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Executive Summary

From dangerous dogs to lost kittens, from neglected horses to devoted staff and volunteers,
Marion County Animal Services (MCAS) provides a wide range of services to the citizens and
animals of Marion County. The department is responsible for the enforcement, housing, humane
care, redemption, and adoption of unwanted, abandoned, and stray domestic animals and
livestock. MCAS consists of the Animal Center which houses both the animal control and
sheltering operations as well as the Neuter Commuter, a mobile surgical unit. A dedicated staff of
48 serves all 1,652 sq. miles of Marion County that’s home to over 329,000 citizens and 171,820
cats and dogs. And of course, we are the Horse Capital of the World! Staff functions include
animal control enforcement, compliance and humane care; customer relations; veterinarian;
accounting and program coordination.

MCAS takes a proactive approach to animal control, offering an affordable option to the
community to help stop animal overpopulation and reduce unwanted pets and euthanasia.
MCAS’ successful adoption program makes it possible for citizens to find a lifelong friend. Citizens
can take advantage of low-cost spay and neuter surgeries, rabies vaccines, county licenses, and
microchips at the Animal Center, as well as through the Neuter Commuter. The department gives
back to the community by offering training to future veterinarians and veterinary technician
students.

The Animal Center serves as a “one stop shop” for animal services, and is open Tuesday —
Saturday, to better accommodate citizens and their work schedules. To improve customer service
and safety, in 2007, MCAS expanded and divided the Animal Center lobby into three separate
intake, outtake and waiting areas. It also constructed an additional adoption kennel and
dangerous dog kennel. The facility provides a friendly environment for citizens to look for lost
pets, relinquish unwanted pets, or adopt a new companion.

Animal Control staff members are trained professionals, tasked with the enforcement of local and
state laws relating to animals. Officers and compliance officials respond to over 20,000
complaints yearly involving animal control and care issues. Some of the complaints involve
cruelty, dangerous dog investigations, aggressive attacks, stray animals, and nuisance pets.

MCAS leaders believe that through community outreach they can increase participation and
awareness of animal care and regulations. Through media partnerships, informational materials,
the website, and citizen outreach, MCAS promotes responsible pet ownership and care. MCAS
has a successful volunteer program that ensures animals receive socialization and basic training.
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Business Description and Vision

Mission

To protect public safety through the enforcement of animal control regulations and to improve
the quality of life for Marion County residents and their pets through education relating to
responsible pet ownership.

Vision
Marion County Animal Services’ vision is to contribute to the community by offering its residents
multiple solutions to pet ownership issues whether due to economic difficulties or common

control and care concerns. To enhance the local quality of life and public safety through
enforcement of state and local mandated laws regarding animals.

Goals and Objectives
Enforcement

- Continue fair and consistent enforcement practices

- Maintain a professional image through uniformity in dress, response and communication
- Increase compliance with local and state animal laws

- Continually review and revise department policies and procedures

- Enhance training programs for animal control staff

Animal Center

- Decrease the abandoned, stray and unwanted animals in the community with spay/neuter
programs

- Reduce euthanasia

- Continually review and revise department policies and procedures for best practices

- Provide continuing education and training programs for animal care technicians

- Increase knowledge of the computer program for online kennels, web licensing and
reporting

Outreach and Awareness
- Expand volunteer and community service programs
- Continue positive partnerships with the media

- Increase pet adoptions with online kennels
- Enhance website to increase traffic




Accomplishments

County leaders recognized Animal Services’ changing responsibility in the community and
increasingly close cooperation with emergency responders. In 2010, the department was moved
into the Public Safety Bureau, headed by Fire Chief M. Stuart McElhaney.

Animal Services also joined the 800 MHz radio system, improving officer safety by providing
immediate emergency access in the field during work hours and after-hours monitoring through
the Marion County Public Safety Communications Department.

Animal Services implemented a new software program eliminating the need for 4 other
programs. This change provided the following:

- Combined Animal Control, Animal Center and Neuter Commuter functions

- Eliminated duplication of efforts

- Increased efficiency by streamlining process

- Field work is handled in real time, information is available to all staff immediately

- Increased pet licensing capabilities

- Enabled Animal Services to be compliant with the unfunded mandate of pet licensing
renewal notices as required by Florida State Law 828.28 adopted July 2010

A large carport was constructed to house animals such as birds, chickens, tortoises and rabbits.
This enabled the department to accommodate large-scale seizures and long-term housing due to
cruelty cases and legal proceedings.

Pole barns were constructed at an offsite location to accommodate stray, abandoned and cruelty
cases involving livestock.

The software gave the department the capability to improve the online kennel site and now
provides real-time viewing of adoptable and lost animals. An additional feature now allows
citizens the ability to post lost and found animals.

Animal Services obtained the capability to accept monetary donations online via its website,
enabling animal advocates all over the world to support homeless and cruelly treated animals.

Strategic Goals
Build stronger partnerships

Judicial System
Work with the state and local judicial system to reduce the effects animal cruelty and
animal hoarding have on the citizens, pets and the community. Citizens can be better
served by obtaining the needed counseling and assistance provided through mental
health court instead of criminal court.

Humane Society
Share animals to assist with optimal home placement
Officers and staff distribute HS literature and educate the public on anti-tethering




Donations at Work

Thanks to generous donations, numerous projects and facility enhancements have been made
possible:

New windows and screens have been installed in our cat rooms
Heat and air units have been installed in the cat rooms

The livestock compound has additional pastures
Waterlines and automatic waterers were installed at the livestock compound




History of the Department

1940 - 1994

Marion County’s first animal control shelter dates
back to at least the 1940s. In 1961, the county
constructed a new shelter in southeast Marion
County on Maricamp Road. The shelter had 28
dog kennel runs and 34 cat cages, and staff
impounded 488 animals that year. In 1994 the
shelter now known as the Animal Center was built
and had 134 dog kennel runs and 108 cat cages.
The shelter’'s seven employees handled 9,278
impoundments that year alone. In 2000, MCAS

implemented the Neuter Commuter program, and

staff sterilized 2,189 animals on the mobile unit that
year. The program is now known as a best practice
and animal agencies nationwide noticed and
implemented similar programs. In 2008, nearly 5,000
dogs and cats were spayed or neutered on the mobile
unit, but MCAS received more than 70,000 calls
requesting the service.

With continuous improvement, the shelter now
contains 196 kennel runs, 120 cat cages, a modest
livestock area as well as several portable pens used
for small farm animals. In 2007, two additional kennel
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wings were added as well as a modern lobby and office renovation. The department also has
access to 40 acres located off-site that is used for horses and cows.
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The department had expanded its
services and public education
events. In the past years,
partnerships with local pet groups,
a radio station, retail stores,
charity groups, and other
organizations have helped to
develop  successful  outreach
adoption programs.

In 2008, the Animal Center merged with the Animal Control division of Code Enforcement to form
what is now the Animal Services Department. In 2009, the Marion County Animal Services
department merged with the City of Ocala Animal Control division. Both mergers resulted in
reducing the budget and streamlining the public service to all residents of Marion County.




Definition of the Market

A progressive and professional animal services department is vital to the public safety and high
quality of life that Marion County leaders strive to provide to their citizens.

