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Executive Summary

Introduction

The Consolidated Plan consists of the informatemuired in 24 Code of Federal Regulations (CFR) Par
91, Consolidated Submissions for Community Plan@ind Development Programs. The Consolidated
Plan serves as a planning document, applicatiorFéaleral Funds, strategic plan in carrying out U.S.
Department of Housing and Urban Development (HUB)gpams, and Action Plan that provides the
basis for assessing performance.

The Marion County and the City of Ocala HOME Cotision Five Year Consolidated Plan covers the
time period from October 1, 2014 through Septende12019. The Plan identifies community needs and
details initiatives to address those needs andtricctared in a format that will help to measure
performance. This five-year planning document fa period of 10/01/14-9/30/2019, identifies priprit
housing, homeless, special populations and comsndeitelopment needs, establishes general strategies
for addressing those needs, and integrates theafih, planning, and citizen participation reguirents

for the Community Development Block Grant, HOME éstment Partnership and all other sources of
state and federal funds administered through tbEdment. Marion County is designated as an Urban
County by HUD and consists of all unincorporatesbarin the County.

Marion County’'s Community Services Department ispansible for administering the Community
Development Block Grant (CDBG), HOME Investment tRarships (HOME), and the Emergency
Solutions Grant (ESG). The Community Services Dmpamt is also the lead agency designated to
administer HOME funds on behalf of the Marion CQUHOME Consortium, of which the City of Ocala
is a participating member. The City of Ocala reesiCDBG funds directly from HUD. City CDBG
activities will be included in this ConsolidatechRl The Marion County Board of County Commissioners
is the entity responsible for approving the appiaaof grant funds for various activities outlinedthe
Consolidated Plan and the One-Year Action Plans.

In 2004, Marion County initiated the formation dfet Marion County HOME Consortium. The
Consortium became effective for the years 2004-Z200%he purposes of allowing the City of Ocala the
ability to receive HOME funding which they wouldhetwise not qualify for based on their population.
As the lead agency, the Marion County Consortiuawarded HOME funds. Due to the existence of the
Consortium, HUD requires the Five-Year Consolidatelhn be the planning document for the
Consortium. Therefore, the following document corgaa comprehensive plan for HOME funds with
respect to Marion County and the City of Ocala thake-up the Consortium. Additionally, the City of
Ocala has submitted their critical elements for @d&:tivities which are included in this Plan.

Through a comprehensive process, Marion CountythedCity of Ocala have identified objectives and
outcomes for the 2014-2018 Consolidated Plan. fotewing goals and objectives are intended to be
accomplished during the Consolidated Plan periatl emcompass goals established by both the County
and City. Certain objectives will be accomplishidmlough the County’'s CDBG, HOME, or ESG
programs and other objectives will be accomplishéth City CDBG and HOME funding. In some
cases, both County and City will undertake sinmdletivities to meet specific objectives.
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Summary of the Objectives and Outcomes Identifiedn the Plan
Objectives:

* Rehabilitation of sub-standard owner-occupied haysio include removal of architectural
barriers.

Demolition/Reconstruction of existing owner-occupigninhabitable or dilapidated homes with
new, energy efficient, affordable housing througtagnering non-profit.

Rehabilitation/Construction of affordable rentaltan

Emergency repair program for mobile homes.

CHDO Development to encourage construction of ra#ferdable owner-occupied housing.

Construction / Placement of mobility ramps.

Provide resources to local providers of non-honsespgcial needs populations.
Outcomes:

Reduce by .5%, Marion County’s current Sub-stanétirdsing Rate of 4.4%.

Reduce by 1.5%, the City of Ocala’s current Sulngdad Housing Rate of 10%.

Increase affordable housing units by 40%.

Increase support of organizations and public agsnthat provide services for low-income
persons with special needs.

Increase supportive housing and case managementeseto the non-homeless special needs
population.

Evaluation of Past Performance

The Marion County Community Services Department lieseloped the following performance
management system to monitor the CDBG projects emglire long term compliance with program
requirements. Staff members are assigned specifiegts and activities to monitor. The staff oéth
Department of Community Development provides techlinissistance to the City of Ocala and nonprofit
organizations to insure that they are aware ofr tresponsibilities and the requirements of the CDBG
program. The procedures of the community Servicepaliment mandate and require that outreach
efforts are in place for enhancing opportunitiesrfonority and women’s business enterprises as all
Section 3 business concerns. The staff utilizesprehensive check-off sheets for all activities viahéce
reviewed and approved by the Grants Administratottie CDBG program. The Marion County HOME
Consortium, as a recipient of Federal funds, shareint responsibility with all of its sub recipies for
carrying out eligible activities in conformance lwapplicable Federal requirements and procedutas. T
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is accomplished through desk monitoring and onmaitaitoring throughout the affordability period &f
project.

Summary of Citizen Participation Process and Constétion Process

The Citizen Participation Plan (CP) encouragesipytarticipation, emphasizing involvement by lowdan
moderate-income persons, particularly those liim@reas targeted for revitalization and areas wher
funding is proposed. In addition, it encourages fhdicipation of all its citizens, including minbes,
non-English speaking persons, and persons withbifiiggs. Written materials can be provided in
Spanish, and the County makes all reasonable acodatrans for persons with special needs that
request assistance. Both the County and the Gitye ISpanish speaking staff that can assist with
translation upon request.

During any given program year, Marion County or @ity of Ocala may seek assistance in implementing
these programs from outside agencies/organizatiormigh a targeted request for proposal process.
Technical assistance is provided to both orgamimatand individuals, including those representativie
low and moderate income people, who are interastedibmitting a proposal to obtain funding for an
activity and request such assistance.

Marion County and the City of Ocala provide the lputyvith reasonable and timely access to infornmatio
and records relating to the data or content ofealerally required documents and publications. bfari
County and the City of Ocala also provides full éintely disclosure of program records and inforimati
for the preceding five years consistent with aggllle Federal, State and local laws regarding pafson
privacy and confidentiality.

Action Plans and recommended uses of funding astedofor public review and comment for the
requisite 30 days. The County and City posted disptvertisements in the local newspaper. Infoonati
is also posted on the County and City websitepuliic places and mailed to people and agenciasion
mailing list, in accordance with the CP. Public ftiregs are held during the 30 day period to receive
further comment.

Summary of Public Comments

Comment period is July 1, 2014 to July 30, 2014.

Summary of Comments or Views not Accepted and thedasons for Not Accepting Them
Comment period is July 1, 2014 to July 30, 2014.

Summary

For the Five Year Consolidated Plan, specific ¢ffovere made to encourage participation in the
consolidated planning process of organizations thgpresent or advocate for physical and
developmentally disabled and racial and ethnic nities. Participation in the needs assessment,gubl
hearings, development of the Consolidated Plan,psrogosal requests were solicited through extensive
e-mail lists developed by Marion County Communignces, the Marion County Homeless Council,
Marion County Children’s Alliance, and communityddeadership meetings.
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For the 5 Yr. Consolidated Plan, the required 39 Bablic Comment Period was held. Notice was
published in the Ocala Star Banner. In additiofiprmation was posted on the County website, the
County’s Public Notice Bulletin Board outside ofetlfCommission Auditorium, County Libraries and
notices were mailed to all organizations and irdirgils on our mailing lists.

A Public Hearing was held during the Public Commeatiod. Careful consideration was given to all
comments and views expressed by the public, whejfiven as verbal testimony at a public hearing, or
submitted in writing during the review and commpetiod.
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The Process

Describe agency/entity responsible for preparing th Consolidated Plan and those responsible for
administration of each grant program and funding sairce.

The following are the agencies/entities responsible preparing the Consolidated Plan and those
responsible for administration of each grant progaad funding source.

Agency Role Name Department/Agency

Administration of County CDBG MARION COUNTY Community Services Department
Program

Administration of City CDBG Program| CITY OF OCALA itg of Ocala Revitalization Strategies

Administration of HOME Consortiump MARION COUNTY Community Services Department andyGif
Funds Ocala

Administration of ESG Program MARION COUNTY CommutnBervices Department

Table 1 — Responsible Agencies
Narrative

The Marion County Community Services Departmemegponsible for preparing a 5-Year Consolidated
Plan and an Annual Action Plan for the Marion CudiOME Consortium, which provides funding for

the Home Investment Partnership Grant. The Marionrn®y HOME Consortium includes Marion County
and the City of Ocala, which have signed a cooperaigreement with Marion County to participate in
the County’'s HOME programs. Marion County acts las lead agency for the Marion County HOME
Consortium and is responsible for developing anditodng a citizen participation plan that covelisoh

the members of the Consortium. The City of Ocalals® a CDBG Entitlement and shares the citizen
participation plan with the County as part of th@ME Consortium.

In preparation for the 5-Yr. Consolidated Plan @mhhual Action Plan, the Consortium consulted with
other public and private agencies that providedseesss housing, health services and social services,
including those focusing on services to childrdde”y persons, persons with disabilities, persaith
HIV/AIDS and Homeless persons. The public and peivagencies contacted include, but were not
limited to, the Marion County Senior Center, Unitéfhy, Ocala Housing Authority, Kids Central,
Association of Retarded Citizens, the Salvation yAand all members of the Marion County Continuum
of Care.

In preparation of the 5 Yr. Consolidated Plan amthdal Action Plan, Consortium members obtained
statistical information from the Department of HBEwovimental Protection (EPA) and
scorecard.goodguide.com, an internet data souateiritegrates over 400 scientific and governmental
databases to generate its customized profilescaf Environmental quality and toxic chemicals. Dates
obtained to address lead-based paint hazards sotheunity.
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The Community Services Department consulted wite tBcala Housing Authority concerning
consideration of public housing needs and any @dmmnant program activities. This consultation easu
and provides a better basis for the certificatigrtie Marion County’s Board of County Commissioners
that the Consolidated Plan is consistent with thar@y’s assessment of low-income housing needs. Thi
type of consultation will also help insure that gmgposed activities that are directed towardslldoag
elimination, neighborhood improvement and or argydent programs and or services funded under or by
the Ocala Housing Authority and those funded urashgr programs covered by the Consolidated Plan are
fully coordinated to achieve comprehensive comnyutiévelopment goals.

Consolidated Plan Public Contact Information

Marion County used public meeting information amaveys to assist in the development of funding
priorities. The Community Services staff persospansible for collecting data and comments from the
public and other stakeholders regarding the Codatd Plan was:

Cheryl Amey, Community Services Director — Marioouity, 2631 SE Third Street, Ocala, FL 34471.
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

Introduction

Marion County and the City of Ocala staff developlid plan with the use of a variety of tools. The
process entailed consulting with a variety of publgencies that contribute to the County’s Conatdid
Plan and CDBG activities, agencies that provideises in the County as well as in the City of Ocala
and, most importantly, reaching out to the nondprofganizations and Community Development
Corporations that serve the residents of the Coantlythe City of Ocala.

Provide a concise summary of the jurisdiction’s adtities to enhance coordination between public
and assisted housing providers and private and gok@mental health, mental health and service
agencies (91.215(1)).

Marion County Community Services and City of OcRlvitalization Strategies Department coordinate
with various public, private, and non-profit agesgcin carrying out its activities. Collaboratiostleen
local, county, and state agencies is importantuocassfully carrying out the goals and objectives
identified in the Consolidated Plan and addressorgmunity needs. It is essential to foster anchtaai
partnerships with other public and private agendmsthe successful delivery of its housing and
community development programs.

Private entities can effectively support the delvef programs and services by offering additional
resources that can be leveraged to supplemeningxgrvices or fill in gaps. Both the County aRitly
continue to seek additional funding sources forsivay and community development activities when
possible.

Marion County continues to build relationships wgthblic and assisted housing providers and private
and governmental health, mental health and semg@cies. A Technical Assistance Workshop was
organized with the purpose of assessing the nekdsraice providers, establishing partnerships, and
explaining the CDBG funding process for the FY 2@lldcation. Community leaders, church leaders,
governmental leaders, non-profit leaders, and fofipleaders were invited to attend. A press aste
was issued by the County's Public Information @ifiand an e-mail blast went out to all agencies
registered with the Marion County Homeless Council.

Among attendees were public and assisted housiogdars such as the Ocala Housing Authority;
Interfaith Emergency Services; Children’s Home 8bgi Arnette House; Marion County Senior

Services; The Centers; The Salvation Army; and roevice agencies. On the governmental side,
attendees were: the Court Administration; Countye ARescue Support; the Humane Society; and
County/City staff representing individual departrisen

Marion County staff plays an active role on a numifdocal community alliance organizations dealing
with homelessness, children’s issues, elder issaed, mental health issues. Further, CDBG staff
participates in the annual “Community with a Hegatbgram, sponsored by the Ocala Star Banner. This
program coordinates local service agencies angggsvate donations to meet needs unmet by other
programs in the community between Thanksgivingthed\New Year.
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Describe coordination with the Continuum of Care anl efforts to address the needs of homeless
persons (particularly chronically homeless individals and families, families with children,
veterans, and unaccompanied youth) and persons ask of homelessness.

Marion County and the City of Ocala have been dyeatvolved in the Continuum of Care (CoC) since
its inception. Both, City and County housing stafffend board meetings once a month, serve on the
Grant Ranking Committee, act as Chair for Coordin&itake Assessment Committee required by HUD
under 24CFR 578 (CoC Program Interim Rule), semethe HMIS Committee, and attend monthly
network services meetings.

In an effort to address the needs of homeless pgrdbe Housing Committee has conducted several
meetings and has brought together all memberseo€CtC and other not-for-profit agencies involved in
providing shelter and case management.

Marion's CoC has established a strategy for adidigesse needs of homeless individuals and families.
The vision is to develop a collaborative communmitgle effort to implement a system that ensuresmah e
to homelessness in Marion County, with every irdlial and family being self-sufficient and having
safe, decent, affordable, permanent housing. Ternvincludes:

(1) Street outreach teams, made up of formeariydiess persons and professionals, to identifygaird
the confidence of homeless individuals with seriogntal illness and/or substance abuse problems.

(2) Development of comprehensive case managefoetiie chronically homeless, basing our model
on the successful experience of other similar comti@s.

(3) Development of additional mental health audbstance abuse treatment resources targeting the
homeless based on best practices.

(4) Development of comprehensive employment pofid training, and supportive services for the
chronically homeless throughout the County. Emplegtnand job training would be developed in
coordination with the One-Stop Workforce systenpRutive services would be available on a 24-hour,
wrap-around basis to meet immediate needs.

(5) Development of transitional and permanenisiiog (with appropriate supports), in concert with
those local agencies and organizations that haveapacity to develop housing programs.

(6) Development of a less complicated clierakitsystem for all homeless individuals to applyaiod
obtain mainstream and entitlement benefits, arichprove the responsiveness of those organizatiuats t
control benefits.

(7) Aggressive member enroliment in the HomeMasagement Information System.

(8) Enhancement of current programs which pmyfidancial assistance and counseling to people at
risk of homelessness.

Marion service providers and local governmentahages support and encourage the ongoing efforts of
the CoC and have used the CoC as a basis forategies to address homeless needs planning.
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Describe consultation with the Continuum(s) of Carethat serve the jurisdiction's area in
determining how to allocate ESG funds, develop pesfmance standards and evaluate outcomes,
and develop funding, policies and procedures for #gnadministration of HMIS.

FY 2013 was the first year that Marion County reedi ESG funds and since, the County has met on
several occasions with the lead agency for thei@amin of Care, Marion County Homeless Council.

After consultation with the lead agency, who alsoeives ESG funds, it has been determined that the
County will use its ESG funds for rapid re-housiugd long-term assistance and the Marion County
Homeless Council will use their ESG funds for shertn assistance.

Currently, the County is in negotiations with Prtjelope, a member of the COC, to set-aside apattmen
units for ESG families. The County is also in fvcess of developing performance standards and
outcomes measurements for the ESG Program.

A CoC is required to implement and operate thellétldllS program as prescribed under the CoC
Program Interim Rule 24 CFR 580. The designated $iMdad is responsible for a local cash match of
25%, and the development of policies and procedimeshe administration of the HMIS. The HMIS
program is funded by HUD under the CoC annual ciceted grant application as a CoC renewable
Project.

Describe Agencies, groups, organizations and othevgho participated in the process and describe
the jurisdictions consultations with housing, socibservice agencies and other entities.

See Table Below.
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Agency/Group/Organization

ARC

Agency/Group/Organization Type

Services-Persons Disabilitig

Services-Education

What section of the Plan was addressed b
Consultation?

y Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation. Outcome: Provide ifiiion on services provided an
need assessment of the facility.

Agency/Group/Organization

ARNETTE HOUSE, INC.

