
S34401 Corfract Sery - Other- Misc 451,224 453078 223078 433,258 (43,820} -y
SA0ND1 Trawsd & Fer Dimm v 2380 2350 2,380 o ]
S41101 Communications Serdces 14074 12,120 12,180 11,300 (280} k]
S43I01 Utisy Bervices - Elec\WatsrSawer 54848 405,500 405500 410542 5042 124
S44401 Rertsis & Lexses - Squipeent 2433 3328 2308 3,328 o ]
S45101 Repsirsiaint - Bulldings & Grounds 31,700 28750 28,750 33,300 4550 1583
S4575T Rmpairsaint - Flsst Lanagesent 42185 38,120 33,180 43,280 4,100 1045
S45301 Fepairsaint - Equipment 170L0ES 152,150 152050 152,150 o ]
S45930 Cther Cumens Crangss - Misc Expenzes 1 ] o | o e
SE2101 Gaseline, Oil & Lubricants 53548 57350 £7.350 B1,435 [5.B55) -aT1
SE2107 Ciothing and Wearing Appars! 4556 BAST £.457 £.585 =12} 1404
S52108 Opamating Sunpiles IDEETE 237512 ZITEAD 25471 (22,0481) -2z
S52195 Operating Suppiles - Computer Hanswans 1,483 g2 225 a (825} -100.00
S54101 Books, Pubications & Subscriptions a7 400 400 400 o e
SZEE0M Training & Education 286 77 7.735 £.470 |B25) BRI
SE4101 Machinery and Equipment o o o 53,185 53,165 ]
T155 LHIes - Wasiewabar Manienance

S12101 Reguar Salanes & Wages EESE 321,158 243588 241,159 o ]
S14101 Cwvertime T2 BAM 2,400 12,300 3,500 4543
21901 FICA Tares 17,200 13054 12,278 13,332 28 155
S22M01 Retrament Confributions 11,063 13578 12,576 14,083 217 155
E23101 Heaith Ingurance 44,152 50EE0 0,220 50,880 o ]
S23401 Life, ADAD, LTD 1,587 1553 1583 1583 o ]
524101 Worker's CGompensaton 24511 18558 18,555 13,255 1% 155
S25401 Cthar Post Empsoymint Banefes E.7EE 753 723 775 = a0
S34401 Corfract Sery - Other- Misc £7.08% 38514 25514 31,280 [7,354) “T4s
SA0ND1 Trawsd & Fer Dimm 103 3 300 280 230 5333
S41101 Communications Serdces ST 5334 5334 7,554 1220 1328
S43I01 Utisy Bervices - Elec\WatsrSawer 151544 207,158 o788 207,535 228 040
S44401 Rertsis & Lexses - Squipeent 4530 5354 2354 4332 1572} 1812
S45101 Repsirsiaint - Bulldings & Grounds 15378 32500 32,500 31,200 {1,700} -517
S45105 Repairsiaint - Mains & Lines 24 835 537 £3.720 48,548 (15,072} -2UEE
S45757 Fmpairsaint - Flsst Managesent E=AT2 74570 74,570 73,720 {1,350} 15T
S45301 RepairsMaint - Equipment 127,438 122500 122500 123,552 7052 57
SE2101 Gasoline, Oil & Lubricants 21751 1353458 128348 133,500 315 23
SE2107 Ciothing and Wearing Appars! zET aorz 3072 3452 320 1237
S52108 Opamating Sunpiles 22081 13T 0 137086 123,588 (13,408) -aTE
S54101 Books, Publications & Subscriptions o 1,020 1,000 50 [350) -35IE
SSEE01 Training & Education 1.250 5770 £.770 £.520 [250) -3
SE4401 Machinery and Equipment o ] o £.000 5000 T ]
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Fund Expenditure Budget Comparisons grouped by Organizational Unit, Division