Animal Services Industry

The animal services industry in Marion County is

composed of Marion County Animal Services, a Horses/Ponies in Florida 2007
county department funded by tax dollars; other local Marion
governments as well as area non-profit and County
volunteer-based rescue groups and humane 31,128 All Other
organizations. MCAS provides animal center (26%) 66 Florida
functions to the entire county and animal control C;;r:lt;ees
services to all unincorporated portions of Marion (71’1%)
County and the city of Ocala. It also provides animal
control to the incorporated cities and towns upon
request by the mayors or clerks.
Marion County Horse and Cattle Farms Source: 2007 Census of Agriculture. USDA, National Agricultural Statistics Service
2007
50,000 37.403
45,000 Market Demographics —
40,000 Animal Population
35,000 In addition to Marion County citizens, MCAS’
50,000 |— pama target market includes animals, including
20,000 :
 Farms
15,000 Marion County’s animal population is large,
10,000 varied and growing, and includes the
5,000 26 1404 approximately 86,620 dogs and 85,200 cats
Y living in Marion County.
Horses/Ponies Cattle/Calves
Source: 2007 Census of Agriculture. USDA, National Agricultural Statistics Service
Ocala/Marion County, commonly referred to as

“Horse Capital of the World,” is home to more than 30,000 horses and ponies that live on the
county’s more than 2,000 farms. More than one-quarter of the state’s horse population lives on
Marion farms. But Marion County’s farms raise more than just horses. Hundreds of cattle, goat,
poultry and pig farms are spread around the county, housing thousands of additional animals.

Marion County Animal Services provides animal center and animal control functions to all
domestic animals and livestock living in Marion County.




Market Demographics — Residential Population

In addition to animals, MCAS’ external market includes all citizens, both pet owners and non-pet
owners. Marion County is home to approximately 333,000 people, the majority of whom live in

unincorporated areas of the county. As
Florida’s fifth largest geographical county,
Marion spans 1,652 square miles and
includes five municipalities: the City of
Ocala, City of Belleview, City of Dunnellon,
Town of Mclintosh and Town of Reddick.
Marion County is growing; according to U.S.
Census data, the population increased
almost 40 percent from 1990 to 2000 and
about 17 percent from 2000 to 2006.

Marion County is an animal-oriented
community. Out of the approximately
142,000 households in the county, an
estimated 52,824 households own dogs and
46,008 own cats. MCAS strives to meet the
needs of both its residential and animal
communities.

Critical Needs — External Customers

Dog, Cat and Residential
Population
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Source: Marion County Animal Services

The critical needs of the external market vary by market section. The citizens of Marion County
need a facility to receive affordable spay/neuter surgeries, rabies vaccinations and microchips for
their animals. The citizens also need an adoption facility, a place to relinquish their animals if they
can no longer care for them and a place to reclaim their animals if lost. MCAS responds to this

need through its Animal Center.

Average Annual Wage 2008
$45,000
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ion Handbook, 2009

Marion County
Source: Marion County Marketing Cc

The citizens of Marion County also need an
agency to take care of animal control
problems, including stray, at large, confined,
abandoned, neglected, dangerous and
nuisance animals. MCAS animal control
officers and animal compliance officials
investigate these, as well as dangerous dog,
cruelty, hoarding and injury cases. The
Animal Center also provides a facility to
guarantine dangerous and bite dogs, as well
as sick and cruelty animals needing long term
care during litigation.

The needs of MCAS’ markets are changing as the demographics of Marion County change. Due to
today’s economic climate, Marion County citizens are facing shrinking bank accounts and
mounting expenses. MCAS has seen an increase in the number of owners surrendering their pets
simply because they can no longer afford to care for their animals.




Marion County Board of County Commissioners

Forecast Service Volume

Fund number:

Department number:

Department name: Animal Services

Place completed worksheet in business plan template section four.

1

5170

Forecast

FY 11/12 volume
List Services provided: Volume 2013-14 Variance
Enforcement
Aggressive 2984 3,000 16
At large animals 4818 4,800 -18
Bites 997 950 -47
Confined animals 3,383 3,400 17
Cruelty 4716 4,700 -16
Dangercus Dog 740 740 0
Livestock 2,027 2,025 -2
Nusiance 622 600 -22
Rabies/Licensing/Citations 368 370 2
Trap Service 1,719 1,720 1
Wildlife 351 350 -1
Extra Services 321 330 9
Review cases 23,048 23,000 -48
Dispatch 10,949 23,000 12051
Field Impounds (Officer Intakes) 5,809 5,900 N
Truck Wash 3,640 3,640 0
Center Services
Animal Intake (Shelter - not inc. Field Impounds) 6,216 6,200 -16
Animal Care/Cleaning 365 365 0
Redemptions (includes lic/micro) 813 1,000 187
Adoptions (includes lic/micro) 2,401 3,000 599
Adoption Spay Neuter 2125 2,700 575
Euthanasia 8 463 8,000 -463
Cash Transmittals 260 260 0
Foster/Rescue 355 360 5
Petsmart Adoptions 730 500 -230
Volunteers 115 115 8]
Community Service Workers 169 200 31
CTAE Students 19 30 11
Neuter Commuter
Spay/Neuter surgery (includes lic/micro) 3,003 4,400 1397
Appointments 5,000 5,000 8]
Public Surgery
Spay/MNeuter surgery (includes lic/micro) 1,220 1,600 380
Appointments 2,500 2,500 0
Licensing Program
Licensing Reminders 14,000 14,000 0
Veterinary License Program(14,300) 44 44 0
Microchips 3,877 3,000 -877
Rabies/Licensing 10,387 10,400 13
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Products and Service Processes
ANIMAL CENTER

In accordance with federal, state and local mandates, MCAS provides the following:

- Housing for stray and unwanted domestic animals

- Housing for stray livestock

- Quarantining and observation of animals impounded for bite
offenses

- Rabies vaccination at a reasonable cost to the public

- Microchips for all animals redeemed, adopted, sterilized and
for the public

- Euthanizing of sick, diseased, feral and dangerous animals

- Process animals for state rabies testing

- Animal cruelty housing pending court litigation

- Dangerous dog housing pending classification determination

- Access for the public to retrieve their stray animals

- Spaying and neutering of all animals adopted from the Animal Center

- Licensing for pets

Through the Animal Center, MCAS also provides the following programs
and opportunities to better serve the community as well as increase
awareness and participation:
- Low-cost spay & neuter services to reduce animal overpopulation
- Partnerships with rescue groups to reduce euthanasia of senior
and disabled animals
- Educational partnerships with the UF Veterinary College, CTAE
Center and CFCC

- Foster home program to reduce euthanasia of newborn
and sick or injured animals needing rehabilitation

- Adoption opportunities for friendly strays, unclaimed
and relinquished animals

- Volunteer program to encourage and maintain positive
animal behavior

- Partners with local and state agencies to provide a
work site for court ordered community service

11




PET FRIENDLY SHELTER

As part of the county’s emergency response plan, MCAS provides the following mandated
functions during a declared emergency:

- Provides Emergency Support Function 17
(Animal Protection and staffs the ESF 17 desk at the
county emergency operations center.

- Establishes and staffs the “Pet Friendly Shelter”
which gives citizens and their pets safe housing if they
are forced to evacuate their homes.