Agency/Group/Organization Type

Services
Services-Children
Services-Education

Housing

What section of the Plan was addressed b
Consultation?

y Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation and participation of agein community meeting
Anticipated outcome: Provide support to the emergesmuth shelter.

Agency/Group/Organization

KID CENTRAL

Agency/Group/Organization Type

Services-Children
Services-Victims
Child Welfare Agency

Domestic Violenc

What section of the Plan was addressed b
Consultation?

y Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Community Services staff attended a Community Fosponsored by Kids Central.
Outcome: Community Services staff attended a Conityyd-orum sponsored b
Kids Central. Outcome: Sponsored a meeting withrounity to obtain information
on how to build stronger relationships with suppertagencies; provide support fi
families; provide transportation for parents; andpand collaboration with
Community Base Care

Agency/Group/Organization

Early Learning Coalition

Agency/Group/Organization Type

Subsidized Child Care

What section of the Plan was addressed b
Consultation?

y Non-housing community development;

Housing Needs Assessment;

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation and participation of agem a community meeting|
Anticipated outcome: Participated in distributi@gmmunity Surveys to all client
served during the Consolidated Plan process.

Agency/Group/Organization

Marion County Homeless Council

Agency/Group/Organization Type

Services-homeless
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What section of the Plan was addressed b
Consultation?

y Homelessness
Homeless
Homeless
Homelessness Needs
Homelessness Needs - Unaccompanied youth

Strategy
homelg
childr
Veterg

Needs
Needs

Chronically
Families with

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation, community meetings, @adicipation in supportive
housing meetings. Anticipated outcome: Electralycdistributed Community
Surveys for the Consolidated Plan; Completed thendiess piece of th
Consolidated Plan; Participated in a SupportiveditayNeed Forum.

Agency/Group/Organization

Florida Center for the Blind

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed b
Consultation?

y Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation. Outcome: Provided stiedil data on legally bling
persons and the need and gap of program.

Agency/Group/Organization

The Centers, Inc.

Agency/Group/Organization Type

Services-Persons Disabilitig

Services-Health

What section of the Plan was addressed b
Consultation?

y Non-homeless special needs.

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Group meeting consultation. Outcome: Related rfeedacilities and funding to
support existing facilities.

Agency/Group/Organization

INTERFAITH EMERGENCY SERVICES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed b
Consultation?

homelg
childr

y Homeless Needs Chronically
Homeless Needs Families with
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Group meeting, phone/e-mail consultation. OutcorReovided a shelter count fq
calendar year 2013 and other pertinent homeles$esheformation. Discusse
needs and gaps in program.

Agency/Group/Organization

Domestic Violence/Sexual Assault Center

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed b
Consultation?

y Non-Homeless Special Needs
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Phone/email consultation. Outcomes: Providedishedsidents count from Janual
2013 - December 2013. Discussed needs and g@psgram.

Agency/Group/Organization

Marion Senior Services

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed b
Consultation?

y Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Group meeting and face-to-face consultation. Qu&o Provided statistical dat
regarding senior services in Marion County, differprograms that serve senio
and the need for additional funding and servid@scussed needs and gaps.

Agency/Group/Organization

Project HOPE of Marion County

Agency/Group/Organization Type

Services
Services-homeless

Housing

What section of the Plan was addressed b
Consultation?

Need

Assessme
homelg

y Housing
Homeless Needs
Homeless Needs - Families with children

Chronically

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Group meeting, face-to-face, phone, and e-mail witet®on. Outcome: Provide
program information, shelter information, counthaimeless persons served, pers
served by race and status. Discussed gap and.needs

Agency/Group/Organization

COMMUNITY LEGAL SERVICES OF MID-FLORIDA

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed b
Consultation?

y Fair Housing Issues

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Group meeting and phone consultation. Anticipa@atcome: Continual fai

housing support. Provided information on Fair HoggComplaints.

Agency/Group/Organization

UNITED WAY OF MARION COUNTY

Agency/Group/Organization Type

Non-profit

What section of the Plan was addressed b
Consultation?

y All needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas fo
improved coordination?

Face-to-face consultation. Outcome: Distributed eollected Community Survey
for Consolidated Plan.

Agency/Group/Organization

Shepherd's Lighthouse

Agency/Group/Organization Type

Services-homeless
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What section of the Plan was addressed by Homeless Needs - Families
Consultation? Homeless women and children only

How was the Agency/Group/Organization| Face-to-face, phone, and e-mail consultation. @mné& Provided statistical data
consulted and what are the anticipated| and gap in services.
outcomes of the consultation or areas fo
improved coordination?

Agency/Group/Organization Volunteers of America

Agency/Group/Organization Type Services Housing
Services-Persons Disabilitig
Services-homeless

Veterans

What section of the Plan was addressed by Housing Need Assessment
Consultation?

How was the Agency/Group/Organization| Face-to-face, and group meeting consultation. @oé& Reported need and gap|i
consulted and what are the anticipated| supportive housing for veterans in Ocala.
outcomes of the consultation or areas fo
improved coordination?

Table 2 — Agencies, groups, organizations who pacipated
Identify any agency types not consulted and provideationale for not consulting.

Governmental agencies related to children, welfare workforce services were contacted but not
consulted. Information was obtained through theld/d/ide Web.

Other local/regional/state/federal planning effortsconsidered when preparing the Plan.

Name of Plan Lead Organization How do the goals ofyour
Strategic Plan overlap with the
goals of each plan?

Continuum of Care Marion County Homeless Council alSalo not overlap.

2012 Health Assessment Needs - Marion County Weilda Council, Inc. Goals do not overlap.

Early Learning Coalition Community AssessmenEarly Learning Coalition Goals do not overlap.
Plan

Ocala Housing Authority Agency Plan Ocala Housinghfrity Goals do not overlap.

Table 3 — Other local / regional / federal planningefforts
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Describe cooperation and coordination with other pblic entities, including the State and any
adjacent units of general local government, in thegmplementation of the Consolidated Plan
(91.215(1)).

The Community Services Department has an on-gafagionship with the County’s Extension office,
and utilizes their assistance, when necessaryany out goals and objectives of the Consolidatieah.P
Community Services also meets regularly with repngatives of public service agencies, is involved
strategizing to facilitate service, and participate needed on various boards. The Departmenthalkso
its own relationship with developers and regulaslgrks with them in matters related to affordable
housing development. Being involved with pubkevice providers, developers and other units odlloc
government throughout the year, facilitates thelémgntation of the Consolidated Plan.
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PR-15 Citizen Participation - 91.401, 91.105, 91.0()

Summary of citizen patrticipation process/Efforts male to broaden citizen participation/Summarize
citizen participation process and how it impacted gal-setting.

In an effort to collect data and narrow down th®nily needs of the Consolidated Plan, the HOME
Consortium developed a Community Survey, whichudel categories such as: housing needs; public
facilities needs; public improvement needs; andipwgervices needs. The survey was distributedlto a
members of the Continuum of Care (COC) for distidruto clientele residing in Ocala. The survey was
also advertised in Marion County’'s official newsuste — County Connections. Surveys were made
available to 11,336 citizens through surveymonkaw.cor via email. In addition to surveying the
community, Consortium members consulted individualith community leaders to narrow down they
type of services needed. The methodology usedcaliection of data for services provided, collentif
data of population served, and collection of datdthe unserved population. Members
also consulted HMIS reports and waiting lists.

Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach

Sumnary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

survey distribution
in public offices,
libraries, non-profit
agencies

Minorities

Persons
disabilities

No Comments

No Comments

surveymonkey.c|

Non-targeted/broad
community

Residents of Publig
and Assisted
Housing

Table 4 — Citizen Participation Outreach
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Needs Assessment
Needs Assessment Overview

The Community Development Department sought fiostdentify potential community needs, gaps in
services, and key issues on which to focus the agmignoutreach process. Meetings were held with
public services providers, community leaders, aggetbpers. A Community Survey was distributed to
11,336 citizens and to over 30 service providerscfientele input. Surveys were also placed irhbot
County and City public lobbies. Among many neetithe community, the higher ranking needs were
supportive/transitional housing; domestic violeabeised children; and mental health services.

Community Profile

Understanding the community profile for Marion Coums an integral part of identifying community
needs within the County and integrating those neetdsthe five-year strategic plan. The community
profile presents statistical data and relevant canity patterns and trends that will serve as thasbimr
identifying goals for a five-year period. The coomty profile and housing and homeless needs
assessment provides information regarding demogsphousehold data, special needs data, income
data, education data, economic data, homelessatatdead based paint statistics.

Demographic Overview

As of 2000 the County’s population was recorde@d5,916. As of 2012, Marion County’s population
was documented at 335,125, an increase of apprtelymd@2.7%. Separately, the City of Ocala’s
population is 56,945 as of 2012, making up apprexaty 17% of the County’s population.

Age

Age trends within a population can be useful imidging various needs within the community such as
the need for senior housing or possibly the needydoth or senior services. Understanding the age
patterns of the County will aid in evaluating exigtpublic services for the entire population adl\as
housing needs or other public service needs thgtmeed to be developed.

The median age of Marion County residents is 4¥syedhe many 55+ communities located in Marion
County impacts the age of residents and leadssiderts ages 65-74 years being the largest segrhent
the population at 15%.

The City of Ocala’s median age is 35, with the éstgsegment of the population being 25-34 at 14%.
This, in part, may be attributed to the one colllegated within City limits.

Race/Ethnicity

It is important to recognize the racial and ethommposition of the City when developing the
Consolidated Plan. This information should also éeluated when studying the Community
Development Block Grant (CDBG) target areas and aewds within the target areas should be
identified. A map of racial composition and targetas is included in the Strategic Plan section.
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NA-10 Housing Needs Assessment (24 CFR 91.405, 2RX1.205 (a,b,c))

Summary of Housing Needs

Located in Central Florida, the warm weather of iglaris an attraction to many of the homeless.
However, with the lowest paying service jobs in 8tate, and many residents commuting to other
counties for work, Marion is not the solution timany very low-income and homeless persons expect.
Many of the homeless are working, but at minimungevgobs with no benefits. The cost burden for
housing, for the working poor makes it very diffictor individuals and families to afford permanent
shelter.

Marion County has experienced significant growthirtyithe past decade, largely due to the number of
persons relocating to Central Florida for warmthl ajuality of life. Retirees are a large portion of
transplants coming to Marion County, and housegoddvth has been driven by new development of 55+
communities in west and southeast Marion County.

Despite this growth, the economic climate in Mar@@ounty has not changed. This has a direct affiect
the number of households with housing problemse@afly for owners earning 0-30% percent of the
AMI.  Most housing in Marion County, including th@ity of Ocala, was built between 2000-2009,
accounting for only 5.6% of renters and 9.5% of emnhaving one or more of the four housing
problems. Despite these low percentages, housitgnveity limits tend to be older, dilapidated hes)
requiring significant rehabilitation, or in somesea, demolition.

Almost 30% of the permanent housing stock is mobdenes and they serve as a cornerstone in our
affordable housing rental market. Many of the melbibmes that are rented are older (Pre 1990), &ind a
these units continue to age, and over the nextyiags, the stock of decent and affordable rerasimg

will be progressively threatened. In addition, thek of stable financial resources for affordal@etal
development dampens the possibility of any expansiothis critical resource for housing. Physically
disabled tenants on fixed incomes are often na tbafford available units located in affordabteising
development projects. Although the housing is add, their needs remain unmet.

For the purposes of this plan and the tables beltwMFI is defined as “HUD Area Median Family
Income”.

Demographics | Base Year: 2000 Most Recent Year: 20 %

Population 252,516 320,132

Households 103,787 130,929

Median Income | $41,121 $39,770

Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2006-2010 ACS (Most Rétesant)
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Number of Households Table

0-30%
HAMFI

>30-50%
HAMFI

>50-80%
HAMFI

>80-100%
HAMFI

>100%
HAMFI

Total Households *

11,165

13,835

21,225

15,030

8,6

Small Family Households *

3,450

3,030

6,230

5,010

0,485

Large Family Households *

740

765

1,395

805

3,870

Household contains at least o
person 62-74 years of age

ne
2,240

4,210

5,650

4,890

1,390

Household contains at least o
person age 75 or older

ne
1,855

4,085

5,315

3,255

59,17

Households with one or mot
children 6 years old or younger *

1,943

1,754

2,695

1,704

6,255

* the highest income category for these family &/m>80% HAMFI

Table 6 - Total Households Table

Data
Source:

2006-2010 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of thedisieeds)

Renter Owner

0-30% 0-30%
AMI AMI

NUMBER OF HOUSEHOLDS

Substandard Housin
- Lacking complete|
plumbing or kitchen
facilities

Severely
Overcrowded - With
>1.51 people pe
room (and complete
kitchen and
plumbing)

Overcrowded - With
1.01-1.5 people pef
room (and none of th¢
above problems)

Housing cost burder
greater than 50% o
income (and none o
the above problems)

Housing cost burder
greater than 30% o
income (and none o
the above problems)

Zero/negative Income
(and none of thg
above problems) 680 0

Table 7 — Housing Problems Table

Data 2006-2010 CHAS
Source:
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2. Housing Problems 2 (Households with one or nfdeeere Housing Problems: Lacks kitchen or
complete plumbing, severe overcrowding, severe masten)

Renter Owner

0-30% 0-30%
AMI AMI

NUMBER OF HOUSEHOLDS

Having 1 or more of fou
housing problems

Having none of four housin
problems

Household has negati
income, but none of the
other housing problems 680

Table 8 — Housing Problems 2

Data 2006-2010 CHAS
Source:

3. Cost Burden > 30%

Renter Owner

0-30% >30-50% | >50-80% 0-30% >30-50% >50-80%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 1,570 1,495

Large Related 385 424

Elderly 500 755

Other 725 870

Total need by incomg 3,180 3,544

Table 9 — Cost Burden > 30%

Data 2006-2010 CHAS
Source:
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4. Cost Burden > 50%

Renter

0-30% >30-50% | >50-80% >30-50% | >50-80%
AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 1,450 1,005

Large Related 350 155

Elderly 395 525

Other 645 690

Total need by incomg 2,840 2,375

Table 10 — Cost Burden > 50%

Data 2006-2010 CHAS
Source:

5. Crowding (More than one person per room)

Renter

0-30%
AMI

NUMBER OF HOUSEHOLDS

Single family
households

Multiple, unrelated
family households

Other, non-family
households 0

Total need by income 375

Table 11 — Crowding Information - 1/2

Data 2006-2010 CHAS
Source:
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>30-50% | >50-80% >30-50% | >50-80%
AMI AMI AMI AMI

Households with  Children
Present 0 0

Table 12 — Crowding Information — 2/2

Data 2006-2010 CHAS
Source:

What are the most common housing problems?

The single largest housing problem in Marion Couiaty both renters and owners is the housing cost
burden greater than 50% of AMI and housing cosdénrgreater than 30%. Overcrowding is not
predominant in Marion County and a low percentafjdausing lacks complete plumbing or kitchen

facilities.

Are any populations/household types more affectedhéin others by these problems?

Small family households and households containirigest one person 62-74 years of age accounhéor t
largest number of households in Marion County.sTificonsistent with why small related househadals f
renters and elderly households for owners are thuséhold types more affected than others by housing
problems at both >30% and >50% cost burden. Rartypercent of small related rental households

suffer from a cost burden at >30% AMI and 45% hawmost burden at >50% AMI. Fifty-one percent of
elderly households suffer from a cost burden a&#2MI and 48% at >50% AMI.

Describe the characteristics and needs of Low-incagnindividuals and families with children
(especially extremely low-income) who are currentlyhoused but are at imminent risk of either
residing in shelters or becoming unsheltered 91.20%5/91.305(c)). Also discuss the needs of formerly
homeless families and individuals who are receivingpid re-housing assistance and are nearing the
termination of that assistance.

Expanded assistance for low-income individuals famdilies is crucial both to promoting recovery and
minimizing the growth and extent of poverty. Laifksustainable employment is a large factor impagcti
low-income individuals and families with childreThe number one employer in Marion County is the
education and health care industry followed byifrétade. The health care industry often requiaes
degree, certification, or license which are costlypbtain and not feasible for low-income indivithuar
families. Retail often requires long hours at mmai wages resulting in high rates of staff turnover
Employment training and assistance in obtainingleympent with the goal of self-sufficiency is a larg
need in Marion County.

Further, lack of public transportation and adequdtiédd care are also needs. Affordable child dare
imperative to helping families obtain self-suffieey. Without child care, many families would beable
to work or even pursue career opportunities, kegpirem dependent on federal or state resources for
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income. Access to transportation is equally impatrso that residents can get to essential sergicts
their jobs. Many residents are dependent on ptaliesportation even for daily tasks.

Specify particular housing characteristics that hae been linked with instability and an increased
risk of homelessness.