Marnion Counfy Board of County Commissioners Fiscal Year 2014
Asoount FY 212 Fr 2013 Fr 2013 Fr2m4  FY 2014 Budget - Aapt
‘Code Aozt Decoription Acbual Adopksd Amerded Budgst Adopbsd 2013 % Chg

| 550 Public Works |

3080 Uilities
AS2000 Marion County USitiss Fund
7160 LtiRes - Enginecnng and Construction

S1Z101 Reguiar Salares & Wages ek by | Fraped Irspad 2=0,508 (13,477) -L52
E1410 Cyvertime a7 4=0 450 450 o 0o
Z21101 FICA Taxes 17533 21,002 21,140 19,971 (1,031} =231
E2210 Refrement Confribution:s. 1Z2.0=6 15254 15224 14,515 [T£3) -3
S230 Health Insursnce: 12247 38,10 32,160 38,150 1] 0o
S234[M Life, ADED, LTD 1,72 1817 1947 1,822 @5} -4
E2410 Worker's Compensaton 15058 13218 13216 11,750 (1,458} -110=
2510 Cther Post Empioyment Bsnefis E.589 es SBE g2 17 im
S311059 Professional Services 127,344 450,000 £50, 000 400,000 (0,000 1111
S40A0 Trawel & Fer Diem o 1,550 1,550 1,560 1] 0o
4110 Communications Servioes 2640 2504 204 3024 420 1813
S45257 Repairs it - Flest Management 3303 £z00 4,500 4,800 ] oo
Z4530 Repairsiisint - Equipment 1.080 1,020 1,080 1,080 1] 000
Z4TIM Printing & Einding == 2500 2500 2453 =1y 204
SEZ10 Gascline, Ol & Lubricants 10318 1807z 18072 1807 F oo
SE22105 Computer Softeare 10285 9552 2,662 17450 T.7E8 :h =]
SEZ2107 Clothing and Wearing Appans] =21 BTS [ 1253 (31 8=
Z5Z108 Cperating Suppiles E54 o0 =00 =00 1] 000
S52116 Cperatng Suppiles - Compuier Hanfwan TaE =] o 3,500 3200 0o
SE54101 Books, Pubiications & Subsoipbion:s x4 1,000 1,000 1,000 1] 0o
S24HH Dues & Memberships 359 530 =30 B3 =5 1143
SEEEM Training & Education 354 3500 3,500 4TS 25} a7
ZEZ101 Bulidings - Consiruction andtor Improv o o o a 1] 000
SEZ102 Bulidings - CIP o 18712 157128 a (157, 125) -10o0og
552530 Eulidings - 2000 ULy o 36,302 35,312 a 36,302} ~100.00
Z23 M Improvements Cther than Bulidings o 4 455 052 4225082 a 4. 488,083 -1 0000
SE3102 Improvements - CIF o 15,191 248 15,131,248 2423053 (5,768, 155) ~2azz
SE353] Improvements - 2010 LSy o Ti7. 700 T17.700 a (717, 7001 =100.00
SE410 Maxchinery and Eguipment o 13,000 12,000 a (13,000) -10o0og
A5IT00 Marion Cournty LUtiiies Fund 23552778 £5013,765 45013,769 33,352,706 {11,5&60,063] -2550

EE030 Lkliklec IERERTTE 46013, T 4B 34, TeE 3,353 T (11,280, 63y -25.50

G50 Fubila Works 3,868, TTE 46,013,788 46.813,788 IEITE  (11,680,083) X

Repart Total T,BEETTE 26,313,789 45.:13,788 BLBELTOR  [11890,08% 3580
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Organizational Charts

Organizational charts are provided for both our comparison Utilities. In the Florida
Benchmarking Consortium Report for 2012, Seminole County Environmental Services
Department reported a customer base comprised of 46,715 water accounts and 31,130
wastewater accounts while the City of Tallahassee reported 75,559 water accounts and
64,493 wastewater accounts. Both utilities serve a considerably larger customer base
than Marion County Utilities. Additionally, the Environmental Services Department of
Seminole County also houses its Solid Waste Division. In Marion County, Solid Waste
is its own stand alone division.