NEUTER COMMUTER

(SSa2S07-1551

In addition to serving as an emergency mobile vet clinic, this TSUESr Your Fets

bus posts at rotating locations 6 days a week around the county
and provides the following services by appointment:

- Low cost spay/neuter surgeries
- County licensing

- Rabies vaccinations

- Microchip implants

ENFORCEMENT

MCAS Animal Control is responsible for enforcing county and state law pertaining to
animals. MCAS staff members take calls and complaints for animal-related violations of state laws
and county ordinances. The dispatcher then alerts the animal control officers who respond to
these calls that include:

- Stray animals

- Abandoned animals

- Confined animals

- Neglected animals

- Dangerous dogs

- Animal cruelties

- Animalinjuries

- Dog and cat bites

- Nuisance complaints

- After-hour emergencies




Marion County Board of County Commissioners
Flow Chart Processes
Fund number: 1
Department number: 5170 Department Name: Animal Services
Place completed worksheet in business plan template section five. |
Week 1 Current and Added Services
Service Personal Annual
Process time| Number| Services cost | Volume Service
for One of for one (annual) Hours Annual Service Cost
Mandat [Occurrence—| position| Qccurrence Personal
edby |add hours for| s in this [(includes fringe|] (0] | (¥*%V9®S|  services
Services Law | all personnel| occurre | benefits) [C] leave (includes Number
(flow chart each service using (mark | involved | nce[B] time) [E] fringe of FTE's
Information Technology supplied | with an [A] memo Hours benefits) Operating in this
software) X) only (AXD) (CXD) Expenses Total service
Enforcement X 1.25 4 34 1,880 2,350 63,920 9,870 73,790 1.25
Aggressive 125 3 30 2984 3,730 89,520 15,666 105186 | 1.98
Al large animals 125| 2 25 4,818 6,023 120,450 25,205 145745 | 3.20
Bites 100 3 24 997 997 23,928 4187 28115| 053
Confined animals 125 2 25 3383 4,229 84,575 17,761 102,336 | 225
Cruelty 150 3 36 4716 7.074 169,776 29,711 199,487 | 3.76
Dangerous Dog 150 3 36 740 1,110 26.640 4,662 31.302| 059
Livestock 225 3 45 2,027 4,561 91.215 19,155 110370 | 243
Nusiance 075 2 15 622 467 9,330 1,958 11,289 | 025
Rabies/Licensing/Citations 020 2 4 368 74 1472 309 1761 | 0.04
Trap Service 1.00] 2 20 1.719 1,719 34,380 7.220 41,600 | 0.91
Wildlife 1.00| 2 20 351 351 7,020 1,474 8494 0.19
Extra Services 1.00] 1 20 321 321 6,420 1,348 7.768 | 017
Review cases 010 1 2 23,048 2305 46,096 9,680 55776 | 1.23
Dispatch 040] 1 8 10,949 4,380 87,592 18,394 105,986 | 2.33
Field Impounds (Officer Time) 025 1 5 5,800 1,452 29,045 6,099 35144 | 077
Truck Wash 025| 1 5 3,640 910 18,200 3,822 22022| 048
Center Services X 1.25 4 34 1,880 2,350 63,920 6,162 70,082 1.25
Shelter Impounds 100 3 17 6,216 6,216 105,672 77.527 183,199 | 3.31
Field Impounds (Tech Time) 025 1 4 5,800 1,452 23,236 51,805 75041 077
Animal Care/Cleaning 3000 15 510 365 | 10,950 186,150 95,948 282,098 | 582
Redemptions (includes lic/micro) 100 2 17 813 813 13,821 9,211 23032 043
Adoptions (includes lic/micro) 100 2 17 2,401 2,401 40,817 47 649 88,466 | 1.28
Adoption Spay Neuter 075 3 22 2125 1,504 46,750 14,987 61737 | 0.85
Euthanasia 050 2 8 8,463 4,232 67,704 7,400 75104 | 225
Cash Transmittals 1.00] 1 18 260 260 4,680 2,941 7621 0.14
Foster/Rescue 100 2 17 355 355 6,035 1,269 7.304 | 0.19
Petsmart/Outreach Adoptions 300 2 224 730 2,190 163,520 1,920 165,440 | 1.16
Volunteers 100 1 17 115 115 1,955 1,223 3178 006
Community Service Workers 1.00] 1 17 169 169 2873 1,258 4131 009
CTAE Students 100] 1 17 19 19 323 1,217 1540 | 0.01
Neuter Commuter X 030 4 8 1,880 564 15,040 15,040  0.30
Spay/Neuter surgery (includes lic/micro) | 130 3 | 36 | 3.003| 3904 | 108,108 | 63,189 | 171,297 | 2.08
Appointments | | 025 1 | 6| 5000] 1,250 30,000 | 1,060 | 31,060 | 066
Public Surgery X 0.30 4 T 1,680 564 13,160 13,160 0.30
Spay/Neuter surgery (includes lic/micro) | 130 5 | 36 | 1,220 1,586 | 43,920 | 22,948 | 66.868 | 0.84
Appointments [ 025 1 | 6| 2,500 | 625 | 15,000 | 790 | 15,790 | 0.33
Licensing Program X 0.30 4 17 1,880 564 13,160 13,160 0.30
Licensing Reminders 010] 1 1 14,000 1,400 14,000 3,926 17926 | 0.74
\/eterinary License Program (15,583) 0.50 1 9 44 22 396 1,275 1,671 0.01
Microchips 030 2 5 3.877 1,163 19,385 18,526 37911 | 082
Rahies/Licensing 0.25 4 10,387 2,597 41,548 13,565 55113 | 1.38
Added Services: - - - -
Total 89,405 1,850,752 622.409 2,573,161 | 47.56
divided by 1880 hours (235 work days) equals FTE FTE> 47 56
Total 2013-14 Budget FTE> 47.00 | 2,097,758 622,409 2,720,167
Difference FTE> 0.56) 147,006 [} 147,006
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Streamlined Service: Priority Variance
Service Bersonal Annual
Process time Services Volume Service
for One | Number of | cost for onel (annual) Hours A Service Cost Service Gost
Occurrence—| positions | Occurmrence
|add hours for| in this (includes ()] (excludes | Personal
all personnel joccurrence|  fringe leave time) Services Number Total
involved | [B] memo | benefits) [C] [E] Hours (includes of FTE's| | Service | varance
[A] only (AXD) [fringe benefits)] Operating in this Priority
(CXD) Expenses Total senvice | |Number #
4260 4 34 1,88( 2,350 63,920 9,870 73790 125 ] -
1.25 3 30 2,984 3.730 89.520 15.666 105.186 | 1.98 1 -
1.25 | 2 25 4,818 6,023 120,450 25,295 145745 3.20 2 -
1.00 | 3 24 997 997 23,928 4,187 28,115 | 053 1 -
1.25 2 25 3,383 4,229 84,575 17,761 102336 | 225 1 -
1.50 3 36 4,716 7.074 169,776 29,711 199487 | 376 1 -
1.50 3 36 740 1,110 26,640 4,662 31302 | 059 i -
2.25 3 45 2,027 4,561 91,215 19,155 110370 | 243 1 -
0.75 2 15 622 467 9,330 1,959 11289 | 025 4 =
0.20 | 2 4 368 74 1,472 309 1,781  0.04 1 -
1.00 2 20 1,719 1,719 34,380 7,220 41600 | 091 3 -
1.00 2 20 351 351 7,020 1,474 8,404 019 3 -
1.00 | 1 20 221 321 6,420 1,348 7768 0.17 3 2
0.10 1 2 23,048 2,305 46,006 9,620 55776 | 123 5 Z
0.40 1 g 10,949 4,380 87,602 18,304 105986 | 233 1 =
0.25 1 5 5,809 1,452 20,045 6,099 35144 | 077 2 -
0.25 | 1 5 3,640 910 18.200 3,822 22,022 | 048 1 -
125 4 34 1880 230 63920 6,162 70082 125 1 -
1.00 | 3 17 6,216 6,216 105,672 77,527 183,199 | 3.31 1 -
0.25 1 4 5,809 1,452 23,236 51,805 75041 | 077 1
30.00 15 510 365 10,950 186,150 95,948 282,098 | 582 1 -
1.00 2 17 813 813 13.821 9.211 23,032 | 043 1 -
1.00 2 17 2,401 2,401 40,817 47,649 858466 | 1.28 3 -
0.75 3 22 2,125 1,594 46,750 14,987 61737 | 085 3 -
0.50 | 2 8 8,463 4,232 67,704 7,400 75,104 | 225 3 -
1.00 1 18 260 260 4,680 2,941 7621 014 5 -
1.00 2 17 355 355 6,035 1,269 7,304 ©0.19 3 -
3.00 | 2 224 730 2,190 163,520 1,920 165440 | 116 3 3
1.00 1 17 115 115 1,955 1,223 3178 | 0.06 3 L
1.00 1 17 169 169 2,873 1,258 4,131 0.09 1 =
1.00 | 1 17 19 19 323 1,217 1540 | 001 3 -
030 4 8 1880 564 15,040 o 15040 030 2 -
1.30 | 3 36 3,003 3,904 108,108 63,189 171,297 | 208 2 -
0.25 | 1 6 5,000 1,250 30,000 1,060 31,060 | 066 2 -
0.30 4 7 1,880 564 13,160 13,160 030 2 -
1.30] 5 36| 1,220 | 1,586 | 43,920 | 22,9438 | 66868 | 084| | 2 -
025 1 6| 2,500 | 625 | 15,000 | 790 | 15790 [ 023| | 2 -
0.30 4 7 1,880 564 13,160 13,160 030 2 -
0.10 | 1 1 14,000 1,400 14,000 3,926 17926 | 074 2 -
0.50 | 1 9 44 22 396 1,275 1,671 001 2 -
0.30 2 5 3,877 1,163 19,385 18,526 37911 062 1 -
0.25 4 10,387 2,597 41,548 13,565 55113 138 2 -
89,405 1,950,752 622,409 2,573,161 47.56 -
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Organization & Management