Demographic and socio-economic profiles are oftesng predictors of patterns of homelessness. Many
families/individuals are literally one pay checkamwfrom becoming homeless. Other crippling calasiti
such as extensive medical expenses, reduced hbermmoyment, or rental evictions due to landlord
foreclosures, add to the challenges and problerasgniring or maintaining affordable housing.

Affordable housing is always a need for low-incomdividuals and families with children. In many
cases, especially for the very-low and extremely-lmcome, elderly, and disabled, even housing
assistance is not enough. Elderly residents guiealy on a fixed income and many disabled rediglen
are unable to work or receive minimal income. Hiogisind utility costs are again on the rise andalen
often require hefty deposits. Receiving assistahceugh public housing or housing choice voucher
programs makes the cost of living more affordalblg,many families still struggle to make ends meet.

Low-income renters experience a significant housiogt burden with 50% of renters paying more than
35% of their household income. For owner-occupiedising, 30% pay more than 35% of their
household income. Much of the lower cost housinlylarion County is older homes that are starting to
deteriorate, some even becoming dilapidated. Thes®s have original roofing that leaks, insuffitie
plumbing, older windows and HVAC systems that iaseenergy costs, and many times even structural
damage making for an unsuitable living environmeamd forcing low-income individuals and families to
seek higher cost housing.

Describe the number and type of single person houselds in need of housing assistance.

The average size of rental and owner-occupied hgusiMarion County is 2 or more persons. Theee ar
very few single occupancy households, howeverndes for housing assistance for low-income persons
still remains. In 2012, 18 % of people were in gay. Thirty-three percent of related children unti@
were below the poverty level, compared with 7% ebgle 65 years old and over. Thirteen percentlof al
families and 38% of families with a female houseéeoland no husband present had incomes below the
poverty level.

The Ocala Housing Authority manages approximately2 subsidized rental units, including Section 8
and Section 202 units in various developments. @bala Housing Authority is the only agency in the

County to receive Section 8, housing assistancgragno funding. The purpose of the Housing Choice
Voucher Program is to promote adequate and afftedatusing, economic opportunity, and a suitable
living environment free from discrimination. Rerdssociated with the federal developments are in
accordance with HUD regulations and are 30% oftdte income of the household. This is monitored

through a yearly income verification to determimg ancome changes.

The Ocala Housing Authority utilizes the Housingo@e Voucher program at 100%. In June of 2008,
the Section 8 Housing Choice Voucher Program opéisedaiting list, after being closed for almost 3
years. In just a short period of time, approxiyafie500 families were added to the waiting listdhe
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list was closed. There are no current plans tpardhe list. The Public Housing waiting list rénsa
open with about 25 new applicants added monthly.

The City of Ocala has a waiting list for housingsisence (housing rehabilitation or homebuyer
assistance) that exceeds funds available to addoessng assistance needs.

Estimate the number and type of families in need dfiousing assistance who are disabled or victims
of domestic violence, dating violence, sexual assisand stalking.

In Marion County, Florida, among the civilian narsiitutionalized population in 2012, 17% reported a
disability. The likelihood of having a disabilityatied by age - from 4% of people under 18 yearstold
13% of people 18 to 64 years old, and to 32% o$¢h@5 and over. Of the total population in Marion
County, 3.5% are disabled and living under the pguevel. The largest population of disabled perss

in need is ages 35-64. This section of the pojoulds still well within their working years. Hawna
disability impeding employment does not allow thienachieve self-sufficiency and overcome poverty.

The Ocala/Marion County CoC reports indicate thateé has been a decrease in the number of domestic
violence victims seeking shelter/assistance by 28%e 2011. This demonstrates the possibility that
either they were provided assistance through CdQitfy programs to obtain suitable housing or they
were able to find reliable housing through friemddamily. In 2011, 62% of domestic violence vioH

were sheltered or receiving assistance and 37% st#irensheltered. As of 2012, 51% of DV victims
were sheltered or receiving assistance and 48% uvesteeltered.
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NA-15 Disproportionately Greater Need: Housing Prolems - 91.405, 91.205 (b)(2)

Introduction

The following tables show the number of househulills disproportionately greater needs for all hagsi
problems, severe housing problems, and cost buAl@isproportionately greater need exists when the
members of racial or ethnic group at a given incéevel experience housing problems at a greater rat
(10 percentage points or more) than the incomd beva whole.

In the first two sections (NA-15 and NA-20) housjprgblems are defined as:
* Lacking complete kitchen facilities

* Lacking complete plumbing facilities

 More than one person per room

* Housing costs more than 30% of household income

0%-30% of Area Median Income

Has one or more of four | Has none of the four| Household has

housing problems

housing problems

no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

1,745

White

1,235

Black / African American

185

Asian

50

65

American Indian, Alaska Native

25

0

Pacific Islander

0

15

Hispanic

865

Table 13 - Disproportionally Greater Need 0 - 30% Ml

Data 2006-2010 CHAS

Source:
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30%-50% of Area Median Income

Housing Problems

Has one or more of four|
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

0

White

Black / African American

Asian

American Indian, Alaska Native

50

Pacific Islander

0

Hispanic

970

Table 14 - Disproportionally Greater Need 30 - 50%AMI

Data 2006-2010 CHAS

Source:

50%-80% of Area Median Income

Housing Problems

Has one or more of four|
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

0

White

Black / African American

Asian

American Indian, Alaska Native

79

Pacific Islander

0

Hispanic

1,010

Table 15 - Disproportionally Greater Need 50 - 80YAMI

Data
Source:

2006-2010 CHAS
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80%-100% of Area Median Income

Housing Problems

Has one or more of four|
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

0

White

Black / African American

Asian

79

American Indian, Alaska Native

15

Pacific Islander

0

Hispanic

530

Table 16 - Disproportionally Greater Need 80 - 100%AMI

Data 2006-2010 CHAS

Source:
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NA-20 Disproportionately Greater Need: Severe Housg Problems - 91.405, 91.205 (b)(2)

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more of fou
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

1,745

White

1,235

Black / African American

185

Asian

35

65

American Indian, Alaska Native

25

0

Pacific Islander

0

15

Hispanic

815

Table 17 — Severe Housing Problems 0 - 30% AMI

Data 2006-2010 CHAS

Source:

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of fou
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Jurisdiction as a whole

0

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Table 18 — Severe Housing Problems 30 - 50% AMI

Data 2006-2010 CHAS

Source:
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50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of fou
housing problems

Has none of the four
housing problems

Household has
no/negative income, but

none of the other housing
problems

Jurisdiction as a whole 0

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic 445

Table 19 — Severe Housing Problems 50 - 80% AMI

Data 2006-2010 CHAS
Source:

80%-100% of Area Median Income

Has one or more of four Has none of the four| Household has
housing problems housing problems no/negative income, but
none of the other housing
problems

Severe Housing Problems*

Jurisdiction as a whole 0

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Table 20 — Severe Housing Problems 80 - 100% AMI

Data 2006-2010 CHAS
Source:
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NA-25 Disproportionately Greater Need: Housing CosBurdens - 91.405, 91.205 (b)(2)

Housing Cost Burden

Housing Cost Burden 30-50% No / negative income
(not computed)

Jurisdiction as a whole 22,160 1,820

White 17,040 1,285

Black / African American 2,560 185

Asian 195 65

American Indian, Alaska Native 144 0

Pacific Islander 39 0 15

Hispanic 4,500 2,105

Table 21 — Greater Need: Housing Cost Burdens AMI

Data 2006-2010 CHAS
Source:
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NA-30 Disproportionately Greater Need: Discussion 91.205 (b)(2)

Are there any Income categories in which a racial roethnic group has disproportionately greater
need than the needs of that income category as a aé&?

CHAS data demonstrates that none of the groupgsepted in the tables above show disproportionately
greater needs that are at least 10 percentagesguogiter than the percentage of persons in thgaate
as a whole.

The race/ethnicity with the highest percentage afsing problems, severe housing problems, and cost
burden is Caucasian followed by Black/African Argaris. This is consistent with population trends in
Marion County as 80% of the population is White 4286 of the population is Black/African American.
This indicates that if there were a racial or ethgroup that has a disproportionately greater tiegal the
needs of the jurisdiction as a whole, it would bau€asians and Black/African Americans. Most
occupied housing in Marion County (owner or rentalpccupied by these race/ethnicities. Hispanic,
Asian, Native American and other races make upthess 10% of the population.
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

Low-income residents largely depend on local hausinthorities for access to affordable housing and
related services. The purpose of public housirthaaities (PHA) is to ensure safe, decent, affolelab
housing and to create opportunities for residesgl&sufficiency and economic independence. Thal@®c
Housing Authority (OHA) is currently the only publhousing authority in Marion County managing
almost 181 public housing units and over 1,269 imgushoice vouchers. Affordable housing is the
greatest need throughout the County with over 1&fjflicants on the public housing waiting list. eTh
need for additional affordable housing units iscal for Marion County residents, but the lack of
developable land and contractors willing to devedfiprdable housing is a barrier.

The Ocala Housing Authority (OHA) is an independagéncy and does not fall under the purview of
either the City of Ocala or Marion County governtaémgencies. The OHA has been a HUD certified
housing counseling agency since 2000. OHA wasrtited in 2006 and awarded grant funds to

continue services as a certified housing counselgency. The OHA provides both homeownership and
rental housing counseling. Counseling includesrmftion on how to become a homeowner, fair
housing rights, and credit counseling and forecl®guevention.

The Ocala Housing Authority manages approximatelyl2 subsidized rental units, including Section 8
and Section 202 units in various developments. @bala Housing Authority is the only agency in the

County to receive Section 8, housing assistancgragno funding. The purpose of the Housing Choice
Voucher Program is to promote adequate and afftedadusing, economic opportunity, and a suitable
living environment free from discrimination. Rerdassociated with the federal developments are in
accordance with HUD regulations and are 30% oftdte income of the household. This is monitored

through a yearly income verification to determing ancome changes. Eligible applicants are those
whose income is within the limits as determinedHyD.

The OHA also offers the Family Self-Sufficiency, idebuyers Club and Homeownership counseling
programs. These programs assist Section-8 patitipand residents of the public housing commumitie
in becoming economically self- sufficient and atthbmeownership.

The OHA maintains ongoing resident initiatives. sident Councils are active in each of the OHA's
Public Housing communities where meetings are beéty other month. Guest speakers keep residents
informed of new programs and opportunities. An O$tAff person attends all meetings as a liaison. A
representative from the Ocala Police Departmephdt all meetings to assist with Neighborhood Watch
Programs.

Residents receive a monthly newsletter/calendarnicaides vital OHA information, updates from HUD
and local community information. Public Housingfstwalk through each community several times a
month to maintain a visible presence on site arahieffort to increase customer service.

33 | Marion County 2014-2018 Consolidated Plan




Totals in Use

Program Type

Certificate Public Vouchers
Housing

Total Project - | Tenant - | Special Purpose Voucher
based based

Veterans Family Disabled
Affairs Unification
Supportive | Program

Housing

# of units
vouchers in use 0 181 1,269

Table 22 - Public Housing by Program Type

*includes Non-Elderly Disabled, Mainstream One-Year Mainstream Five-year, and Nursing Home Transition

Data PIC (PIH Information Center)
Source:

Characteristics of Residents

Program Type

Certificate Public Vouchers
Housing

Total Project - | Tenant - | Special Purpose Voucher
based based

Veterans Family
Affairs Unification
Supportive Program
Housing

Average Annual
Income 13,572

Average length of stay 0

Average  Household
size

# Homeless at
admission

# of Elderly Program
Participants (>62)

# of Disabled Families

# of Families
requesting accessibility
features

# of  HIV/AIDS
program participants 0 0 0 0 0 0 0 0
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Program Type

Certificate Public Vouchers
Housing

Total Project - | Tenant - | Special Purpose Voucher
based based

Veterans Family
Affairs Unification
Supportive Program
Housing

# of DV victims 0 0

Table 23 — Characteristics of Public Housing Resids by Program Type

Data Source: PIC (PIH Information Center)

Race of Residents

Program Type

Race Certificate Public Vouchers
Housing

Total Project - | Tenant - | Special Purpose Voucher
based based

Veterans Family Disabled
Affairs Unification
Supportive | Program *
Housing

White 32

Black/African
American

Asian

American
Indian/Alaska
Native

Pacific Islander 0

Other 0

Table 24 — Race of Public Housing Residents by raragrype

*includes Non-Elderly Disabled, Mainstream One-Year Mainstream Five-year, and Nursing Home Transition

Data PIC (PIH Information Center)
Source:
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Ethnicity of Residents

Program Type

Ethnicity Certificate Public Vouchers
Housing

Total Project - | Tenant - | Special Purpose Voucher
based based

Veterans Family Disabled
Affairs Unification
Supportive | Program

Housing

*

Hispanic 0 14 239 236 3

Not Hispanic 0 167 1,030 993 37

Table 25 — Ethnicity of Public Housing Residents byProgram Type

*includes Non-Elderly Disabled, Mainstream One-Year Mainstream Five-year, and Nursing Home Transition

Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needpudilic housing tenants and applicants on the
waiting list for accessible units:

Marion County currently has a waiting list of ove/500 applicants for public housing and recently
cleared the waiting list from 2008 for the housafgice voucher program. Waiting lists are avadatol
the elderly, disabled, and families. OHA plansg@pen its public housing list in the fall of 2046d its
housing choice voucher list in the fall of 2014.

Only 3.5% of the population in Marion County hagfeeported as having a disability and living under
the poverty level. Therefore, the need for actéssinits is not high. Currently, Marion Countyedanot
have vouchers designated for the disabled, howeesignts have the right to ask for reasonable
accommodation according to federal regulations @htA is available to help locate accessible units if
requested. Marion County will refer any inquirregarding accessible units to OHA.

What are the number and type of families on the waing lists for public housing and section 8
tenant-based rental assistance? Based on the infoation above, and any other information
available to the jurisdiction, what are the most inmediate needs of residents of public housing and
Housing Choice voucher holders?

The Ocala Housing Authority utilizes the Housingof@e Voucher program at 100%. In June of 2008,
the Section 8 Housing Choice Voucher Program opésedaiting list, after being closed for almost 3
years. In just a short period of time, approximafie500 families were added to the waiting listdhe

list was closed. The list will re-open in the fafl2014, but will reduce the number of applicasalee to
700 so that the list can be opened more often. Piti#ic Housing waiting list has been closed anlil wi
re-open in the fall of 2016.

The immediate needs of public housing and housimaice voucher residents include lack of adequate
child care and lack of public transportation. Affable child care is imperative to helping familtggain
self-sufficiency.  Without child care, many famsieare unable to work or even pursue career
opportunities, keeping them dependent on federadtare resources for income. Further, access to
transportation is equally important so that resisleran get to essential services or to their jolgkst
PHA's serve very-low and extremely-low income resits, eliminating privately owned transportation as
an option. Many residents are dependent on ptalitsportation for daily tasks. Many of the oragin
public housing developments were built years agBince then, cities have developed, changing
transportation patterns and also scattering logatid major employers and social service providers.

The ability to provide a suitable living environmea residents is directly linked to the abilitygoovide
essential services. Larger PHA's are able to pledeveral services focused on assisting residents
achieve economic independence and self-sufficiencidowever, continually decreasing funding
allocations limits access to certain types of smwiincluding child care and transportation, palidy

for smaller PHA's. The Ocala Housing Authority dogrovide housing services to help low income
individuals and families meet their housing neaasuding the Family Self-Sufficiency Program (FSS)
however access to mental health services seem kackimg and lack of funds limit these services for
residents.
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Affordability is also an immediate need for publiousing and housing choice voucher residents. In
many cases, especially for the very-low and exthgfosy income, elderly, and disabled, even housing
assistance is not enough. Elderly residents guiealy on a fixed income and many disabled rediglen
are unable to work or receive minimal income. Hiogind utility costs are again on the rise androft
require hefty deposits. Receiving assistance tiirquublic housing or housing choice voucher program
makes the cost of living more affordable, but méamyilies still struggle to make ends meet.

How do these needs compare to the housing needslaf population at large?

Six percent of Marion County’s residents do notehawehicle. Less than 5% of the population iz
public transportation to commute to work in the @iyu however, for public housing or housing choice
voucher residents, access to public transportéiwoital.

Affordable child care is a common need for residerteiving housing assistance and the population a
large. Without affordable, quality child care, pdamilies would be unable to obtain the jobs thegd

to raise their children out of poverty, specifigdibr low-income families. The cost of child caseon the
rise effecting even moderate-income families. kudor subsidized child care continues to decrease
limiting options for affordable care. Further, @ats who choose not to enroll their children iretised
childcare settings or preschool, will instead ofiegive them in unsafe environments or unlicensedeso
that do not offer quality early childhood activétier curriculum. Cost is often the reason. Affirda
child care is essential for families to obtain seilfficiency and for early childhood development.