To date, it has been difficult to conduct a meaningful comparison between our Utilities’
performance and that of other Ultilities due to a limited “like” membership base in the
Consortium. Therefore, we are constantly comparing our performance to our previous
performance to ensure that we are continuing to make progress against our goals.
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Seminole County/BCC

FY 2012/13
Environmental Services Department
Business Office

71954
NEFF, ANDREWW
Director-Environment! Srves

7459 80824
JACQUES, HUBERT SMITH, LISA K
Senlor Financial Div Administrative
Magr Assistant
| I 1
TO19A 8058 B08B5A
NGUYEN, VAN T NOGGLE, REBE{.‘:(;A L PETERSON,
Financial h‘danagar Cne Stop Permitting SELENA
Coordinatr Customer Service
Manager
E p—
TEO5A, 8612 7014
LIPKINSG, JUDY A WILSON-GREEN, WILSON, I
Accaunting FERN SHAWANDOLYN 39864
Specialist Accounting Accounting FRIAS, VANESSA TAYLOR,
Specialist Spacialist Customer Service SANDRA K
Supernvisor Office Supearvisor
I I 1 1 L I
7018 7166 BE61 B568 83080 8702 BE8S
WILDER, ALVAREZ, LOWRY, RITAF STORY, KENDALL LANDRY. CHRISTINA BIVANS, KAREN BENSON,
JACQUELINE ELANCA Customer Servica Customer Service c u‘atorn ‘ Custormner Service JUQUiDA
Customer Service Customer Service Representatve Representatve Servicon o tatiy Reprasentatve Staff Assistant
Representatve Representatve rviceheprese &
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Seminole County/BCC
FYy 2012/13

Environmental Services Department
Solid Waste Division — Compliance and Program Management

72308 3
EDWARDS, WILLIAM
Sohd Wasta Div Mgr

-

Scale Operator

TRADB BIIEA TI61A A5134
NORWOOD, RUBINO, LISA A REGAN, WATERS, THOMAS C 83124 Cantral Transfer
- MARIANI, DINABEL Station is on a
CAROL J Frogram GREGORY P Environmental Senior Staff Assistant senarats page
Pragram Specislist Coordinator Operations Programs Mgr a3
Manager i
I 1 st [ I T 1
B3804 B3aTA 34728 T4T6A BE23A Ta3aa
RIVERA, MONTANA, TEIA JASPERS, ROBERTS-JUDY, BRUK, MICHAEL GOMZALEZ, JOSE
Y AFAIRLY WILLIAM M NEGRON, DAVID MICHAEL J JOBSLYN D Environmeantal Hazardous Waste
Offica Superviser Office Supervisor Crew Chiel Compliance Emvirenmental Program Coordnfr Technician
S— Coordinator Pregram Coordntr
RS0 TTa3A TEESA BE95A
RIVERA, IWETTE 5 LEBLANC, JANET H BELL, SHAWN
H . H ) GAMD, OLOMZO
Custamer Sarvice M Crew Chief Mechanic Il (Ga
Reprasentatve Scala Oparator echanic |l (Qes to
2 Energy)
HIEER T228B
HENNESSEY, MARBALL MACATEER,
H  ELIZABETHE H IOSHUA | MICHAELE
Guﬂsﬁfmnar Service Scale Operator Crew Chief
THIES, KATHLEEN KAPALIA,
- 'y | EOWARDS
Equipmant.
Scala Operator Maintenance
Coordint
83398
|| SMITH, LAKEISHA
3] 71454
Scale Operator Y BROWN, DAVID
Team Laader
T3358
HYWEST, ELIZABETH
Scale Opearator
B3408
|| HARRISON,
MONIQUE
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Seminole County/BCC
FY 2012/13
Environmental Services Department
Solid Waste Division — Central Transfer Statian