Marion County Animal Services

trative stff |

| Assistant

Center

Department
Dispatcher
4

Enforcement
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Deborah Horvath, Animal Services Director
Nathan Dickerson, Animal Control Manager
Wendy Hillyard, Animal Center Manager

Animal Care Tech Coordinators (4), Sr. Animal Care Technicians
(4), and Animal Care Technicians (6) - The technicians staff the
Animal Center’s kennel area. They are surgical technicians, they
triage incoming animals and are in charge of cleaning the kennels
and cages. They assess animals to meet
their immediate needs, administer
vaccinations, = microchips,  perform
euthanasia and decapitation
procedures. They also assist citizens with thousands of annual
adoptions and redemptions.

Mobile Clinic Driver — Responsible for driving the Neuter
Commuter to offsite locations to provide low cost spay/neuter
services. This position is responsible for attending to customers,
assisting the veterinarian, administering anesthesia, stocking the
bus with supplies and maintaining maintenance and drug logs.

Veterinarian (2) — Veterinarians perform spay/neuter surgeries at the
Animal Center and on the Neuter Commuter. They ailso perform health
assessments and emergency treatments on
sick, injured or cruelty animals.

16




Animal Services Representatives (6) — The animal service representatives are the front desk staff
at the Animal Center, work the Neuter Commuter appointment line and work in dispatch. They
take field calls, customer calls and in-person inquiries.
They distribute traps and handle the intake of animals
brought to the center as well as all the paperwork
concerning adoptions, owner-surrenders, redemptions,
euthanasia requests. They assist in managing the
volunteer program and community service workers. The
ASR’s are instrumental in meeting the needs of the
community in all aspects of customer service.

Animal control coordinators (2), Sr. animal control officers (2), Animal
control officers (12) — Officers respond to citizen complaints concerning
animals at large, bites, attacks, animal cruelty, nuisance animals and
control violations. They are state certified to issue civil citations and
present cases in court. Officers are first responders assisting citizens with
animal emergencies.

Animal compliance officials (3) — Animal compliance officials investigate
animal cruelty and dangerous dog complaints. They secure warrants when
necessary to protect the welfare of
citizens and animals.

To gain compliance or custody in such
cases, compliance officials are
required to present the findings to civil
court and the Dog Classification board.

Dispatcher — Dispatcher fields calls from animal services representatives with citizen-reports of
animal control or cruelty issues. They then alert the animal control officers to respond.

17




MARION COUNTY ANIMAL CENTER
5701 SE 66TH ST
OCALA, FL 34480-0000-000

|i DEA REGISTRATION THIS REGISTRATION FEE
NUMBER

EXPIRES PAID
MR0019580

01-31-2015 FEE EXEMPT
SCHEDULES BUSINESS ACTIVITY ISSUE DATE
2N, MLP-ANIMAL SHELTER  12-05-2011
3N,

MARION COUNTY ANIMAL CENTER
5701 SE 66TH ST
OCALA, FL 34480-0000

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE
UNITED STATES DEPARTMENT OF JUSTICE
DRUG ENFORCEMENT ADMINISTRATION
WASHINGTON D.C. 20537

This registration is only for use at Federal or State institutions.

Registered activity within schedule is restricted by your state.

Sections 304 and 1008 (21 USC 824 and 958) of the Controlled
Substances Act of 1970, as amended, provide that the Attorney
General may revoke or suspend a registration to manufacture,
distribute, dispense, import or export a controlled substance.

THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF
OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY,
AND IT IS NOT VALID AFTER THE EXPIRATION DATE.

Form DEA-223 (4/07)

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE
UNITED STATES DEPARTMENT OF JUSTICE
DRUG ENFORCEMENT ADMINISTRATION
WASHINGTON D.C. 20537

DEA REGISTRATION THIS REGISTRATION

FEE

NUMBER EXPIRES PAID 3 q ; i

MR0019580 01-31-2015 FEE EXEMPT This registration is only
for use at Federal or
State institutions.

SCHEDULES BUSINESS ACTIVITY ISSUE DATE 0 e

2N, MLP-ANIMAL SHELTER 12-05-2011 Registered activity

3N, within schedule is

restricted by your state.

MARION COUNTY ANIMAL CENTER
5701 SE 66TH ST
OCALA, FL 34480-0000

THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY,

AND IT IS NOT VALID AFTER THE EXPIRATION DATE.