The need for affordable housing is a nationwidebjenm that also relates to Marion County. Lack of
affordable housing has resulted in a consideratvieuat of public housing or housing choice voucher

applicants who cannot be served. PHA's have eitensaiting periods and many have closed their
waiting lists due to the number of applicants.

Policy does not establish guidelines restricting/ thang a voucher can be used and the governmerst doe
not provide incentives for families to move off &édl assistance. This limits the number of avéelab
vouchers, however, OHA continues the effort to ibtanore vouchers when possible.
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NA-40 Homeless Needs Assessment - 91.405, 91.2p5 (c

Introduction

The Strategic Plan from 2009 contained many valahg and ideas for addressing homelessness in
Marion County, and then the great recession inteddetween then and 2014. The homeless population
increased and then decreased primarily among egistisidents who lost employment. Fortunately, with
ESG & FEMA emergency funds, The Marion County HagselCouncil, Continuum of Care, and County
Government, through the Community Services Departmsere able to keep the housing disruption
caused by the recession from dramatically expladamg as we address the 2014 report our numbers are
just slightly under the 2009 homeless Point in Teoent. Some of the suggestions from 2009 reappear
here, since they could not be implemented effelgtideiring the recession. The challenges during the
time of this 2014 Strategic Plan may be relatedht past recession, a slower than usual increase in
employment opportunities that can support an imdial or family, and possible decreasing revenues at
the Federal, State and Local levels to continueesdihg and solving the core causes of homelessness
We do believe that as the economy in our commusiiyte and nation continues to improve, a rising
economic tide will assist nearly homeless famit@smprove their housing status and lives, and $und
will again become available for local programs ttah demonstrate they make a difference in reducing
the chronically homeless population in our communit

This section of the Consolidated Plan provides datpersons and families who are homeless in Marion
County. The data below is from the 2013 Ocala/Ma@@unty Point in Time (PIT) count. The estimates
in the right hand columns are not currently avadaipom the PIT count; these estimates were derived
from HMIS. Where data does not appear in the cokjmnis not available.
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Homeless Needs Table

Population Estimate of the # of persons Estimate the # Estimate the # Estimate the # Estimate the # of
experiencing homelessness on a | experiencing becoming exiting days persons
given night homelessness each | homeless each | homelessness each| experience

year year year homelessness

Sheltered Unsheltered

Persons in Households 99 58
with Adult(s) and
Child(ren)

Persons in Households
with Only Children

Persons in Households
with Only Adults

Chronically Homeless
Individuals

Chronically Homeless
Families

Veterans

Unaccompanied Child

Persons with HIV

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 168 396

Black or African American 80 186

Asian 0 0

American Indian or Alaska Native 5 0

Pacific Islander 0 0

Ethnicity: Sheltered: Unsheltered (optional)

Hispanic 29 65

Not Hispanic

Data Source
Comments: Data used from Point-in-Time (PIT)
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Estimate the number and type of families in need dfiousing assistance for families with children
and the families of veterans.

The 2013 PIT count indicates a low amount of chralhy homeless families in need of housing
assistance and approximately 56% of unsheltereeramet that are need of housing assistance. This
demonstrates that most families in need of houagsistance are currently sheltered or have becelfie s
sufficient enough to not become chronically hongleBor veterans, of the 68 that are unsheltereg th
are still seeking reliable housing and accessrocss to become self-sufficient.

Describe the Nature and Extent of Homelessness byaBlal and Ethnic Group.

As we can see above, the number of sheltered hemétesignificantly lower than the number of
unsheltered homeless for almost all demographigswie might want to not think of homeless so much
as part of racial and ethnic groups as they ar@hoéconomic group: the extremely low income in this
country. Extremely low income is becoming a partwéry racial and ethnic group in our county and
nation, and will lead to homelessness in many conities just by virtue of the community cost of hg.
When you add to this to the knowledge that extrgrtel income persons suffer from substance abuse,
mental illness, lower education completion levelsd other issues that reduce the skill levels athvh
they can function, the issue becomes definablediffeaent set of parameters that may intersectnioat
duplicate traditional groups; groups such as exttgriow income, low education levels, mental illaes
and others also define those most at risk of a kesaexperience.

Describe the Nature and Extent of Unsheltered andiltered Homelessness.

In Marion County, Homeless Shelters consist of doemitory for homeless men, one for homeless
women, and a small number of family rooms at thé/é@n Army in downtown Ocala. Interfaith
Emergency Services, a few blocks away, has a nuoflreoms and small units for families to shelter i

A limited number of beds for homeless minors eatsérnette House, and there is one domestic vielenc
shelter for adults and children displaced from teelue to domestic violence. There are two traomsit
housing programs for single mothers: Shepherd'sithiguse and Project Hope and two Transitional
Housing Programs for veterans — one at the Salvaiiony and one at the RITZ Hotel, now a VOA
facility. We also have a limited number of Suppa@tiPermanent Housing Units for formerly &
chronically homeless families and individuals. Asiycan see in the Homeless Needs Assessment, in the
Categories of Households with Adults & Children, udeholds with Adults Only, and Chronically
Homeless Families the number of Unsheltered faeeds the number of Sheltered. In addition, Open
Arms Village has secured some donated church proper a small two dorm shelter (one male, one
female) but it has not yet been funded up to theratfpns stage. Other possible small additions to
existing shelters will be discussed below. It netedise realized that lack of sheltering capacitydsthe
only obstacle to reducing the unsheltered populatioMarion. Shelters need to have rules, and pirogr

to guide people to self sustainability. Some hoswlare not yet ready for rules and programs. Some
homeless have treatable issues (drug dependencgriairiliness) that if treated could move then iato
status where they would be willing to try a shelpproach, if space were available. But Floridas lag
most of the nation in dollars committed for thessues, and the excellent facilities that do exase lare

not funded to put teams in the field to treat theseoccurring dependencies.
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NA-45 Non-Homeless Special Needs Assessment - 93,401.205 (b,d)

Introduction

Marion County has a long track record of fundinggrpoting and supporting organizations and public
agencies that provide services for low-income pesswith special needs. Non-homeless persons with
special needs often require supportive housingcaseé management services which allow them to live
independently and to avoid homelessness or instiilization. Through its use of Block Grant Funds
and State funding, Marion County will continue t@yde resources to local providers of non-homeless
special needs populations when and if availableothBCDBG and SHIP funds have been used to
rehabilitate housing for special needs populati®imiilarly, Block Grant funding has been used by
various organizations to support fair housing lawsvell as advocating for additional accessibleshnau
Marion County will continue to support nonprofiteagies when applying for federal and state finagcin
to create or improve housing and supportive sesvioe subpopulations that are not homeless but may
require housing or supportive services.

Describe the characteristics of special needs pogtions in your community.

Elderly: According to the U.S. Census Bureau, CerXl0, there are 320,132 people living in Marion
County. Of that number, 25.7% are elderly (65 yead older). As a group, the elderly are growing tw
times faster than the County’s overall populatiwith those 85 years and older being the fastestigm
subpopulation.

The Department of Elder Affairs, State of Floridal3 report, indicates that 31,644 elderly persdns o
age 65+ were being medically underserved in Ma@onnty. Of the 31,644 elderly persons, 23,341 live
alone. There is one adult day care with a capa¢i80; 12 adult family care homes with 55 bedg 2
assisted living facilities with 1,164 bed&012 Mobilizing for Action through Planning and Partnerships
(MAPP) Health Needs Assessment)

Mental Health: Marion County has had a lower ovetk of hospitalizations for mental health reason
compared to the state from 2005-2009. Howeverhtspitalization rate increased by over 34% between
2005 and 2009 for the county when #ate experienced an increase of only 7% (MariomnGo 4.6 and

6.2 hospitalizations per thousand in 2005 and 2@8pectively; Florida: 7.1 and 7.6 hospitalizatipes
one thousand in 2005 and 2009 respectively).

The rate of emergency department visits per 1,@@0vfental health reasons displayed increase of 71
percent in Marion County (48.7 in 2005 and 83.2009) as opposed to an increase of nearly 37 percen
at the state level (34.7 in 2005 and 47.7 in 2009).

In children between 4-17 years, the rate of Bakar(fvoluntary exam) initiations in Marion Courttas
been consistently higher than the state—in 2008a& 904.3 vs. 553.7—63% difference. In senids, t
rate has been consistently lower than the state €603 and was 241.9 in Marion County as compared
to 288.5 in Florida for the year 200@012 Mobilizing for Action through Planning and Partnerships
(MAPP) Health Needs Assessment)
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Domestic Violence: Since 2000, domestic violendensfe rates (per 100,000) for Marion County have
been consistently higher than the state. In 200&jdvi County had a domestic violence offense tzé t
was more than 45% greater than the state— 899.588@ respectively2012 Mobilizing for Action
through Planning and Partner ships (MAPP) Health Needs Assessment)

According to an article in the Ocala StarBanner sgaper, Marion County had the highest total domesti
violence death — 25 — of any surrounding countegs/een 2007-2011. In 2010, there were nearly 3,000
cases reported in Marion County, making the logahestic violence rate higher than the statewide
average by 50 percent. That number did not inchpjgoximately 3,500 adults and children who sought
shelter, food and protection from the Domestic ¥mme/Sexual Assault Center but did not file a
complaint.

What are the housing and supportive service needd these populations and how are these needs
determined?

Elderly Needs: according to the Department of EAféairs 2013 Report, there is one adult day caite w
a capacity of 30; 12 adult family care homes withlieds; and 27 assisted living facilities with 4,16
beds. The probability that the 23,341 elderly pessioving alone may need to go into an assistaddiv
facility to receive proper care or move in with fgmgreatly outhumbers available services. Adult
daycare may be needed while family members work.

Health Needs: Various national, state and locabfacpointing towards escalating demand for actess
quality health care.

* Marion County currently has primary care shortagpecially for safety net patients.

Access to key specialties (especially dental andtahdealth care and especially for children and
the uninsured or Medicaid recipients) is limited foany. Marion County compares relatively
poorly to its counterparts throughout the staterwiheomes to health rankings.

Residents of our most rural reaches of Marion Cpstill have difficulty with access to care due
to transportation issues.

There is need and demand for a community-wide aosseagency approach to the development
of an integrated health resource information, rafeand linkage system. This effort could be
mobilized under “one umbrella” and deliver one dstent and uniform message across all
partners.

Because of the lack of access to preventive caa@yrpatients entering the system tend to have
more health related issues and are generally sibkerthey would otherwise be.

The cost and availability of private insurancees@ming an increasingly large barrier.

Comprehensive community disease management edugaitnerships will be a key in driving
down system-wide health costs and improving comtgurealth outcomes
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Domestic Violence: There is only one Domestic ¥iale/Sexual Assault Center in Marion County with
60 beds. As stated earlier, domestic violence amidh County has claimed many lives and one shislter
not enough to accommodate an average of 55 to ®&st violence victims each month.

During consultation with the Domestic Violence/SaixAssault Center, it was learned that 298 victims
were served in 2013. The greater population sewasisingle women (126); followed by women (65);
and children (107).

Discuss the size and characteristics of the populah with HIV/AIDS and their families within the
Eligible Metropolitan Statistical Area.

A report prepared by Well Florida Council, Inc. 2010 indicated that Marion County was one of the
three counties with the highest population in AB&E3 having the highest number of people livinghwit
HIV/AIDS (637 persons).

Area 3/13 covers approximately 20 percent of tlate& total land area and sustains 7.7 percertteof t
state’s total population. The 15-county area inefuthe counties of Alachua, Bradford, Citrus, Cdiian
Dixie, Gilchrist, Hamilton, Lafayette, Lake, Leviarion, Putnam, Sumter, Suwannee, and Union. The
largest county in Area 3/13 by population size @&ridn County, followed by Lake and Alachua counties
Nine of the area’s counties are considered rural.

The racial composition of Area 3/13's populationsignilar to that of the state with 79.1 percent
White/Caucasian, 14.8 percent Black/African Amarmica.7 percent Asian/Pacific Islander, and 4.4
percent all others. The Hispanic population indhea, however, differs with only 8 percent of Hisipa

residents in Area 3/13 compared to the state’s garéent. Area 3/13 has a slightly higher percentsfg
females than males (50.4 and 49.6 percent, respbgti

As a whole, the 15-county area has a slightly higiexcentage of residents living in poverty thaa th
state; and the median household income for eacintgadn the area is less than Florida’s median
household income of $50,413. The 2009 unemployrmreges in Area 3/13 were the same (at a rate of
10.5) as the state at the time of assessment.aléef the uninsured varies from 19.2 to 25.5 perge
Area 3/13. This is comparable to the state’s 18.24t9 percent based on 2004 and 2006 reports.
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NA-50 Non-Housing Community Development Needs - 3115, 91.215 (f)

Describe the jurisdiction’s need for Public Facilites.

Determining public facility needs required an asssmt of prior program years and the direct impact
beneficiaries. The demand for public facilitiesNfarion County is also determined by applications
received during the RFP process. A comprehensveew of past accomplishments, input received
through citizen participation efforts, and applicas for funding indentified shelter
renovations/construction, supportive housing retioma, street paving, water, and sewer as high
priorities.

Further, as Marion County’s population grows aradfic patterns change, there is an increased raed f
street improvements, specifically in low-incomegtrareas. The traffic burden in Marion County has
resulted in significant wear of roadways or thedché® widen lanes to accommodate traffic flow and
provide a safe environment.

The large amount of elderly who retire here in MarCounty has also increased the need for adwdt car
facilities. Majority of the elderly in Marion Cotynare on fixed incomes and many do not have k&ati
locally to care for them as they age or even beocdisabled.

Describe the jurisdiction’s need for Public Improvements.

The citizen participation process and consultatrath various service agencies determined public
improvements to be a low priority as far as CDB@d® are regarded. Limited funding only allows the
County and City to address high priority needs. e ®ounty depends on funding sources received
through other departments, such as Parks and Rieagao prioritize public improvement projectsdan
possibly address that need. The County has mddeseto partner with the Utility Department to
undertake public improvement activities. High iropgees and project costs have impeded the County’s
ability to partake in any projects at this time.

Describe the jurisdiction’s need for Public Servics.

Public service funding requests, especially in ¢beent economy, will always be a greater and more
visible need than any other activity. As governtakriunding of public services diminishes, local
agencies work to improve their marketing, granttimgi, and fund raising skills. Community forums,
such as the Homeless Council and Children’s Aleapiomote networking and non-duplication of effort.

Marion County utilizes CDBG funds for public semiactivities that are not being funded by other
sources (gaps), to address priority needs (foreaogrevention, child care for homeless women}por
enhance another HUD funded activity.

Marion County only provides one-time funding forwner expanding activities. Agencies must
demonstrate that they are seeking private fundirgpver future activities.

Separately, the City is working on neighborhooditedization projects to provide a suitable living
environment and focusing on expanding economic dppities. These needs are best met through
housing and community development activities sushhameownership programs and infrastructure
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improvements. Historically, it has been demonestidhat directly funding public service activitidses

not serve the greatest benefit as it often doesprmtide a connection between beneficiaries and the
community. The City is confident that throughdgtsnmunity revitalization efforts, low-income residie

will receive the greatest benefit indirectly. TGy still offers many public service programs fad
through local resources that will directly benédiv-income residents and provide needed services.
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Housing Market Analysis

Housing Market Analysis Overview

As required by federal regulations found in 24 CAR210 - The Housing Market Analysis must describe
the significant characteristics of the jurisdictomousing market, including the supply, demand] an
condition and cost of housing and the housing staklable to serve persons with disabilities, &nd
serve other low-income persons with special neaedkjding persons with HIV/AIDS and their families.

According to the American FactFinders American Camity Survey (ACS) Population and Housing
Narrative Profile:

In 2012 there were 134,000 households in MarionnBgu-lorida. The average household size was 2.4
people.

Families made up 65 percent of the households inadaCounty, Florida. This figure includes both
married-couple families (50 percent) and other f@®i(15 percent). Of other families, 6 percent are
female householder families with no husband presemt own children under 18 years. Nonfamily
households made up 35 percent of all householddarion County, Florida. Most of the nonfamily
households were people living alone, but some wereposed of people living in households in which
no one was related to the householder.

In Marion County, Florida, 23 percent of all houslels have one or more people under the age of48; 4
percent of all households have one or more pedplgérs and over.
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MA-10 Housing Market Analysis: Number of Housing Unts - 91.410, 91.210(a)&(b)(2)

Introduction

The Housing Supply Analysis provides an estimatthefcurrent supply of housing in Marion County. In
this section the existing housing inventory is eked, including the type and size by tenure
(owners/renters).