85144 o
KELLEY. CINDY
Team Leadar
87624, 78524 72220 78384
BYRD,CLYDE || | MILLER BRIAN | | | REED, JAMES A YOUNG,
Selid Waste Solid Waste Solid Waste f CORNELIUS
Operator I Operator || Operator I Hmnlansnlw
72488 a9658
TEEBA 8267A
ANDERSON, SCHREIBER, ROY RENE SR, WEATHERSPOON
TIMOTHY 4 - A L FSREDER'G“ M  FRANK
Solid Waste Salid Waste gp‘:rmf M enance
Ogperator | Oparator |
79378 B25aA 85224
Ti2iA JOHNSON, TAYLOR, DAVE M| || LOPEZ ABNER
LOCKETT, LEROY 1 RODNEY L Solid Waste Solid Wasts
Selid Wasta Solid Waste Oparator || Operator |l
Operator | Operator |
T231A
H33TA T24TH WASHINGTOMN, T?#M
MARTINEZ, LUIS | | MCGRIFF, | pARRINGE SHE b
Solid Waste ANTHONY D Solid Wasts 1 SFREDEEM
Oparator | Solid Waste Operstor o
Operator Il Operator |1
TH41A
VES, DAMIEN BS16A 7224 BO40A
REA L L BYRD, PAUL | || WR;EH“ENGLENN COMPTON,
Solid Waste Salid Waste ase H  DANNY
Operator | Operator I Cyperator i Sun:drha'tmast'e
Brator
72338 70254
72648 CURRY, MONTALVD, LUIS 85204
YANCEY I, _| JONATHAN ||| A i le ct:lli\;[l]E.
WILLIAM Solid Wasle Solid Waste Soid Wosle
Sokd Wiaste Operator | Cperator Ii
Operator [ Operator ||
82524 78334
MCDERMOTT, SMALLS,
HOWARDJ - KENNETHL
Solid Waste Sobd Waste
Operatar I Operator |
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Seminole County/BCC
FY 2012/13
Environmental Services Department

Solid Waste Division — Landfill Operations

T1d8h, _'"';
BROWM, DAVID -1
Team Leader

Salid Waste Operatar |

T223A 8519
HEATH JR, GARY A I ROUSE, RICHARD K
Solid Wasta Operator | Sold Waste Operator |
BS1TA TagzA
HUMPHREYS, RANDEL——  JAEGER, HENRY
Solkd Waste Operator | Solid Waste Oparataor 1|
T228A T227B
HARRISON, HORACE H— MEYERS, BENJAMIN
Bolid Waste Operator I Solid Waste Operator ||
T230A 73328,
GRAMLIN, WANDA J —— JONES, JOE
Maintenanca Worker | Salid Waste Operator
BS54 TSA0A
SUTTOM, CHARLES H | | CARPENTER,
Solid Waste Operator || CHRISTOPHER
Sokd Waste Operator
TZ25A,
KEITH, RICHARD L. | B5184

I~ DRAKE, ALFRED E
Solid Waste Operator |

72600
RIGGS, RONALD W [ 2344
Solid Waste Operator | | —ROBERSON, RICHARD
Sokd Waske Operator i
TAG1A
CSBORNE, DONALD J 1 TTEA
Solid Waste Operator | ~— RENE JR, FREDERICK

Solid Waste Operator |
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Seminocle County/BCC
FY 2012/13

Environmental Services Department

Utilities Engineering Division

TEOEA
HUNTER, CAROL L
Utilithes Engineearing Db Mgr

1

Tla4A

BE44M,

&784 TEOTA TEA1A 2019
MOMNAHAN, MCCATHRAMN, ASHWORTH RYALS, TAMMY B MCBROORM, RAMSUDH,
JAMES P ANN SHANNON M Ltilitiag Enginrng DAVID RAJHELIMAR]

Professional Sanior Staff Project Coordinatar | Coordinator Chiaf Inspactos/ Planplng

Engineer (Spvery) Assistant Cnstrcin Mgr Technician |
| 1
i 1 1 T 1 L L 1

HARBER MOCUE EAVIBIDE . RIGHARD DEHLER IR fraz 4755 QHNSON,
s . H . SMITH, , JOHNSON,
MICHAEL R TERRENGE ROBERT Chief Inepactor GORDON R T"'IF:.‘:'F;;EIK T Rmfi'pi“ﬂ;ﬂ?‘"“"” DOMALD €
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Seminole County/BCC