Sections 304 and 1008 (21 USC 824 and 958) of the
Controlled Substances Act of 1970, as amended,
provide that the Attorney General may revoke or
suspend a registration to manufacture, distribute,
dispense, import or export a controlled substance.
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JEBENS, DAVID P

MARION COUNTY ANIMAL CENTER
5701 SE 66TH STREET

OCALA, FL 34480-9503-000

III“IIIIIIII"“I!'!"IIIIIllllllll”lllII"I”I""!IIIIIIII

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE
UNITED STATES DEPARTMENT OF JUSTICE
DRUG ENFORCEMENT ADMINISTRATION
WASHINGTON D.C. 20537

DEA REGISTRATION FEE :
i
I
I
: This registration is only for use at Federal or State institutions.
1
{
{
1
1

NUMBER PAID

FJ0349414 12-31-2015 FEE EXEMPT

THIS REGISTRATION
EXPIRES

SCHEDULES BUSINESS ACTIVITY ISSUE DATE
2,2N, PRACTITIONER 12-03-2012
3,3N.4,5,

Sections 304 and 1008 (21 USC 824 and 958) of the Controlled
Substances Act of 1970, as amended, provide that the Attorney
General may revoke or suspend a registration to manufacture,
distribute, dispense, import or export a controlled substance.

THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF
OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY,
AND IT IS NOT VALID AFTER THE EXPIRATION DATE.

JEBENS, DAVID P

LIMITED TO OFFICIAL COUNTY DUTIES ONLY
MARION COUNTY ANIMAL CENTER

5701 SE 66TH STREET

OCALA, FL 34480-9503

.--——_-.—_————--—-.——-.---_——--—_-——-—_.——.--__——--.-.__——.---—_———————--———.—--

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE
UNITED STATES DEPARTMENT OF JUSTICE
DRUG ENFORCEMENT ADMINISTRATION
WASHINGTON D.C. 20537

DEA REGISTRATION THIS REGISTRATION FEE

NUMBER EXPIRES PAID : : 4 :

FJ0349414 12-31-2015 FEE EXEMPT This registration is only

for use at Federal or
State institutions.

SCHEDULES BUSINESS ACTIVITY ISSUE DATE

22N, PRACTITIONER 12-03-2012

3,3N,4,5,
=
g JEBENS, DAVID P Sections 304 and 1008 (21 USC 824 and 958) of th
T |LIMITED TO OFFICIAL COUNTY DUTIES ONLY Conrolad DS St T Bee
g MARION COUNTY ANIMAL CENTER provide that the Attorney General may revoke or
$ 5701 SE 66TH STREET suspend a registration to manufacture, distribute,
o OCALA, FL 34480-9503 dispense, import or export a controlled substance.
E THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY,

AND IT IS NOT VALID AFTER THE EXPIRATION DATE.
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AC#5998969 S';'ATE OF LORIDA

DEPARTMENT OF BUSINESS AND PROFESS
BOARD OF VETERINARY MED

NAL REGULATION
SEQ# 12022701219

i
QO
&

DATE LB LICENSE NBR
02/27/2012 |118133164 [VMB693
The VETERINARIAN
Named below IS LICENSED
Under the provisions of Chapter 474 FS.

Expiration date: MAY 31, 2014

JEBENS, DAVID PATRICK
8452 CREEK WAY .

CITRUS SPRINGS FL 34434

RICK SCOTT EEER%"%?%%N
GUVEEHOR DISPLAY AS REQUIRED BY LAW
" kP TR T T T TR AN R
AC# 6002792 . STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULA
BOARD OF VETERINARY MEDICINE g S

SEQ#1.12022802429
DATE N LICENSE NBR
02/28/2012 |110300145 |vM10394
The VETERINARIAN
Named below IS LICENSED
Under the provisions of Chapter 474 FS.
Expiration date: MAY 31, 2014
- ZIMMERMAN, MARTHA SUE
489 LAKE DIAMOND AVE
OCALA FL 34472
RICK SCOTT ' | . KEN LAWSON
n RO e DISPLAY ASREQUIREDBY Law -~ SECRETARY
1 s { : . fn =
AC#~ $ T STATE OF FLORIDA
DEPARTMENT OF HEALTH
DIVISION OF MEDICAL QUALITY ASSURANCE
DATE LICENSE NO. CONTROL NO.
1111712012 PH 7720 66042

The PHARMACY

named below has met all requirements of

the laws and rules of the state of Florida,

Expiration Date: FEBRUARY 28 2015 QUAUF'CATION{S}:
MARION GOUNTY ANIMAL CENTER PN GRBIROL SHELTER
5701 SE 66TH STREET

OCALA, FL 34480

Rick Scolt & John H. Armslronq MD,FACS {
GOVERNOR STATE SURGEON GENERAL |
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STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF VETERINARY MEDICINE (850) 487-1395
1940 NORTH MONROE STREET
TALLAHASSEE FL 32399-0783

MARION COUNTY ANIMAL CENTER
JEBENS, DAVID PATRICK

5701 SE 66TH STREET

OCALA FL 34480

STATE OF FLORIDA AC#BO22E73

DEPARTMENT OF BUSINESS AND
“%%/ PROFESSIONAL REGULATION

Congratulations! With this license you become one of the nearly one million
Floridians licensed by the Department of Business and Professional Regulation.
Our professionals and businesses ranﬁ;e from architects to yacht brokers, from
boxers to barbeque restaurants, and they keep Florida’s economy strong.

i e el VL78 03/08/12 118140513
Every day we work to improve the way we do business in order to serve you better..
For information about our services, please log onto www.myfloridalicense.com.
There you can find more information about our divisions and the regulations that

impact you, subscribe to department newsletters and learn more about the
Department’s initiatives.

LIMITED SERVICE VET MED PRACTICE
MARION COUNTY ANIMAL CENTER

Our mission at the Department is: License Efficiently, Regulate Fairly. We
constantly strive to serve you better so that you can serve your customers. i

i 2 7 5 - o IS PERMITTED under the provisions of Ch.474 Fs
Thank you for doing business in Florida, and congratulations on your new license! Sotiotios date. MAY 31 3004 b A

DETACH HERE
THIS DOCUMENT HAS A COLORED BACKGROUND ¢ MICROPRINTING * LINEMARK™ PATENTED PAPER

AC#6022673 STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSI
BOARD OF VETERINARY MEDI

DATE ISR LICENSE NBR
03/08/2012 |118140513 [VL78
The LIMITED SERVICE VETERINARY MEDICAL PRACTICE

Named below IS PERMITTED

Under the provisions of Chapter 474 FS.
Expiration date: MAY 31, 2014

81§A% REGULATION
i SEQ#1L12030802194

MARION COUNTY ANIMAL CENTER
JEBENS, DAVID PATRICK

5701 SE 66TH STREET

OCALA FL 34480

RICK SCOTT KEN LAWSON
GOVERNOR

SECRETARY
DISPLAY AS REQUIRED BY LAW
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STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL

BOARD OF VETERINARY MEDICINE
1940 NORTH MONROE STREET
TALLAHASSEE FL 32399-0783

MARION COUNTY ANIMAL CENTER

DAVID P JEBENS DVM

JEBENS, DAVID PATRICK

DAVID P. JEBENS, DVM

5701 SE 66TH ST

OCALA FL 34480-9503

REGULATION
(850) 487-1395

DEEML I-IENT ;
SIONAL: RE GUI.MI@N

DETACH HERE

SEQ#LM 07 270 0-131

JEBENS, DAVI
gznl SE SETH ST

CI{ARL 1‘ E CRI s T
‘GOVERNOR'
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Marketing and Customer Service

Customer Service

MCAS employees wear many hats. They serve as professional animal handlers, animal care
experts, customer service professionals, problem solvers, first responders in emergency
situations, surgical technicians, animal behavioral specialists, investigators, witnesses or experts
in the judicial system, data entry personnel, front desk receptionists, adoption counselors and
enforcers of public safety laws and codes. Because of these many and varied responsibilities, the
department’s customers are everyone with whom staff come in contact.