All residential properties by number of units

Property Type Number

1-unit detached structure 102,297

1-unit, attached structure 4,347

2-4 units 6,125

5-19 units 6,877

20 or more units 2,181

Mobile Home, boat, RV, van, etc 35,412

Total 157,239

Table 26 — Residential Properties by Unit Number

Data 2006-2010 ACS
Source:

Unit Size by Tenure

Owners Renters

Number Number

No bedroom 193 641

1 bedroom 2,045 3,505

2 bedrooms 32,649 11,609

3 or more bedrooms 68,698 11,589

Total 103,585 27,344

Table 27 — Unit Size by Tenure

Data 2006-2010 ACS
Source:
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Describe the number and targeting (income level/tyg of family served) of units assisted with
federal, state, and local programs.

The County is predominately comprised of singleifatetached housing with 102,297 units accounting
for 65% of the housing stock. The next largest proptype is Mobile Home, boat, RV, van, etc.
accounting for 35,412, or 23% of the entire housitugk. This is significant to Marion County duethe
increased needs of those households seeking ntalile rehabilitation/repairs. Marion County all@sat

a significant amount of CDBG funding to address mg@ecy mobile home repairs while the City of
Ocala, who receives much less in CDBG funding, $esuon single-family detached home rehabilitation.
The County also funds rental and supportive housinghe very low-income with HOME, SHIP, and
NSP funds while the City utilizes its HOME fundingainly for housing rehabilitation and homeowner
purchase assistance of single-family detached homes

It is also significant that approximately 25% oé thccupied units in Marion County are rental uriitge
to HUD regulations found under 24 CFR 570.202, Comity Development is only allowed to work on
‘owner-occupied housing units’; and therefore ialhie to assist any rental households in need afihgu
rehabilitation. This burden would fall to the profyeowner. This also prevents the County fromsisxi
low income mobile homeowners located in mobile pdo&cause the homeowner rents the land.

Provide an assessment of units expected to be Idgim the affordable housing inventory for any
reason, such as expiration of Section 8 contracts.

Marion County has no plan of affordable units beiogt. OHA continues to provide housing choice
vouchers as long as vouchers are available. dfhaly is able to become self-sufficient and mové a@iu

an affordable unit, the waiting list is extensieefill that unit. OHA has plans to purchase propéo
increase the public housing stock and will useaegent housing funds, federal and state granster
financing, and capital funds to do so. The CityQdala is increasing affordable housing units by
demolishing dilapidated housing structures anditeing them as affordable units. The County arel th
City also provide homeowner purchase assistancegasing the number of available affordable units.

Does the availability of housing units meet the nes of the population?

Though Marion County and the City of Ocala havdagtesd their programs to increase efforts to provide
available affordable housing, availability of undses not meet the needs of the population. This i
demonstrated by extensive waiting lists for housaigice vouchers, rehabilitation assistance, and
homeowner assistance. Lack of funding and laatestlopable land, does not allow the County or City
to address all affordable housing needs.

Assessing the existing and future housing demanthase complicated than outlining the existing

housing supply. In order to determine if the hogsinarket in Marion County meets the needs of the
population you must determine the relative demamdi supply of the real estate market. To determine
demand for housing you must take in to accountofactike income, price of housing, cost and

availability of credit, consumer preferences, ingespreferences, price of substitutes and price of
complements. The core demographic variable is @oju size and growth, followed by income and

price of housing. The housing supply is determinssihg land, labor, and various inputs such as
electricity and building materials.
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The median home value for single-family housinghia County was estimated at $113,200. There are
multiple factors that are required in determinihg income required to qualify for a mortgage at the
median home value of $113,200. The interest raweya real estate taxes, and monthly debt obligatio
of the borrower would all have to be considered.

In the County’s 2010-2014 Analysis of Impediments Rair Housing, limited choice in affordable
housing due to unit availability was identified @s impediment. A shortage of affordable rentatsuni
limits housing choice, especially along the rowtkpublic transportation. Mortgage lending requiesits
that focus on high down payments and excellentitgradt to block low-income and minority families
from home ownership. Development costs and taxitcredtrictions can exclude affordable housing
entirely or limit it to certain areas. In additiamany households are cost burdened, paying ové&030-
of their wages in rent or mortgage, and have imclidebt and credit issues just out of the necessity
having a place to live.

Describe the need for specific types of housing.

Affordable housing units in general are a largednaeecifically multi-family units. As identifieth the
current Al, a shortage of affordable rental units limits hogsohoice, especially along the routes of
public transportation. The Al also indentified lied choice of affordable housing in relation t@ th
location of employers and a lack of public transmgiion. Many employers are located in and aroined t
City of Ocala. Affordable rental units, especiaftwlti-family units, are primarily located in thetgi
limits, while in the unincorporated portions of tbeunty there are more single family units for rant
sale. This is due to the fact that tax creditsary available within the City of Ocala, which segly

limits the ability to construct multi-family rentalnits in unincorporated areas of the County. #ubl
transportation is now available in the Silver SgsirShores area of unincorporated Marion County, but
because the available rental options are primaiitgle family dwellings, rent is often higher inote
areas. There is no public transportation in theidfaOaks area. Thus, there is a need to increase th
number of affordable housing units along the roofdse public transportation system.
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MA-15 Housing Market Analysis: Cost of Housing - 9410, 91.210(a)

Introduction

The following tables show the cost of both owned aenter housing in Marion County. These tables
have been updated with American Community SurveySAdata to better reflect the current market.

Cost of Housing

Base Year: 2000 Most Recent Year: 2012 % Change

Median Home Value $75,200 $113,200 33%

Median Contract Rent $420 $772 45%

Table 28 — Cost of Housing

Data Source: 2000 Census (Base Year), 2012 ACS (Most Recenf)Year

Rent Paid Number

Less than $500 4,682

$500-999 22,678

$1,000-1,499 4,906

$1,500 or more 438

Total 32,704

Table 29 - Rent Paid

Data 2012 ACS
Source:

Housing Affordability

% Units affordable to Households earning Renter Owner

30% HAMFI 11,738 31,071

30% or more of HAMFI 10,725 20,211

80% HAMFI 8,736 No Data

100% HAMFI No Data No Date

Total 31,199 51,282

Table 30 — Housing Affordability

Data 2012 ACS
Source:
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
bedroom)

Fair Market Rent 507

High HOME Rent 507

Low HOME Rent 442

Table 31 — Monthly Rent

Data 2014 HUD FMR and HOME Rents
Source:

Is there sufficient housing for households at allicome levels?

The housing affordability table above suggests ¢lwater occupied housing suffers from higher housing
costs than rental households. Seventy-five peroéritlarion County households are owner-occupied
compared to 25% rental3.he table indicates that there is more sufficieniding for renters at 30% area
median income than renters with an area mediarmiacabove 30%. For owner-occupied housing, the
table indicates that there is more sufficient hogdior persons with income below 30% area median
income. It seems that income levels between 30-8@4 median income struggle the most with housing
affordability costs and availability of sufficiehbusing.

How is affordability of housing likely to change casidering changes to home values and/or rents?

The current real estate market is a buyer’s markeime values decreased during the recession making
more affordable to purchase homes. However, lgngiiactices will continue to impede the possibitify
low-income persons being able to purchase homedadaeedit and down payment requirements. Some
banks do offer FHA and USDA loans, but even thasgmams require a credit rating of 640 or above to
gualify. Marion County and the City of Ocala doasfpurchase assistance through their HOME and SHIP
programs to lessen down-payment costs, but agaaiifgjng with a lender is a challenge for many fow
income families. The housing market is slowly @asing, but lending terms are still a barrier to
affordable housing.

According to the Ocala/Marion County Multiple Listi Service, there is a very limited supply of rénta
units in the $750-900 range, which falls withinrfenarket rent for 2-3 bedroom units. There isrgda
demand for rental units in this price range duthéofact that rental rates above $1,000 are nsoresbly
affordable to low-income families. According to tteble on page 47 (Units Size be Tenure), there are
11,589 rental units that are at least three-bedrimomarion County. However, this does not meart tha
low-income families can afford to live in those tgniforcing many to reside in two-bedroom units not
conducive to family size. This is what causes on@rding. In addition, hefty deposits, moving st
and utility costs continue to pose a challengénidifg affordable rental housing.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact
your strategy to produce or preserve affordable hosing?

The local market is sustaining rental rates higtem HUD’s published HOME/Fair Market rents.
Though OHA provides Housing Choice Vouchers and $eseral subsidized housing developments,
higher area median rents may indicate the needwuohie more landlords in our housing assistance
programs. Landlord participation in subsidized $ing programs is essential in maintaining affordabl
rental housing. In addition, the County and thiy @ill continue with its homeownership assistaaoel
housing rehabilitation programs to provide owngrsbpportunities and preserve existing affordable
housing. The County is utilizing NSP and HOMMds to develop supportive housing rental units to
move people from homelessness to self sufficientdye County is currently rehabilitating 30 NSP anit
(50% MFI) for this use. Also, a veterans groupséeking assistance to construct a rental housing
complex to act primarily as permanent housing &exans transitioning out of the VOA rapid re-hogsi
facility (up to 80% MFI). Further, Ocala Housing thority has indicated in its five-year PHA its &gy

to acquire land and develop additional affordaldeding units.
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MA-20 Housing Market Analysis: Condition of Housing- 91.410, 91.210(a)

Introduction

The following section outlines “selected” housiranditions as defined by the Census. These condition
are generally considered identifiers of substanduasing, although the last two conditions on ke |
relate to the household, not the housing unit. Taesus defines a “selected” condition as:

* Lacking complete plumbing facilities

* Lacking complete kitchen facilities

 More than one person per room

» Housing costs greater than 30% of household ircom

An analysis of these items was completed in thedSl@essessment, which showed that cost burden was
the most common condition in Marion County.

Describe the jurisdiction's definition for "substandard condition" and "substandard condition but
suitable for rehabilitation.

Sandard Condition: A dwelling unit in this category has no major ag$eor only slight defects which are
correctable through the course of regular maintemant must be in total compliance with applicable
local housing and occupancy codes; be structusallynd; watertight and in good repair; be adequate i
size with respect to the number of rooms and afréeailng space and contain the following:

» Safe electrical wiring system adequate for lightmgl other normal electrical devices.
* Heating system capable of sustaining a healthfuptrature (consistent with normal, year round
climatic conditions).
Separate, well-lighted and ventilated bathroom firavides user privacy and contains a sink,
commode and bathtub or shower stall.
Appropriate, sanitary and approved drainage system.
Fully useable sink in the kitchen.
Adequate space and service connections for a eeftior.
An unobstructed egress to a safe, open area atdjtevel.
Be free of any barriers that would preclude ing@ssgress if the occupant is handicapped.

Substandard Condition, but Suitable for Rehabilitation: A dwelling unit in this category does not comply
with the standard criteria, or has minor defectt tiequire a certain amount of correction but dih s
provide a safe and adequate shelter or has mdjectdeequiring a great deal of correction and ‘ol
safe and adequate once repairs are made.

To be suitable for rehabilitation, a trained hogsspecialist must carefully inspect the dwellinglan
prepare a work write-up of repairs necessary tagbit up to standard condition. A cost estimate of
repairs will be prepared based on the needs idkshiith the work write-up. If these costs are eqaabr
less than 65% of the just value of the dwelling,uthien it will be considered suitable for rehdhtiion.
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Marion County may authorize deviations based ogumiaspects of each dwelling, owner, tenant, etc. o
a case-by-case basis. Each deviation so approustira thoroughly documented.

Sub-standard Condition but Not Suitable for Rehabilitation: A dwelling unit is in this category if a cost
estimate of repairs, based on the needs identified work write-up, exceeds 65% of the just valge a
determined by the property appraisal or appraiggddiwithin 6 months of application. Such units aot
eligible.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number Number

With one selected Condition 30,235 13,109

With two selected Conditions 682 929

With three selected Conditions 10 0

With four selected Conditions 0 0

No selected Conditions 72,658

Total 103,585

Table 32 - Condition of Units

Data 2006-2010 ACS
Source:

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number Number

2000 or later 28,982 6,253

1980-1999 50,854 12,474

1950-1979 21,779 7,712

Before 1950 1,970 905

Total 103,585 27,344

Table 33 — Year Unit Built

Data 2006-2010 CHAS
Source:
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied

Number % Number %

Total Number of Units Built Before 1980 23,749 8,617

Housing Units build before 1980 with children pretse | 57 449 16.775

Table 34 — Risk of Lead-Based Paint

Data 2006-2010 ACS (Total Units) 2006-2010 CHAS (UniigwChildren present)
Source:

Vacant Units

Suitable for Rehabilitation | Not Suitable for
Rehabilitation

Vacant Units 2,607

Abandoned Vacant Units 0

REO Properties 0

Abandoned REO Properties 0

Table 35 - Vacant Units

Describe the need for owner and rental rehabilitabn based on the condition of the jurisdiction's
housing.

Majority of Marion County’s housing stock was buktween 1970 and 2009, with single-unit detached
housing accounting for 65% of units followed by rielhomes at 22%. Vacancy rates are low with only
2% for owner-occupied homes and 8% for rental vaiean It is estimated that less than 10% of vacant
units meet the definition of “substandard, notasig for rehabilitation”. These are assumed ndigo
suitable for rehabilitation due to dilapidation sbug unsafe living environments, lack of heatiragkl of
kitchen facilities, and lack of complete plumbiragiities. Since most of the housing, owner andale

is only 30-40 years old, most can be rehabilitated.

Marion County and the City of Ocala offer rehahtion programs only for homeowners. Private rental
unit owners are responsible for rental rehabititagi The City has a lengthy housing rehabilitatisn
each year and completes approximately 40 or mdrabiktations a year. The City also demolishes
housing not suitable for rehabilitation and consswew affordable housing.

Estimate the number of housing units within the juisdiction that are occupied by low or moderate
income families that contain lead-based paint hazals. 91.205(e), 91.405.

Lead-based paint was banned from use in residestitiadtures after 1978, however older homes siiieh
the potential to contain lead paint hazards. HUBinds lead-based paint as paint or other surface
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coatings that contain lead equal to or exceedifgniilligram per square centimeter or 0.5 percent by
weight or 5,000 parts per million (ppm) by weighead is a highly toxic metal that may cause a rafge
health problems, especially in young children. Whesd is absorbed into the body, it can cause damag
to the brain and other vital organs, like the kighenerves and blood.

Calculating the number of households below povktel by the estimated number of units containing
lead-based paint determines that approximately @6%ie housing units occupied by low or moderate-
income families contain lead hazards. These haldglare primarily located within City limits. Asart

of the Housing Policies the Community Developmentep@rtment does follow HUD
regulations/guidelines for those units built pi@rl978 and ensure that educational materialsiaea go
the homeowner.
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MA-25 Public and Assisted Housing - 91.410, 91.21)(

Introduction

Low-income residents largely depend on local hausinthorities for access to affordable housing and
related services due to credit and other issugsnthg keep them out of other rent assisted and ehark
rental units. The purpose of public housing autiesr (PHA) is to ensure safe, decent, affordable
housing and to create opportunities for residesl&sufficiency and economic independence. Thal@®c
Housing Authority (OHA) is currently the only publhousing authority in Marion County managing
almost 181 public housing units and over 1,269 imgushoice vouchers. Affordable housing is the
greatest need throughout the County with over 1dgfiflicants on the public housing waiting list. €Th
need for additional affordable housing units iscal for Marion County residents, but the lack of
developable land and contractors willing to devedffprdable housing is a barrier.

The Ocala Housing Authority (OHA) is an independagéncy and does not fall under the purview of
either the City of Ocala or Marion County governtaémgencies. The OHA has been a HUD certified
housing counseling agency since 2000. OHA wasrtited in 2006 and awarded grant funds to

continue services as a certified housing counselgency. The OHA provided both homeownership and
rental housing counseling. Counseling includedriméation on how to become a homeowner, fair
housing rights, and credit counseling and foreclguevention.

The Ocala Housing Authority manages approximateglyl?2 subsidized rental units, including Section 8
and Section 202 units in various developments. Qbala Housing Authority is the only agency in the

County to receive Section 8, housing assistancgragno funding. The purpose of the Housing Choice
Voucher Program is to promote adequate and afftedatusing, economic opportunity, and a suitable
living environment free from discrimination. Rerdssociated with the federal developments are in
accordance with HUD regulations and are 30% oftdte income of the household. This is monitored

through a yearly income verification to determimg/ ancome changes. Eligible applicants are those
whose income is within the limits as determinedHyD.
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Totals Number of Units

Program Type

Certificate Public Vouchers
Housing

Total Project - - | Special Purpose Voucher
based

Veterans Family Disabled
Affairs Unification
Supportive Program

Housing

*

# of units
vouchers availablg

# of accessiblg
units

Table 36 — Total Number of Units by Program Type

*includes Non-Elderly Disabled, Mainstream One-Year Mainstream Five-year, and Nursing Home Transition

Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments.