Environmental Services Department

Water and Wastewater Division — Wastewater Operations
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0 City of Tallahassee
. UNDERGROUND UTILITIES

“Settng the Standond for Excellence”

Management Team Organizational Chart
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City of Tallahossee
Your Own Utilities" 9 0 ﬁ

Utility Business and Customer Services
Organizational Chart
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Utilities Department

Marion
County

FLORIDA

Past Successes and Pitfalls
sSuccesses

Recipient of the 2013 National Environmental Achievement Award — The Department
was recognized in February 2013 for its contributions to environmental stewardship and
wastewater management.

Improved Bond Rating — During 2012-2013, the Utility refinanced a portion of its debt
service, realizing a savings of more than $5 million. During the refinancing process,
Standard and Poor’s strengthened our rating to “AA-“ and Moody’s Investors awarded the
Utility with a first time rating of “Aa3”.

Operating Budget — The approved fiscal year 2013 Utilities operating budget was
completed by utilizing a comprehensive business plan and zero based budget methodology
to significantly reduce the operating expenses of the Ultility while maintaining multiple
operational mandates and providing valuable customer service. This success allowed the
Utility to provide a rate reduction to its customers.

Operational Reorganization — The department has reorganized the water and wastewater
functions to focus on continued operational efficiencies in the daily operations of water and
wastewater treatment, with an added emphasis on proactive and scheduled maintenance of
the plants and associated infrastructure to reduce operational costs and systems breakage
and downtime.

Benchmark Performance — The Utility compared favorably to a majority of the
performance indicators when compared to the Ultility's peer group and Florida
Benchmarking Consortium performance indicators with expectations of continued
improvements because of operating cost reductions and enhanced scheduled maintenance
programs.

SWAP Program — The SWAP (System Wide Audit Program) continued and identified areas
of potential water and subsequent revenue losses. The program is ongoing and is expected
to expand into additional neighborhoods and water systems for inspection and evaluation.

CIP Projects — During the last fiscal year Marion County Utilities started the construction of
their first reclaimed water distribution system which will provide an alternative water source
to Royal Oaks Golf Course and the Spruce Creek Preserve Golf Course. Marion County
Utilities completed the permit modification for Stonecrest which allowed the County to
provide reclaimed water to the Stonecrest Golf Course. Marion County Utilities started
several regionalization projects to reduce the amount of wastewater treatment plants,
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installed a new distribution system along SR35 and improved the fire hydrant coverage in
the Peppertree subdivision.

CMMS and EMS — The Utility has selected and is currently implementing a Computerized
Maintenance Management System (CMMS) to improve the work order, parts inventory, and
overall customer service and maintenance programs. The Utility also initiated the
implementation of the Environmental Management System (EMS) program with the
expectation of becoming ISO 14001 certified in 2014.

Regionalization — Reduction of operating costs by consolidating small systems into a
regional system on both water and wastewater systems.

Consolidation of Consumptive Use Permits (CUPs) — Applied for and received a 10 year
consolidated Water Use Permit from the South West Florida Water Management District
and we continue to work through approval of a 10 year consolidated Consumptive Use
Permit from the St. Johns River Water Management District.

Automated Meter Reading (AMR) — Replacing older meters with electronic (AMR)
readout meters allowing reduction of private meter reading contract.

Reclaimed Water — Replacing ground water withdrawal for golf course irrigation with public
access reuse through cooperative funding with SWFWMD.

Pitfalls

Poor economy/Lack of new construction - The overall state of the economy and slow
economic recovery has negatively impacted the Utility by reducing new water and sewer
connections, thereby reducing capital revenues collected and limiting our Capital
Improvement expenditures.

Increased EPA/FDEP Compliance Regulations — While the Utility has met or exceeded
all increased regulatory requirements, these same regulations may result in the Utility being
forced to take over private utilities that are unable to comply, resulting in the need for more
capital improvements.
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