The customer needs vary as well. All citizens, including those who do not own pets, deserve to
live on his or her property without being disturbed by others’ pets. Drivers deserve safe roadways
free of roaming pets that could cause a serious accident. Emergency evacuees need to have a
safe environment staffed with trained professionals to house their pets. Children need to be free
to play in their yard without the fear of an aggressive dog roaming at large. Business owners
should be able to have a parking lot free of feral cats. Citizens who find loose or injured pets
should be able to take them to a shelter. Citizens need a safe, clean, professional outlet at which
to relinquish their pets when in need. Pets deserve a second chance if things didn’t work out with
their first family. The entire community benefits from spaying, neutering and protection from
disease spread by animals.

The demand for services ranges from animal emergencies to proactive methods used to reduce
pet overpopulation. The department receives thousands of calls each year that range from
vicious attacks or emergency personnel who need help removing an animal from a scene, to
guestions about cat breeds or housebreaking a puppy.

The department’s strategy to customer service is simple: All calls are important, all citizens are
important and animals deserve to be loved and cared for in a humane manner. Public health and
safety is the number one responsibility.
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Marketing

Animal Services inform and empower Marion County citizens through innovative and resourceful
partnerships with the community, local businesses and area media outlets. Often using little to
no taxpayer money, Animal Services strives to disseminate messages on the department, its
services and the laws it enforces.

Print media

- Animal Services raises awareness about the Animal Center’s adoptable pets through “pets
of the week/month” photos and stories that are featured in the local media. These
include the Villages Daily Sun newspaper, VLife magazine, Healthy Living magazine,
County Connection, Real Deal Coupon book, South Marion Citizen newspaper and On Top
of the World newspaper. Combined, this free advertising equates to nearly 100,000 media
impressions of Animal Services’ adoptable pets each month.

- Florida law now requires all counties with mandatory — T
animal licensing laws to alert pet owners 45 days before 1CENSE

their license comes due. Animal Services notifies animal your pet.
owners through e-mail reminders or postcards mailed to It’s the law.
pet owners’ homes. Lamar Advertising of Ocala provided —

the eye-catching graphic design for free, enabling the Marion

postcards to serve double-duty as a mandatory reminder County

FLORIDA

and an advertisement for pet licensing. ANIAAL SERVICES

- Local print (and broadcast) media also partners with the department to spread messages
such as adoption, heartworm prevention, rabies safety and the importance of spaying and
neutering pets.

Television and Radio

- Animal Services works with television and radio stations from Jacksonville to Orlando that
regularly cover MCAS’ large-scale animal cruelty cases. The stations often assist the
department by encouraging adoptions and donations.

Online
- Animal Services features adoptable pets on Animal Services’ website.
- Lost and found pets can be viewed in real-time on the online kennels.
Outdoor and Out of Home

- Eye-catching, message-oriented, full-size billboards are posted along Marion County roads
to advertise the department’s services and laws. These billboards are offered to the
department for free or for only the cost of the vinyl through partnership with
ClearChannel Outdoor Advertising.
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There's aleash law
in Marion County

b

Walk Responsibly!

Marion County Animal Center %a* Baseline Rd. & 671-8700

& CLEARCHANNEL
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Shelter dogs ...
worth a second
chance.

\ Lost ourpeP
-\ Check the web i

- The Neuter Commuter bus also serves as a mobile double-sided billboard promoting the
department and one of its many services.

& W caww'r Aﬂfm& CBHI‘M

D S UHEUTEBCOMMUTEB*H -

(& .’.52) JOF-I3512

S sy or riewter Your Fecs Todayr
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facebook Search for pesple, places and things Q n Ehsne find Friends  Home @z #%

You are posting, commenting, and lking as Blaine Delorio McCain — Change to Marion County Animal Services

Admin Panel | Edit Page ~  Build Audience ~ Help ~ | | Show | Ads Manager

Marion County Animal Services « Liked | | Message % - |

935 likes * 25 talking about this * 216 were here

% Animal Shelter Hiabios
@ 57013E 66th 5t., Ocala, FL, U] n =
v (352) 6716700 l/j 935 ERd
® Today 10:00 am - 5:30 pm L

About Photos Map Likes Welcome

resterday W Like Marion County Animal Services

I M Harion County Animal Services shared a link. Friends

Manon
Connry

Check out some shots of Animal Services staff and adoptable pets
from last Thursday in this Ocala.com photo gallery.

N
L

Marion County Animal Center - Ocala.com Photo

Galleries Recommendati Ses Al
" ocala,com
Adopt Me | i the look on this mixed breed pup Write a recommendation...
Lucie A Kevin Broehm
Pet Food Stamps to Help Low Income Americans feed their A
bout 2 month ago
Like - Comment * Share
i Ellie Hunt
" 4 people like this. i guys, where did the links to the avaiable dogs ga?? it use
about Zmonths ago
Ak | Write & comment...,
Oliver Decs
2 omtey ==Driver needed to help get a kitty to his forever home™ Q..
206 people saw this post about 2 months ago
Phil Karp
BB Marion County Animal Services ! Missing.. . male b\acrk lab mix. Last seen around the 5000 bloc.
Tuesday @ o2 [1 - about 2 months ago
See Mare
Whether our shelter pets are adopted in several days or hang out
with us at the Animal Center for several months (like Hunter and
JimBob), we're always so happy to see them go home!
Congratulations, guys, and to all the other pets who found forever
families last week!
Be Wise When You Fertilize
" 5 friends also like this.
Visit Ocala/Marion County, Florida
/ i Y Like

26 friends also like this.

UF IFAS Marion County Master Gardeners
8 friends also like this

Marion County, Florida
Siae 27 friends also like this
4= Marion County Fire Rescue

Hag¥ 10 friends also like this,

3 M Marion County Animal Services shared a link.
March 20 @
You know your pets like to take a chomp or a nibble out of non-
pet food items every once in a while. Ok, maybe every chance
they get. But some of these items could be dangerous or deadly.




Marion
Count

FLORIDA

Financial Management, Performance Measures,
Benchmarks and Comparatives

Revenue Line Item Budget Report grouped by Department, Div
Marion County Board of County Commissioners

Account FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Code Revenue Description Actual Adopted Amended Budget Budget

| 5170 Animal Services Department I

|35080 Animal Services I

5170 Animal Services Department

33760030 City of Ocala - Animal Control 100,000 0 0 0 0
34640010 Fees - Animal Licenses 281,999 260,000 260,000 270,000 270,000
34640020 Fees - Animal Redemption 31,974 38,000 38,000 29,000 29,000
34640030 Fees - Animal Adoption 150,201 150,000 150,000 140,000 140,000
34640040 Fees - Animal Rabies Exam 0 0 0 330 330
34640080 Fees - Animal Veterinary 7,770 7,500 7,500 8,500 8,500
34640090 Fees - Animal Removal 103,780 81,000 81,000 77,000 77,000
34640110 Fees - Mobile Veterinarian 66,128 100,000 100,000 104,000 104,000
Clinic
34893310 Animal Control Surcharge - 0 0 0 420 420
Training
35400030 Fines - Animal Citations 0 200 200 0 0
36600060 Animal Mobile Clinic 1,733 3,000 3,000 2,000 2,000
36600062 Animal Shelter Donations 29,892 0 0 0 0
36600065 Animal Cruelty Funds 6,367 8,000 8,000 6,000 6,000
Org Code 5170 779,844 647,700 647,700 637,250 637,250
35080 Animal Services 779,844 647,700 647,700 637,250 637,250
5170 Animal Services Department 779,844 647,700 647,700 637,250 637,250
Report Grand Total 779,844 647,700 647,700 637,250 637,250
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Fund Expenditure Budget Comparisons grouped by Organizational Unit, Division