Marion County has one public housing authority s$yipg approximately 186 units of public housing

and over 1,200 housing choice vouchers. OcalaiHgusuthority manages 5 public housing properties
including Kings Landing, Deer Run, Pavilion Oak$a8y Hollow, and Pine Gardens. In addition,
housing choice voucher units are scattered thrautgidarion County.

Describe the number and physical condition of pubti housing units in the jurisdiction, including
those that are participating in an approved PublicHousing Agency Plan.

Marion County has 186 public housing units beinghagged by Ocala Housing Authority. The public
housing developments in Marion County were buitideen 1974 and 1984, meaning these buildings are
30 to 40 years old. The age of the buildings caulserioration, however, each housing authority is
charged with maintaining their developments andiasg a safe environment for their residents. The
housing authorities have maintenance crews on tduccommodate residents and resolve maintenance
requests. The Ocala Housing Authority recently pleted its five-year PHA Plan identifying goals to
maintain its public housing units. Over the nexefyears, OHA has dedicated $942,600 for public
housing physical improvements. OHA has planned ymamprovements some being renovating
bathrooms/kitchens/ADA units, replacing H20 shitwaflves, building structure repairs, exterior/nite
door replacements, new hot water heaters, ramplleuson, lighting/landscaping, water line repair,
playground equipment, adding an elevator, repaifémges, and roof replacements.  Lack of funding
makes it impossible to completely renovate all dinijs, but OHA continues to make an effort to
maintain its housing and address revitalizatiordeee
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Public Housing Condition

Public Housing Development

Average Inspection Score

Deer Run

86

Table 37 - Public Housing Condition

*QOther public housing development scores are natadbe.
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Describe the public housing agency's strategy fomiproving the living environment of low- and
moderate-income families residing in public housing

The Ocala Housing Authority (OHA) is an independagéncy and does not fall under the purview of
either the City of Ocala or Marion County governmatagencies.

The OHA has been a HUD certified housing counseligency since 2000. OHA was recertified in 2006
and awarded grant funds to continue services asrt#ied housing counseling agency. The OHA
provides both homeownership and rental housingalimg. Counseling includes information on how to
become a homeowner, fair housing rights, and credliinseling and foreclosure prevention. OHA
provides the following counseling services:

 Home Improvement and Rehabilitation Counseling;
Homebuyer Education Programs ;
Loss Mitigation ;
Marketing and Outreach Initiatives;
Mobility and Relocation Counseling;
Money Debt Management;
Mortgage Delinquency and Default Resolution Coungel
Post-Purchase Counseling;
Pre-Purchase Counseling;
Renters Assistance; and
* Services for Homeless.

OHA offers the Family Self-Sufficiency, Homebuyettub and Homeownership counseling programs.
These programs assist Section-8 participants asitler@s of the public housing communities in
becoming economically self- sufficient and attaimteownership.

OHA also maintains ongoing resident initiatives.esiRlent councils are active in each of the OHA's
public housing communities where meetings are belty other month. Guest speakers keep residents
informed of new programs and opportunities. An Ostaff person attends all meetings as a liaison. A
representative from the Ocala Police Departmephdt all meetings to assist with Neighborhood Watch
Programs. Residents also receive a monthly neeslelendar that includes vital OHA information,
updates from HUD and local community informationPublic Housing staff walk through each
community several times a month to maintain a l@siresence on site and in an effort to increase
customer service.
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MA-30 Homeless Facilities and Services - 91.410,.910(c)

Introduction

The County and City participate in the Ocala/Mar@ounty Continuum of Care and support efforts to
address the needs of homeless persons and pergbrspecial needs that are not homeless but require
supportive housing through its relationship witle tonsortium and with the Marion County Homeless
Council. Currently, both County and City staff git the Board of Directors for the Homeless Council
attend all consortium meetings, and collaboratenyt@ssible in homeless and special population needs
projects and activities. Though the City no landiectly funds public service agencies, the Gihd
County support private non-profit organizations s#anission is to provide temporary and transitional
housing for homeless persons, persons at risk iog d®omeless, or persons with special needs. The
2013/14 fiscal year marks the first year that Mar@ounty directly received Emergency Shelter Grant
funds. The County will utilize these funds to pgo®/rapid re-housing and long-term assistancettonat
sustainability.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds Transitional Permanent  Supportive  Housing
Housing Beds Beds

Year Round Beds| Voucher Current & New Current & New | Under
(Current & New) Seasonal Development
Overflow Beds

Households with Adult(s) an
Child(ren)

Households with Only Adults

Chronically Homeless Household

Veterans

Unaccompanied Youth

Table 38 - Facilities Targeted to Homeless Persons
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Describe mainstream services, such as health, mehkeealth, and employment services to the extent
those services are use to complement services tasgketo homeless persons.

The case managers within our single adult and famthergency shelters, our one domestic violence
shelter and our one shelter for unaccompanied miage well versed on the availability of mainstream
services for homeless persons. However, such ssrdre not always adequate to fill the need. Fer th
homeless who are not in a sheltered environmentjces are even harder to obtain. Our health care
system is considered very good for emergency carehdmeless persons, but not as adequate for
treatment of chronic illness. One shelter that ey medications to those who cannot afford them is
usually heavy burdened by the demand. The Centersdes, by all accounts, excellent mental health
care, but it is hard to treat homeless individuatsange proper medical follow up, and assure thmain

on needed medications and treatment regimens. mpiat services are difficult to target to unshelter
homeless persons. One of the programs the Marianetéss Council plans to implement this year is
S.0.A.R. training for staff in the Marion Continuuoh Care agencies. The SSI/SSDI Outreach, Access
and Recovery (S.0.A.R.) program of SMASHA is a foeg intense training program for volunteer and
professional staff who work with the homeless. Thegrn to assist homeless persons in applying for
SSI/SSDI benefits for which many of them are elgibVhen those who are qualified receive these
benefits agencies then have a financial tool, é ¢hent is willing to assist, to obtain shelter these
persons.

List and describe services and facilities that meethe needs of homeless persons, particularly
chronically homeless individuals and families, fanties with children, veterans and their families,
and unaccompanied youth.

In Marion County, Homeless Shelters consist of doemitory for homeless men, one for homeless
women, and a small number of family rooms at thet&€eof Hope in downtown Ocala. Interfaith
Emergency Services, a few blocks away, has a nuoflreoms and small units for families to shelter i

A limited number of beds for homeless minors eatsérnette House, and there is one domestic vielenc
shelter for adults and children displaced from tenelue to domestic violence. There are two traomsit
housing programs for single mothers: Shepherd'sithiguse and Project Hope and two Transitional
Housing Programs for veterans — one at the Salv#ttony and one at the RITZ Hotel, now a Volunteers
of America veterans facility. We also have a liditeumber of Supportive Permanent Housing Units for
formerly & chronically homeless families. Subseliz Public Housing is difficult to obtain for
individuals in many categories.

Eligible Marion County residents may receive finah@assistance for rent payments or deposits tyutili
payments or deposits, mortgage payments, to ejthevent individuals or families from becoming
homeless, or to help those who are experiencingelessness to be quickly re-housed and stabilized.
Additional available services include emergency tmadsitional shelters, food pantries, soup kitshen
prescription assistance and other needed serdded individuals and families meet their basiedse
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MA-35 Special Needs Facilities and Services - 9101191.210(d)

Introduction

This section gives a brief outline of the facilitiand services available to the special needs atipulin
Marion County. Neither the County nor the City ieeeHOPWA funds and FY 2013 was the first year
that Marion County received ESG funds directly.eTWarion County Homeless Council is the primary
resource for special needs and services, howevarioM County does support and fund non-profit
agencies that serve special needs populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persns with HIV/AIDS and their families, public
housing residents and any other categories the juwiliction may specify, and describe their
supportive housing needs.

Elderly Residents

According to the Florida Department of Elder Affaithe number of elderly persons (age 65+) in Mario
County is 26% of the population. Approximately 12%the total population is 75 years or older af@ 3
are 85 years or older.

Approximately 9% of the elderly population lives @t below the poverty level. More than 36% are
medically underserved and more than 20% of eld@®ly live alone. As the near elderly population in
Marion ages, the need for additional supportiveshayuwill increase, as more people become unable to
take care of themselves. Additionally, as financedources diminish, some elderly residents wiéche
access to more affordable types of housing sushilasidized rental units.

It is estimated that 11% of elderly households @wasidered cost burdened paying above 30% for
housing and having incomes below 50%.

The elderly persons who are able to remain in themes will require an increased need for in hoare ¢
programs. Also, much of the housing stock in rivtation was built in the early 1960’s and now regsir
rehabilitation to eliminate hazardous conditiond ghysical barriers. In the incorporated and deyedo
areas of Marion, newer housing stock was built ftb 1990’s until the slow down in construction in
2008, these newer units catered to retirees motonthe area. The costs of such repairs for older
substandard housing stock are prohibitive to thioggg on a fixed income unless they can obtain som
type of assistance. The continuation of afforddiwasing rehabilitation programs, such as Community
Development Block Grants, as well as County andy GHIP programs, will become crucial to
maintaining a safe and sanitary housing stock iderchomeowners.

Elderly Facilities & Supportive Services

Upscale Retirement/Independent Living Facilitie®e atesigned for individuals who are relatively
independent; financially, physically and socialljhese mid-sized to large campus style communities
offer a wide variety of activities and convenientasthe residents.
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Affordable rental housing for the elderly in Mariamclude units available through the Ocala/Marion
Housing Authority, apartment complexes with lowtsgrand those complexes with market rate rents that
are subsidized through government programs.

Chronically Il Residents

The Marion County Health Department, HIV/Aids Sulleece Report, shows approximately 1,184
presumed living HIV/AIDS cases in Marion County @sMarch 2014. Reported HIV infection cases
have increased by 7% from 2013 to 2014 and deateg®efor reported AIDS cases. Although Marion
does not receive Housing Opportunities for Peopte wIDS (HOPWA) funds directly, HOPWA funds
are set aside at the State level for counties amestArea agencies compete for these funds onrdyyea
basis.

Soul Harvest Ministries receives Supportive Houdtnggram funds for the chronically ill clients sedv
by their agency. The housing program can accomreo@atindividuals with chronic illnesses in
supportive housing units.

Developmentally & Physically Disabled Severe Mental 11lness & Substance Abuse

The housing needs of the disabled, mentally ilbsth suffering from substance abuse, and the dually
diagnosed vary widely depending upon the extenhefdisability and individual needs and preferences
Whereas, the physically disabled many only regatractural modifications for accessibility, persons
with developmental disabilities, severe mentaledls, alcohol and/or drug addiction, or the dually
diagnosed often require housing with more intensiygportive services.

In Marion County, among the civilian non-institutadized population in 2012, 17 percent reported a
disability. The likelihood of having a disabilityakied by age - from 4% of people under 18 yearstold
13% of people 18 to 64 years old, and to 32% o&¢h65 and over. The 2013 PIT indicates 145
homeless persons report drug or alcohol addictimh 201 persons were reported with mental health
conditions.

Most community leaders express concern over tHedacesources available for mental health services
When asked to define the important health issufestiig specific populations in Marion County arnd t
comment on the types of services that are impoftanaddressing these issues, the specific populsiti
include: children, the elderly and teens. The nieednore specific healthcare services, such as ahent
health services was also mentioned.

Describe programs for ensuring that persons returnig from mental and physical health
institutions receive appropriate supportive housing

Marion County has programs in place to ensure gpjate supportive housing for persons returning
from mental and physical health institutions, speaily the elderly. Annie Johnson Senior Center in
Dunnellon provides emergency food assistance aitity wssistance. St. Theresa/St. Vincent DePaul
Society provides emergency food assistance, uglitgt financial assistance for the Belleview area. A
similar service for emergency food assistance énRbrest is provided by Help Agency in the Forébe
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Multi-purpose Senior Center provides weekly adtgitfor seniors and serves lunch. The local Salmati
Army provides breakfast and dinner at its souphiatc

Brother's Keeper operates a soup kitchen at Inthriamergency Services; this service is enhanced by
centralized food bank operation for emergency fdistribution from the Interfaith Emergency Services
food bank.

The First Call for Help information and referralngee provides seniors with quick and reliable
information that links them to community resourcagencies, organizations or programs that may best
help to meet their needs. Referral informationudels Health Education and Health Care Help lines,
Marion County Senior Services, Housing, thrift egrabuse hot line, Center for Independent Living.
Various other agencies such as Hospice, Alzheinsaipport groups and Area Agency on Aging are also
available to serve elderly persons in Marion.

When distinguishing between mental and substanogsealdisorders criteria includes substance
abuse/dependence, mental disorder, or mental sllaad substance abuse disorder. Based on the 2013
PIT count for Marion County it is evident that teds a need for mental healthcare supportive sesvic
and supportive housing for the mentally ill. There several agencies in Marion County that provide
emergency shelter service and supportive servicgdosons with this special need; the Alpha Center,
Brave Hearts Counseling, The Centers, and SavieadHnotline.

Specify the activities that the jurisdiction plansto undertake during the next year to address the
housing and supportive services needs identified iaccordance with 91.215(e) with respect to
persons who are not homeless but have other specmdeds. Link to one-year goals. 91.315(e).

Marion County and the City of Ocala primarily reeefunding through the CDBG and HOME programs.
Though the City no longer funds public service\atitis, Marion County still prioritizes funding anally
towards public facilities and public service agesdhat serve the homeless and special needs popula
FY 2013 marks the first years that Marion Countyswvilae recipient of ESG funding and was able to
directly impact homeless and special populatiordaeéarion County allocated approximately $110,000
to provide long-term assistance to attain sustdihafor the homeless and special needs populatiolh

is expected that the County will receive approxeha$140,000 in FY 14 to do the same.

Marion County has a long track record of fundinghrpoting and supporting organizations and public
agencies that provide services for low-income pegswith special needs. Non-homeless persons with
special needs often require supportive housingcaseé management services which allow them to live
independently and to avoid homelessness or instialization. Through its use of federal HOME and
CDBG funds and State funding, Marion County wilhtiaue to provide resources to local providers of
non-homeless special needs populations when andifable. Previously, HOME Funds have been used
by various organizations to construct housing facgal needs populations. Similarly, CDBG fundirag h
been used by various organizations to supportHausing laws as well as advocating for additional
accessible housing. Marion County will continuestpport nonprofit agencies when applying for fetdera
and state financing to create or improve housirdy supportive services for subpopulations that ate n
homeless but may require housing or supportiveicesy
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The County and City participate in the Ocala/Mar@ounty Continuum of Care and support efforts to
address the needs of homeless persons and pergbrspecial needs that are not homeless but require
supportive housing through its relationship witle tonsortium and with the Marion County Homeless
Council. Currently, County and City staff sit dretBoard of Directors for the Homeless Councikradt

all consortium meetings, and collaborate when ptess homeless and special population needs fisojec
and activities.
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MA-40 Barriers to Affordable Housing - 91.410, 91.20(e)

Describe any negative effects of public policies @ffordable housing and residential investment.

Various elements can create barriers to affordablesing including negative effects of public polay
well as national, regional, and local housing madanditions. The County has established sufficien
public policy regarding affordable housing, howevecontinues to re-evaluate policies to ensuey ftho
not interfere with affordable housing efforts. TBeunty recently updated their Analysis of Impediise
to Fair Housing Choice included a complete evatuaéind analysis of administrative policies and agni
codes. The more dominant factors contributingfiardable housing barriers within the County inaud

* Growth trends;
Rising cost burden;
Low household income; and
» Older substandard housing stock.

To assist in reducing barriers to affordable hogisime County and City have implemented various
programs targeted towards low/and moderate-incomesdholds. They have created homeownership
opportunities, brought homes up to code througlabiitation efforts, and reduced lead-paint hazards
These programs also assisted in eliminating barrier affordable housing by providing economic

opportunities and minimizing overall household enges.

In addition, the Ocala Housing Authority’s actieti are specifically intended to address the barter
affordable housing by providing economic subsidiethose most in need of affordable housing.

Towards this end, the Ocala Housing Authority amumis to reduce the barriers to affordable housyng b
providing Section 8 vouchers and first time homeemioan assistance aimed at transitioning residents
from public housing into the private housing market

In July 2008, Affordable Housing Advisory Commitsee@HAC) were formed by Marion County and the
City of Ocala by resolution. The committees inelddnany members who had participated in the 2006
Affordable and Workforce Housing report preparedtiiy Public Policy Institute, and it was agreed to
use that study as a base for completing goals nedjby Section 420.9706 F.S.. The committees
reviewed materials and studies related to affoedaimusing and established recommendations for
promoting affordable housing efforts. Recommermtetincluded:

< Eliminating impact and development fees for housiffgrdable to households at or below 80%
MFI, and a sliding scale for fees for housing affisle to households between 80% to 120%
MFI;

Waiving all transportation impact fees for housaifprdable to families at or below 80% MFI,
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Establishing a separate fund to pay school, watee&er fees for housing affordable to families
at or below 80% MFI;

Establishing lien mechanisms to recapture theseifdlee house is sold within 10 years;

Waiving property taxes on land donated to non-profganizations for five years with the
requirement that the property must be developekimihat time period; and

Creating a new zoning classification specificatly &ffordable housing that allows development
on 40’ lots.
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MA-45 Non-Housing Community Development Assets - 9410, 91.210(f)

Introduction

The following section outlines the employment, lafarce, educational attainment data which informed
the priorities in this Plan.

Economic Development Market Analysis

Business Activity

Business by Sector Number of | Number of | Share Share of | Jobs less
Workers Jobs Workers Jobs workers

% % %

Agriculture, Mining, Oil & Gas Extraction 3 5

Arts, Entertainment, Accommodations -1

Construction 6

Education and Health Care Services -6

Finance, Insurance, and Real Estate 2 -

Information

Manufacturing

Other Services

Professional, Scientific, Management Services

Public Administration

Retail Trade

Transportation and Warehousing

Wholesale Trade

Total

Table 39 - Business Activity

Data 2006-2010 ACS (Workers), 2010 Longitudinal Emplelteausehold Dynamics (Jobs)
Source:
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Labor Force

Total Population in the Civilian Labor Force 108,829

Civilian Employed Population 16 years and over 96,980

Unemployment Rate 10.89

Unemployment Rate for Ages 16-24 27.74

Unemployment Rate for Ages 25-65 6.28

Table 40 - Labor Force

Data 2006-2010 ACS
Source:

Occupations by Sector Number of People

Management, business and financial 15,174

Farming, fisheries and forestry occupations 3,332

Service 12,175

Sales and office 19,695

Construction, extraction, maintenance and repair 73

Production, transportation and material moving

Table 41 — Occupations by Sector

Data 2006-2010 ACS
Source:

Travel Time

Travel Time Number Percentage

< 30 Minutes 57,348 64%

30-59 Minutes 27,421 31%

60 or More Minutes 4,892 5%

Total 89,661 100%

Table 42 - Travel Time

Data 2006-2010 ACS
Source:
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Education:

Educational Attainment by Employment Status (Paputal6 and Older)

Educational Attainment

In Labor Force

Civilian Employed

Unemployed

Not in Labor Force

Less than high school graduate

9,347

1,528

7,078

High school graduate (includes equivalency)

28,747

3,386

16,825

Some college or Associate's degree

27,099

2,211

8200,

Bachelor's degree or higher

14,425

924

5,670

Table 43 - Educational Attainment by Employment Stéus

Data 2006-2010 ACS

Source:

Educational Attainment by Age

Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs

Less than 9th grade 265 854 1,091 2,334

9th to 12th grade, no diploma 3,577 3,515 3,318 45,8

High school GED, ar

alternative

graduate,

7,068 8,910 11,597 28,462

Some college, no degree 4,330 5,134 5,820 16,955

Associate's degree 894 2,671 2,917 6,704

Bachelor's degree 459 1,927 3,078 8,970

Graduate or professional degree 25 772 1,411 4,870

Table 44 - Educational Attainment by Age

Data 2006-2010 ACS

Source:

Educational Attainment — Median Earnings in thetR2@sMonths

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 17,826

High school graduate (includes equivalency) 23,791

Some college or Associate's degree 24,897
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Educational Attainment Median Earnings in the Past 12 Months

Bachelor's degree 47,627

Graduate or professional degree 55,646

Table 45 — Median Earnings in the Past 12 Months

Data 2006-2010 ACS
Source:

Based on the Business Activity table above, what @rthe major employment sectors within your
jurisdiction?

The leading employment industry in Marion Countythie education and health care service industries
with 12,306 workers and 3,734 jobs. Following eldsehind is retail trade with 11,293 workers and
4,280 jobs. Rounding out the top employers with gheatest impact on Marion County’s economy is
arts, entertainment, and accommodations with 10y@&8ers and 3,734 jobs. All other industriesrdai
less than 10% of Marion County workers.

Describe the workforce and infrastructure needs othe business community.

The total population in the civilian workforce 188,829 with an unemployment rate of almost 11%. By
sector, sales and office occupations provide thget amount of workers at 19,695 followed by
management, business and financial at 15,174. githe rates of pay for Marion County may not be as
high as other areas, it is a significant factot 8% of workers only have to travel less than 30utes

to work.

Increasing economic opportunity is a key comporiengnsuring the viability of Marion County. The
County is dedicated to sustaining existing busieesshile encouraging new business opportunitiets tha
promote job creation. Employment is fundamentgbrimviding financial independence for families and
individuals and in providing a stable economic emwiment.

With education and health care services being dpeemployers in Marion County, attaining a certain
level of education is imperative to obtaining sirsthle employment in this area. Top employerstidel
the Marion County School Board and Monroe Regidviatlical Center, who typically require a college
degree or certification for employment. Though MarCounty is home to the College of Central
Florida, an astonishing 80% of residents have mohedl a bachelor's degree or above. Thirty-four
percent of Marion County residents do not havega-school diploma, suggesting the need for incitase
education and employment training. Further, aalrista leading industry in Marion County, hourites
must be increased for affordable living.
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Describe any major changes that may have an econarnimpact, such as planned local or regional
public or private sector investments or initiativesthat have affected or may affect job and business
growth opportunities during the planning period. Describe any needs for workforce development,
business support or infrastructure these changes rygecreate.

Advocating for large businesses to find their ham#larion County is a good thought as it could teea
jobs, however, the skills and educational attainmeinresidents often does not match what large
industries require. Focusing on the developmentexikting industries and on providing better
educational opportunities and employment trainfngtial to Marion County’s economic climate.

Marion County included in its Comprehensive Plaat ihwill strive to sustain and enhance the ecdonom
health of the community by supporting economic\dtitis that increase and diversify the economiebas
create higher paying job opportunities, support teeention and expansion of current businesses,
encourage the relocation of business and industgnd within Marion County, and provide a positive
business environment which will allow residentgtosper.

How do the skills and education of the current workorce correspond to employment opportunities
in the jurisdiction?

Generally, persons with higher educational leveidiza housing options and supportive services
somewhat more effectively and efficiently than theounterparts with lower levels of educational
attainment. In addition, research suggests thatattunal level has a bearing on acquiring or maiirig
affordable permanent housing settings.

Nearly 34% of Marion residents (age 18 and ovevehao high school diploma, and 36% of Marion’s
residents (25 and over) have a high school diplamtheir highest educational attainment. Only 18% o
Marion County residents have achieved a bacheti@tgee or above.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other oemizations. Describe how these efforts will
support the jurisdiction's Consolidated Plan.

Marion County Growth Services plans, guides andegts timely growth and development in Marion
County by engaging in proactive, inclusive and camity-oriented goals and guidelines covered in the
Marion County Comprehensive Plan and Land Developnteode. The department works toward
balancing community livability, economic viabilignd environmental sensitivity through its threevieer
divisions - Code Enforcement, Planning and Zoning.

Marion County’'s Growth Services has included indigsting comprehensive plan a Future Land Use
Map Series (FLUM) which shall designate land fosibesses and industrial activities which maintain
and promote economic diversity and developmenh@Gounty. The FLUM will designate lands for
businesses and industrial uses in sufficient gtiestito provide goods, services, and employment
opportunities for the County.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple hoursg problems are concentrated? (include a
definition of "concentration")

In the incorporated areas, much of the housingkstodiarion County is newer. Investigation must be
performed in older neighborhoods to find poor hogstonditions. Community Development outreach
programs have performed several housing conditioveys, and have found that substandard housing is
usually found in lower income neighborhoods wittieslhousing stock.

In Reddick, only 29% of the structures were buiitfdte 1960; 32% for Mcintosh, and 20% for
Dunnellon. These older manufactured homes arecdiffto rehabilitate in an economical factor. Many
owners just abandon the structures, forcing thenGow condemn and remove the units.

The rural unincorporated areas of Marion Countyh&re you find pockets of low income persons and a
higher than average substandard housing stockt&8wasd housing for the rental population varies in
severity. Except for some of the Housing Authorgyoperties, all of the large rental apartment

communities are in good shape. Private rental degleriplexes, mobile homes and single family heme

are more likely to be in substandard condition

Are there any areas in the jurisdiction where racidor ethnic minorities or low-income families are
concentrated? (include a definition of "concentraton™)

HUD defines areas of racial or ethnic concentrai@ngeographic areas where the percentage of a
specific minority or ethnic group is 10 percentggéts higher than the county's overall percentage.

The African-American and Hispanic-American populati are generally clustered in communities in
segregated regions of the County. This is an outifr@f the formal and non-formal segregation that
continues to occur in this county to date.

The City of Ocala primarily funds activities berigfig census block groups 14.01 (2) and (3), census
tracts 17 and 18, and census tract 20.02, which bhwve average levels of minorities and/or lovoine
residents.

What are the characteristics of the market in thesareas/neighborhoods?

Typically distressed neighborhoods have an oldeisimg stock, higher vacancy rates, and are areas of
low and moderate income concentration, as well iasnity concentration. These communities also often
have higher crime rates and quality of life issliles poor home maintenance and litter.

Are there any community assets in these areas/neigbrhoods?

In many of the low-income and minority concentratagkas there is access to public parks and
recreational spaces for youth. Organizations ssctine Marion County Children’s Alliance and Boys &
Girls Club, promote after-school and tutoring atité¢ in these areas for the youth. This helpsdzupy
their time when out of school and decrease chaotegtting into criminal activity. However, lack o
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public transportation in these target areas mait liccess to other community assets, amenitiesyen
work.

Are there other strategic opportunities in any of hese areas?

The City of Ocala has several projects underwath@se areas including Operation Tuscawilla. This
project is a joint effort of multiple city departmts working together with community organizatiolesal
businesses and neighborhood/citizen groups. Tdjeqirwill address critical issues that will helpster
safe/healthy neighborhoods, cultivate redevelopreéiarts and revitalize Tuscawilla Park. Furthier,
will improve the safety of the neighborhoods.

Phoenix Heights is another project that will assistthe neighborhood's redevelopment through
acquisition, demolition and site and infrastructumprovements. The project will disconnect the gama
of Busbee Quarters, thus creating a new senseaoé @nd reconnect a sense of place to the surraundi
neighborhoods; the Lillian Bryant Center; and otkducational, social and recreational opportunities
This project will also allow City staff to devise @an for the disposition and redevelopment of the
acquired properties, which will include seekingvpte sector partnerships, opportunities, and iatere

The County has invested in public facilities tonigriservices to these outlying and disproportiogatel
served neighborhoods. Recent examples includesE&ublic Library and Sandhill Community Center
out in the forest, Boys & Girls Club in DunnelloBarly Learning Coalition, Habitat for Humanity,

Literacy Council, and Community Legal Serviceslities in the City of Ocala.
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Strategic Plan

Strategic Plan Overview

This section details Marion County’s and the CityOzala's Strategic Plan for the investment of CODBG
HOME, and ESG funds for the Fiscal Years 2014-201& Consolidated Plan priorities will influence
the programming of funds for the Community DevelepinAnnual Action Plans and will determine how
funding decisions are made.

The priorities are based on the Market Analysisyjmus Analysis of Impediments to Fair Housing gtud
citizen participation, and program eligibility raggments. Both the County and City focus their gitiies

on those projects and programs that meet progrgmireaments, meet the goals of the department, have
long term impacts on the low-to-moderate incomélesgs, and help address other federal priorifesh

as fair housing and sustainability.

The priorities outlined in this section will be rewed annually and adjusted as necessary.
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SP-10 Geographic Priorities 91.415, 91.215(a)(.

Geographic Area

Marion County is an exception community. There three census tractonsidered Areas of Minorit
Concentration (more than 50% minority represemtior Marion County and all three are loca
within the city limits of Ocala. The census traate 15 (61% minority), 17 (60% minority), and PA%
minority). Some MariorCounty CDBG funds are expended within the city fimdf Ocala on publi
facilities for agencies serving the county as whelhen a centralized location near transportationast
important to providing services. The City of Ocadeives its own allotion of CDBG dollars. Al
HOME funds expended by Marion County and the Cft{oala are within their respective areas of
county with the exception of CHDO funds which aretributed cooperativelffor the best projec
regardless of location.

The City of Ocala primarily funds activities benefittingresus block groupl14.01 (2) and (3), cens
tracts 17 and 18, and census tract 2! which have above average levels of minorities arldi@ income
residents.

The mapbelow demonstrates primatarget areas and minority concentratiom$larion County and th
City of Ocala.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs

Specific Objective

Source of Funds

Priority Level

®als Addressing

Housing Rehabilitation

CDBG

High

Affordable Housing

Homebuyer Purchase Assistance

High

Affordatgasing

Emergency Mobile Home Repairs

High

AffordaHleusing

Rental and Supportive Housing

High

Affordable Housing

Homeowner Demolition/Construction

High

Affotnla Housing

CHDO set-aside

High

Affordable Housing

Public Facilities & Infrastructure

High

Suiteliiving
Environment

Public Services

High

Suitable Living
Environment

Clearance & Demolition

High

Suitable Living
Environment

Acquisition

Suitable Living
Environment

Long-term Assistance to Attain Sustainability

Homeless and Special
Needs/Affordable
Housing

Table 46 — Priority Needs Summary
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Narrative

Priority needs are the needs that will be addrelkgdbe goals outlined in the Strategic Plan. Beistion
will “describe the rationale for establishing tHi®eation priorities given to each category of pityp
needs, particularly among extremely low-income,-loeome, and moderate-income households” as
required in 24 CFR 91.215(a)(2).

HUD has also established Performance Objectiveanfdrmance Outcomes that are used as the basis
for assigning priorities to needs for which fundiegllocated.

Performance Objectives:

* Create suitable living environments

« Provide decent affordable housing

 Create economic opportunities (especially for-towmoderate income citizens)
Performance Outcomes:

* Availability/Accessibility

« Affordability

« Sustainability (promoting livable or viable comnities)
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SP-30 Influence of Market Conditions - 91.415, 9115(b)

Influence of Market Conditions

Affordable Housing Type Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental Assistance (TBRA) The highl lefveost burden among low-income households.

TBRA for Non-Homeless Special Need

New Unit Production The age of the housing stoak rmummber of public housing units available in treuty.

Rehabilitation The age of the housing stock.

Acquisition, including preservation The availalyildf tax delinquent and foreclosed properties ledan the County.

Table 47 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.420(b), 91.215¢9)(91.220(c)(1,2)

Introduction

This section outlines CDBG, HOME, and ESG fundingridn County and the City of Ocala anticipates

receiving on an annual basis for the 2014-2018&gearovered by this Consolidated Plan.

Anticipated Resources

Marion County

Program

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation

$

Program
Income:

$

Prior Year
Resources

$

Total:

$

Expeted
Amount
Available
Remainde
r of
ConPlan

$

Narrative
Description

Federal/
HUD

Rental & Supportive Housing;
CHDO Set-Aside

Administration & Planning.

512,540

2,050,160

HOME is the largest
Federal block grant to
State and local
governments designed
exclusively to create
affordable housing for
low-income households.
HOME funds are
awarded annually as
formula grants to
participating
jurisdictions.

Federal/
HUD

Housing Rehabilitation;
Emergency Mobile Repair;
Public Facilities/Infrastructure;
Public Services;

Contingency Fund;

Administration & Planning.

1,757,732

1,757,732

7,030,928

The Community
Development Block
Grant (CDBG) program
is a flexible program tha
provides communities
with resources to addreg
a wide range of unique
community development
needs.

Federal/
HUD

Long-Term Assistance t
Homeless and Special
Populations to
Sustainability.

Attain|

141,000

Needs

141,000

The Emergency Shel
Grant Program is a
program that provides
resources to address
homeless and special
needs.
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City of Ocala

Program Uses of Funds Expected Amount Available Year 1 Expeted Narrative

Amount Description
Annual Program | Prior Year | Total:

) Available
Allocation | Income: | Resources .
$ $ $ $ Remainde

r of
ConPlan

$

Federal/ | Homeowner Purchase Assistancg;160,085 160,085 HOME is the largest
HUD Federal block grant to
Demolition/Construction; State and local
governments designed
Administration & Planning. exclusively to create
affordable housing for
low-income households.
HOME funds are
awarded annually as
formula grants to
participating
jurisdictions.