Marion County Board of County Commissioners Fiscal Year 2014
Account FY 2012 FY 2013 FY 2013 FY 2014 FY 2014 Budget - Adpt
Code Account Description Actual Adopted Amended Budget Adopted 2013 % Chg
| 350 Public Safety and Fleet Services ||
35080 Animal Services I
000001 General Fund
5170 Animal Services Department
512101 Regular Salaries & Wages 1,358,898 1.456 998 1,449,298 1455709 (1.289) -0.08
513101 Cther Salaries & Wages 10,101 20,000 20,000 4,000 (16,000) -80.00
514101 Cvertime 66,661 40,500 40,500 38,000 (2.500) 617
521101 FICA Taxes 103,474 116,081 117,032 114,578 (1513) -1.30
522101 Retirement Contributions 80,507 94395 94,395 122,809 28414 3010
523101 Health Insurance 247473 288,820 298,920 298,920 ] 0.00
523401 Life, AD&D, LTD 9,450 10,161 10,161 10,150 (11) -0.11
524101 Worker's Compensation 48,328 53814 53,814 53592 (222) -0.41
531338 Prof Serv - Miscellaneous 3,069 6490 14,490 7.085 505 817
534101 Contract Serv - Other - Misc 0 0 12,000 10,885 10,885 0.00
534108 Contract Serv - Wells Fargo 1,147 1,820 1,820 1.254 (666) -34 .69
540101 Travel & Per Diem 1,769 3.500 5100 5.000 1.500 42.86
541101 Communications Services 18,280 16,814 16,814 26,578 9,764 58.07
542201 Postage & Freight 3,047 3,064 3,064 4,000 936 30.55
542301 Transportation 1] 150 150 150 0 0.00
543101 Utility Services - Elec. ANater/Sewer 32,135 40,080 40,080 34,900 (5,180) -1292
543102 Utility Services - Waste Disposal 3,03 3324 3324 3,200 (124) =373
544101 Rentals & Leases - Equipment 34 3,192 3192 3,600 408 12.78
943101 Insurance - Premiums 32,624 36,230 36,230 36,230 0 0.00
546101 RepairsfMaint - Buildings & Grounds 33,207 11,760 11,760 9,000 (2.760) -2347
546301 Repairs/Maint - Equipment 9,483 2928 2928 2810 (118) -4.03
547101 Printing & Binding 2,722 5,686 5,686 2,703 (2,983) -5246
548101 Promotional Activities 2,036 2,300 2,300 2,300 0 0.00
549110 Comm, Fees, & Costs - Other 1,324 675 675 870 185 28.88
548112 Other Current Charges - Refunds 350 400 400 400 o 0.00
548120 Cther Current Charges - Clerk 1] 100 100 100 0 0.00
549201 Advertising - Legal 1] 200 200 200 0 0.00
549390 Cther Current Charges - Misc Expenses 4,624 4,080 4,080 4,080 o 0.00
551101 Office Supplies 10,426 11,813 11,813 10,987 (826) -6.99
952101 Gasoline, il & Lubricants 91,043 84,758 84,758 64,927 (19.831) -2340
552103 Medical Supplies 163,532 194 408 190,606 160,840 (33,566) -17.27
552106 Computer Software 13,680 13,680 13,680 17,520 3,840 28.07
552107 Clothing and Wearing Apparel 10,309 9318 9318 8,700 (618) -6.63
552108 Operating Supplies 86,400 89,082 89,082 81,535 (7.547) -B.47
552110 Animal License Tag Supplies 56,376 64,000 64,000 50,000 (4,000) -6.25
552116 Operating Supplies - Computer Hardware 10,985 0 1] 5.000 5,000 0.00
554101 Books, Publications & Subscriptions 185 20 20 40 20 100.00
954201 Dues & Memberships 979 720 720 769 43 6.25
555301 Training Materials & Supplies 133 750 750 750 ] 0.00
555501 Training & Education 2,554 3,550 5,750 5,000 1,450 40.85
564101 Machinery and Equipment 163,097 0 83,104 51,000 51,000 0.00
000001 General Fund 2688452 2,705,869 2,802,214 2,720,167 14,298 0.53
35080 Animal Services 2,688,452 2,705,869 2,802,214 2,720,167 14,298 0.53
350 Public Safety and Fleet Services 2,688 452 2,705 869 2,802,214 2,720,167 14,298 0.53
Report Total 2,688,452 2,705,869 2,802,214 2,720,167 14,298 0.53

GoviMax V5
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Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

Fund number:

Department number:

2013-2014

1

5170

Department name:| Animal Services
Place completed worksheet in business plan template section eight.
Type of
Measure:
Workload, Enter
Efficiency. or Calculation Marion Collier Alachua Seminole
Performance Measure Outcome formula County County County County
Animal Intake (Inc. Field Impounds) Workload 12,025 6,109 6,160 10,186
Adoptions Workload 2,401 1,879 4218 1,907
Euthanasia Workload 8,463 3,116 1,552 5,960
Redeemed Animals Workload 813 828| Inc in adopts 1,087
Spay/Neuter Surgeries Workload 6,348 1,110 945 0
Complaints Workload 23,048 9 388| Not Available 25,763
Licenses Issued Workload 32,000 25,526 19,704 28,451
Benchmarks

Residential Population 333,000 332,699 251,417 422 718
Households 142,000 119,554 97,542 150,443
Dog Population 74,797 85,000 35,604
Cat Population 81,713 90,000 78,456
Land Area Sq Miles 1,579 1,998 875 308
Kennel Staff 15 7 10
Field Staff 18 11 8
Clerical Staff 7 b 4
Veterinarians 2 1{(+1 T 1 0
Management Team 3 4 1 S
Dispatch 2 1 3
Volunteers 115 600 65
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Marion County Animal Services

3/14/2013

Center

Department
Dispatcher

Enforcement
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Seminole County Animal Services

Events/

Volunteer
or

Kennel Techs

COLLIER COUNTY

(6)

Collier County Domestic Animal Services
Organizational Chart
as of March 2013

Director 29
Amanda Townsend

Admin Asst 15
Ekna Guevara

Field Supervisor

Veterinarian 28

Shelter Ops Mgr 24 Animal Cntrl Svr 19

Volunteer Coor 13 PIS 16
Kathlene Drew Daniel Christenbury

Dr Karen Brown Melissa Shyan-N (Darcy Andrade)
|
[ vetTech13(sH) | | ops Coorl 6ew) | | s Techll7 (Tw) SrTechIIT ) || Dispalc||1 13 (NE) |
[ shetterrch10(v) | | shetter Ten 10 (0B} | | [ shelter T|:|h wowe) | | aco Im w) |
[ shettertcn10v) | [ shetterteh 101kt | | [[shetter Tc!h wome)| [ acoiaap |
Shelter Tch 10 (AM) [ shetertch10(ke) | | Aco1a(e) |

CSR 8 (TS)

Supervising Deputy
and
Inmate Labor Crew

ACO 14 (KL)

ACO 14 (AM)
ACO 14 (PM)

ACO 14 (K2)

Co?gar County
—— N N,

Public Services Division
Domestic Animal Services
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ALACHUA COUNTY ANIMAL SERVICES
The Organization

e Administration * \eterinary Services
— Provide organizational — Provide for the medical
oversight needs of the animals.
e Field Services e Customer Services
— Provide 24 hour — Provides telephone and
response to emergencies countersupport to
e Shelter Services citizens
— Provide for the day to - P;ov1dfas for' thef
day care of animals administration of pet
licensing
FY 11/12 Residential Population i Marion County
m Collier County
i Alachua County
m Seminole County
FY 11/12 Animal Intakes B Marion County

H Collier County
 Alachua County

B Seminole County
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ALACHUA COUNTY ANIMAL SERVICES SITE VISIT

On March 18, 2013, Deborah Horvath, Marion County Animal Services Director, visited the
Alachua County Animal Services complex for information, data, introductions of staff, and a tour
of the facility. Vernon Sawyer is the Alachua County Animal Services Director. The following is a
summary report of her findings:

e Like Marion County Animal Services (MCAS), Alachua County Animal Services (ACAS) is
closed to the public on Mondays (the day | visited), so | did not witness any citizen
interaction.

e Although on skeleton staff, the staff members | met were very nice, cordial, and helpful.

e ACAS s a large facility, probably larger than MCAS, but the layout doesn’t flow as
smoothly as MCAS. However, they have some of the same issues — they are out of office
space, small interior offices with no windows, not enough parking, etc.

e They have just completed a major reconstruction of their public entrance and doorway. It
has made the interior area of the entranceway very open, bright, and inviting. You
immediately see a glass cage for the “featured animal of the day/week” when you enter.
Behind it, you can see all the kitty condos, some of which are brand new.

e Alachua County is a smaller county than Marion, by almost 100,000 residents. And, of
course, it is home to the University of Florida and all its students and university staff. But
ACAS also has many resources at UF, including the Veterinary School, Vet Techs, and
volunteers. Vernon shared several names and contact information with me.

e With assistance from UF Vets, community groups, and rescue agencies, ACAS is steadily
reducing its euthanasia rates. But Vernon stresses, “You must have a lot of outside help.”

e ACAS has several attached garage bays. What a great idea, and help, for Animal Control
Officers coming in with animals on board their vehicles. They are able to drive into a
confined area to unload animals.

e Employee turnover at both agencies is different. The greatest turnover at MCAS is on the
Animal Control side. The greatest turnover at ACAS is on the Kennel staff side. This could
be because the Animal Control side at ACAS is paid much higher than MCAS (by several
dollars an hour). Many of the staff at ACAS in Animal Control have been with the agency
for up to 15 years!

e Both agencies receive their funding from the county General Fund.

e ACAS only deals with dogs, cats, and pocket pets (rabbits, birds, ferrets, etc.). They do not
respond to calls, or take care of, any horses, cows, goats, donkeys, etc. The Alachua
County Sherriff responds to, and tends to, any livestock/farm animals. At any given
moment, MCAS has 10 or more farm animals (mostly horses) in its care, located on a 40-
acre tract at Shocker Field, which we also manage.
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One very noticeable difference between the two agencies was the type/breed of dog up
for adoption. MCAS usually has a large amount of pit bulls and pit bull mixes, and
lab/hound mixes — mostly mid to large size dogs. Although ACAS had a couple of pit bulls
and mixes, most of their adoption dogs were small, apartment sized, and pure-bred —a
mini Doberman Pincher, a Bull Dog, a mini Poodle, a Cocker Spaniel, a Jack Russell. This
might be explained by the number of students that live in Gainesville, purchase a lap dog,
and are later told by a landlord it is not allowed in an apartment.

If dogs are suspected of having kennel cough, ACAS has purchased 4'x5’ clear plastic/vinyl
sheets (from Lowe’s, | think) for use on the front of the kennel cage. They punched holes
in top for grommets, and hang with clothes pins. They clean and sanitize them by stacking
them in the dishwasher.

They have large, tin/aluminum colored signs that hang with pins on the front of dog cages,
clearly stating that the dog bites, is aggressive, will escape, etc., so that anyone can plainly
see what to expect without reading the chart on the cage.

Although they have many great ideas, | think our MCAS facility looks like it is in better
repair, brighter/cleaner, more open and inviting, better flow pattern, and certainly a
larger citizen waiting area. That is only my perception and perhaps slightly biased.

MCAS has the Neuter Commuter, but we also perform 6 times the amount of
neuter/spays that ACAS does.

At ACAS, when staff members are placed on “light” duty, Vernon has them enter
license/tags/rabies info into Chameleon that came from the Veterinarians Offices. They
have the same issue we do - that we do not have enough staff to enter the thousands of
data entries needed to be made.

Vernon also shared the contact information for Geoff Fleck, who is an attorney for the
Animal Defense League. He used his services during their largest seizure ever — 704
cats. Sometimes a seizure or cruelty case is just too much for a county staff attorney to
handle. You need to call for help.

Vernon also suggested | visit Leon County Animal Services who have some good adoption
strategies, and the City of Jacksonville who are pushing the envelope as far as what
municipal Animal Centers may look like in the future.
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HANDOUTS FROM SITE VISIT TO ALACHUA COUNTY

Licensed Animals 5,554 19,704 |>20,000
Sterilizations 45;_ 945 :> 1,300 .
T&inimalﬁeic;;a 7tt717a;;rew 7 377 . 1,552- _ <50%

Euthanized

Animal.s Reclaimed/Adopted |1,523 4218 > 45%

Officer Response Time N/A N/A

(minutes)

Animals Received 1,795 6160 <7,500

Education Activities 133 536 >20

Increase Fundraising $18,168.40 $29,121.60 > 10,000

We are committed to working with compassion, courtesy, and in a humane manner to provide every pet with a loving and caring home. The
stated goal of the Board of County Commissioners is that Alachua County shall employ a “no kill” philosophy at the shelter, and ACAS works
hard to do everything possible to achieve that goal.

In addition to handling lost and abandoned animals, ACAS offers adoption services, pet registrations, public rabies vaccinations and public
humane education programs. If you have access to the Internet, lost and adoptable animals can be viewed online at www.petharbor.com from

the comfort of your home.

Sub-Divisions:
Administrative
Adoptions

Front Desk
Surgery

Field Operations
Investigations

Statistics

Recently Alachua County Animal Services staff was recognized by the Humane Society of the United States for its work on the Haven Acres cat
seizure. Along with this recognition, Jessica and | were presented with the Human Officer Award, bringing closure to one of the most taxing

endeavors ever faced by Animal Services.
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In February of 2000, 435 animals died at ACAS. In February of 2013, it was 25. TOTAL. And 15 of those were
unhealthy/untreatable.

| believe we are going to reach our no-kill goal ahead of schedule. What you all are accomplishing is nothing short of
miraculous.

Jeannette Peters

Nonprofit Management Consulting LLC
5015 NW 24th Drive = Gainesville, FL 32605
Phone & Fax: 352-371-7412

jp@getfunded.org

www.getfunded.org
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