Federal/ | Housing Rehabilitation; 450,000 450,000 1,800,000 The Community
HUD Development Block
Clearance/Demolition; Grant (CDBG) program
is a flexible program tha
Acquisition; provides communities
with resources to addreg
Administration & Planning. a wide range of unique
community development
needs.

Table 48 - Anticipated Resources

Explain how federal funds will leverage those addibnal resources (private, state and local funds),
including a description of how matching requiremens will be satisfied

Marion County uses funding received through théeSHousing Initiative Program (SHIP) to address
affordable housing goals. The Marion County Horsel€oalition actively supports member agencies
applying for HUD NOFA funding for the provision ¢fansitional and permanent, supportive housing.
County staff works closely with the Community Actidgency to maximize the amount of assistance we
provide to our rehabilitation applicants as welkasergency mobile home clients. In an effort tpriove

the processes used to select projects for CDBGrignds well as to maximize the resources available
the community, the county invites representativemfother funding organizations in the community to
be a part of the selection and scoring processs fitocess helps eliminate duplication of bendiitl a
allows the funders to share insights into needsgapd, as well as ensure funds are allocated tardees

of greatest need and projects are matched withebefit for funding.
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Every reasonable effort is made to leverage firmgilpport from other sources in addition to using
federal funds to complete the projects undertak€BG sub-recipients must document as part of the
application process the attempt to seek fundinmfother sources before applying for CDBG funding.
As part of the project selection, CDBG applicamtseive bonus points if the funding sought from CDBG
was used to leverage other dollars.

Most programs use other funds to leverage theduolrstate and Federal funds. The SHIP programsoffer
down-payment and closing cost assistance, witheleadnortgage funds providing the bulk of the
housing investment. Community Development Blockr@ifunds are usually used in conjunction with
other funding.

The HOME program requires a 25% local match for H®ME funds drawn. The State of Florida has
the State Housing Initiative Partnership (SHIP)gPam that local entitlement counties and citiesadule

to use as match for HOME. Marion County and thiy ©f Ocala have designated SHIP as their local
match for HOME and HOME ‘“look-alike” activities werbanked as match. SHIP Mortgage Loan
Agreements provide for the recapture of funds ionoatance with HOME requirements. Recaptured
funds will be designated as HOME Funds for futugeeaditures. CHDO's are required to provide match
for their projects.
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SP-40 Institutional Delivery Structure - 91.415, 9215(Kk)

Explain the institutional structure through which the jurisdiction will carry out its consolidated
plan including private industry, non-profit organiz ations, and public institutions.

Marion County’s housing and community developmdahwill be carried out through a combination of
public, private and non-profit organizations, maofy which participate in the citizen participation
process. Through the HOME funds and the consortiitinthe City of Ocala, the County works with the
City to develop and train CHDO's as well as otheusing partners.

Community Services staff continue to play activeesan the community alliance organizations dealing
with homelessness (Homeless Council), childrerssies (Children’s Alliance), mental health (Mental
Wellness Coalition), Veterans Services, Senior iBesvand community issues (Community with a
Heart).

The Marion County Consortium will continue to pantrwith CHDO's, Veterans Services, the Homeless
Council, Neighborhood Housing and other local noofits on affordable housing projects.

The Community Services Department will consult witie Ocala Housing Authority concerning
consideration of public housing needs and any gdmgrant program activities. This consultation will
ensure and provide a better basis for the ceftificaby the Marion County’'s Board of County
Commissioners that the Consolidated Plan is candisvith the County’s assessment of low-income
housing needs. This type of consultation will higlgure that any proposed activities that are daebct
towards increasing affordable housing, neighborhogatovement and or any resident programs and or
services funded by the Ocala Housing Authority thigitincrease the quality of life are in sync withe
efforts of all participating parties. Those fundedgrams covered by the Consolidated Plan willuky f
coordinated to achieve comprehensive communityldpueent goals.
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Responsible Entity

Responsible
Type

Entity

Role

Geographic Area Served

Marion County

Government

Lead Agency
Planning

Housing Rehabilitation,
Emergency Repairs

Public Facilities
Public Services

Rental Housing

Jurisdiction

City of Ocala

Government

Planning

Housing Rehabilitation
Demolition

Purchase Assistance
Construction

Jurisdiction

Planning
Public Housing
Rental

Neighborhood Improvements

Jurisdiction

Homeless Council

Community
Organization

Allianc

Homeless/Special Needs

Jurisdiction

Children’s Alliance

Community
Organization

Alliancg Children’s Needs

Jurisdiction

Mental Wellness Coalition

Community
Organization

Allianc]

e Mental Health

Jurisdiction

Veterans Services

Community
Organization

Alliang

eVeterans Needs

Jurisdiction
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Senior Services Community Alliance Senior Needs Jurisdiction
Organization

Community With a Heart Community Alliance Community Needs Jurisdiction
Organization

Table 49 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional &@ivery System.

The institutional delivery list in no way covers af the organizations, agencies, contractors, @ngte
developers that are vital to the Community DeveleptmDepartment Implementing the Consolidated
Plan. The list has been condensed to include argtoins that address the various needs of thenginf
Marion County. Marion County and the City of Ocal® listed as individual organizations, but include
multiple departments that are involved in providingsources for the Community Development
Department.

There is definitely strength in Marion County ahe City of Ocala’s institutional structures withchua
large number of non-profits, government agenciesgbbpers, and public health institutions. This may
also cause issues and/or a weakness in developthgetermining funding priorities. There is alse th
issue of getting the information about what serviaee available to those who are in need.

Availability of services targeted to homeless perss and persons with HIV and mainstream
services.

Homelessness Preventioh Available  in  the | Targeted to Homeless | Targeted to People
Services Community with HIV

Homelessness Prevention Services

Counseling/Advocacy

Legal Assistance

Mortgage Assistance

Rental Assistance

Utilities Assistance

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services
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Supportive Services

Alcohol & Drug Abuse

Child Care

Education

Employment and Employment Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling X

Transportation X

Table 50 - Homeless Prevention Services Summary

Describe how the service delivery system includingput not limited to, the services listed above meet
the needs of homeless persons (particularly chroralty homeless individuals and families, families
with children, veterans and their families, and unacompanied youth).

The United Way of Marion County has coordinatedhwseveral other local United Way agencies to
provide 211 referral services over a multi-coumgaa This coordination of effort not only reducests

to provide this service but also allows Marion Cguto provide a much greater level of service to
include; use of “211” for ease of dialing, 24-7\dee, text and chat services and a fully integratath
base for maintaining information on services avdgan the local area and greater reporting cajgbil
In the past five years, the average daily call n@ihas increased by 127% with a current averadd of
calls in a 24 hour period. 45% of the callerseaitieer homeless or at imminent risk of homelessness

Describe the strengths and gaps of the service dadry system for special needs population and
persons experiencing homelessness, including, butrimited to, the services listed above.

Because of the increased demand for assistancedeardasing donor contributions, the cost burden
placed on service providers to help with finanaiaht, mortgage, and utility assistance has creatgab

in available funds for assistance. Faith-basednizgdons are also attempting to fill the gap invames

as local churches serve this at-risk populatiomigbd, clothing, prescription drugs, transportaténd
counseling assistance.

Provide a summary of the strategy for overcoming gas in the institutional structure and service
delivery system for carrying out a strategy to addess priority needs.

Marion County and the City of Ocala coordinate wittrious public, private, and non-profit agencies i

carrying out its activities. Collaboration betwekntal, county, and state agencies is important in
successfully carrying out the goals and objectidestified in the Consolidated Plan and addressing
community needs. It is essential that the Coumty @ity foster and maintain partnerships with other
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public and private agencies for the successfulvdgli of its housing and community development
programs.

Private entities can effectively support the delvef programs and services by offering additional
resources that can be leveraged to supplementngxstrvices or fill in gaps. Marion County ane th
City of Ocala continue to seek additional fundirmurees for housing and community development
activities when possible.

Several steps are taken to ensure coordinationeleetypublic and private housing and social service
agencies during the program year. Each of theges still help facilitate information exchange beéne
the County, City, and those providing public seegic The following steps are taken to enhance
coordination amongst agencies:

A technical assistance workshop is held at thenmgg of each grant year to educate non-profit
agencies on the grant funds, application procéiggble uses, and additional requirements when
utilizing these funds and long-term conditionshuit use.

Ocala/Marion County’s housing and community develept plan is carried out through a
combination of public, private and non-profit orgaations, many of which participate in the
citizen participation process. With the additioh HOME funds and the formation of the
consortium with the City of Ocala, the County wovtith the City to develop and train CHDO's
as well as other housing partners.

Both County and City staff continue to play actieées in the community alliance organizations
dealing with homelessness (Homeless Council), @hild issues (Children’s Alliance), and
community issues (Community with a Heart) and mlefi@alth issues (Mental Wellness
Coalition).

The Marion County Consortium continues to partnethwhe Ocala Housing Authority on
affordable housing projects.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Marion County

Goal Name Category Geographic| Needs Addressed Funding | Goal Outcom
Area Indicator

Housing Affordable Housing] County Wide Rehab; # of Units
Improvements Rehabilitated:
Homeless. Emergency Repair;
140
Rental/Supportive
Housing;

CHDO; # of Units

Congtructed:
Homeless.
225

Quiality of Life Affordable Housing} County Wide Public Facilities/Infrast.; # of Persons Assisted:

Non-Housing Public Services. 6,165
Community
Development.
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City of Ocala

Goal Name Category Geographic| Needs Addressed Funding | Goal Outcom
Area Indicator

Housing Affordable Housing] County/City Rehab; # of Units

Improvements Wide Rehabilitated:
Homeless. Purchase Assistance;
225
Demo/Construction.
# of Persons
Assisted:

20

# of Units
Constructed:

10

Quality of Life Affordable Housing; County/City Clearance/Demo; # of Units

Wide Demolished:
Non-Housing Acquisition.
Community 5
Development.
# of Units Acquired:

5

Table 51 — Goals Summary
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SP-50 Public Housing Accessibility and Involvement91.415, 91.215(c)

Need to Increase the Number of Accessible Units (iRequired by a Section 504 Voluntary
Compliance Agreement).

The Ocala Housing Authority offers accessible urigs the disabled, however, it is the smallest
population served compared with the elderly andilfasa OHA has a very small need for handicapped
units and often has more handicap and sensory tinaitsresidents/applicants in need. OHA and Marion
County help refer people to accessible unit pragderequested.

Activities to Increase Resident Involvements.

The OHA has been a HUD certified housing counseligency since 2000. OHA was recertified in 2006
and awarded grant funds to continue services asrt#ied housing counseling agency. The OHA
provided both homeownership and rental housing selurg. Counseling included information on how
to become a homeowner, fair housing rights, andittmunseling and foreclosure prevention. OHA
provides the following counseling services:

* Home Improvement and Rehabilitation Counseling;
Homebuyer Education Programs ;
Loss Mitigation ;
Marketing and Outreach Initiatives;
Mobility and Relocation Counseling;
Money Debt Management;
Mortgage Delinquency and Default Resolution Coungel
Post-Purchase Counseling;
Pre-Purchase Counseling;
Renters Assistance; and
» Services for Homeless.

The OHA also offers the Family Self-Sufficiency, idebuyers Club and Homeownership counseling
programs. These programs assist Section-8 patitspand residents of the public housing commumnitie
in becoming economically self- sufficient and atthbmeownership.

The OHA maintains ongoing resident initiatives. sikent Councils are active in each of the OHA’s
Public Housing communities where meetings are be@ty other month. Guest speakers keep residents
informed of new programs and opportunities. An Ostaff person attends all meetings as a liaison. A
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representative from the Ocala Police Departmephdt all meetings to assist with Neighborhood Watch
Programs.

Residents receive a monthly newsletter/calendarinichudes vital OHA information, updates from HUD
and local community information. Public Housingffg walk through each community several times a
month to maintain a visible presence on site arahieffort to increase customer service.

Is the public housing agency designated as troublathder 24 CFR part 902?

The Ocala Housing Authority is in good standing antidesignated as a troubled agency.

Plan to remove the ‘troubled’ designation

N/A
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SP-55 Strategic Plan Barriers to Affordable Housing 91.415, 91.215(h)

Barriers to Affordable Housing

Various elements can create barriers to affordablesing including negative effects of public polay
well as national, regional, and local housing madanditions. Marion County and the City of Ocala
have established sufficient public policy regardef@prdable housing however, both continue to re-
evaluate policies to ensure they do not interfeith vaffordable housing efforts. Marion County
conducted their Analysis of Impediments to Fair Blag Choice in 2010 which included a complete
evaluation and analysis of administrative policeesd zoning codes. The more dominant factors
contributing to affordable housing barriers witkine County include:

* Growth trends;
Rising cost burden;
Low household income;
Older substandard housing stock; and
» Not preserving existing affordable units due tklaEmaintenance or necessary rehabilitation.
Strategy to Remove or Ameliorate the Barriers to Afordable Housing

Affordable Housing Advisory Committees (AHAC) wefiemed by Marion County Resolution 08R-270
on July 1, 2008 and by City Council Resolution. &gte Statute and per Board of County Commissioner
City Council actions, the Committee is made up manted and ad hoc members representing a cross-
section of the affordable housing development conitpuThe Committee include many members who
participated in the 2006 Affordable and Workforceuding report prepared by the Public Policy Ingtitu
and they agreed to use that study as a baselineofopleting the goals required by Section 420.9706
F.S., which required the establishment of an a#bhked housing advisory committee to recommend
monetary and nonmonetary incentives as part offandable housing incentive plan. The meetings were
advertised as required by the sunshine law and tup#re public. In addition to the hours spent thge

at these meetings, Committee members spent manyioadtl hours reviewing materials, including
studies and reports from other jurisdictions, inadeping their recommendations. At the pleasuréhef
Board of County Commissioners, the Committee isrgggted in continuing to serve as an active board b
helping to draft implementing legislation, and bgntnuing to monitor the demand for affordable
housing and the ability of, and restrictions org ttevelopment community in meeting those needs.
Recommendations included:

Eliminate impact and development fees for housiffigrdable to households at or below 80%
MFI, and a sliding scale for fees for housing affisle to households between 80% to 120%
MFI;

Waive all transportation impact fees for housingafable to families at or below 80% MFI;
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Establish a separate fund to pay school, waterweséees for housing affordable to families at
or below 80% MFI;

Establish lien mechanisms to recapture these feles house is sold within 10 years;

Waive property taxes on land donated to non-profganizations for five years with the
requirement that the property must be developekinvihat time period; and

Create a new zoning classification specificallydtfordable housing that allows development on
40’ lots.

Further, to assist in reducing barriers to affofdatousing, the City of Ocala implemented various
programs targeted towards low-and moderate-incomgsédholds. The City created homeownership
opportunities, brought homes up to code througlabgitation efforts, and reduced lead-paint hazards
These programs also assisted in eliminating barrier affordable housing by providing economic
opportunities and minimizing overall household exges. The County also updated its Analysis of
Impediments to Fair Housing Choice which includes €ity of Ocala.

The City allocates well over $300,000 to rehahl#ithhomes occupied by low and moderate income
persons. The City’s programs are designed to rinsikg in Ocala viable and affordable for low-incem
residents, including minority households.

Marion County allocates around $600,000 annuallyetmabilitate site built homes, provide emergency
repairs to very low income mobile homeowners aregssibility ramps to low income homeowners, with
a primary purpose of maintaining the affordablediog stock and sustaining safe and decent housing f
the very low income residents.

In addition to the activities undertaken by theyCithe Ocala Housing Authority’s activities are
specifically intended to address the barriers fordéble housing by providing economic subsidies to
those most in need of affordable housing.

Towards this end, the Ocala Housing Authority aoumis to reduce the barriers to affordable housyng b
providing Section 8 vouchers and first time homeemioan assistance aimed at transitioning residents
from public housing into the private housing market
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan gaaintribute to:

Reaching out to homeless persons (especially undketd persons) and assessing their individual
needs.

Our CoC continues to recruit non-profit and faithsed organizations, health care agencies and
appropriate government agencies into our CoC Né&twbServices. Most people in serious need do turn
to someone or something for help at some poininie.tlt is essential at that point in time we hage
many sources of help engaged as possible in ourdiPaded Intake, Assessment and Referral system
(CIA). As our CIA becomes computerized and operation 2014 it can help move people in need from
their first point of contact with the Network quiglkand efficiently to additional services. We arerking

with our HMIS Contractor to develop a phone appt tan guide users to assistance. It can alsdfietlp
staff, when eventually available, to assist thasenéed who they encounter on the streets and other
environments not fit for human habitation. We aksacourage every agency to put their contact
information and services on our lead agency’s wepsivw.mchcfl.org and to list their information with
211 and have begun an effort to have Marion 211 goir intake system for our CIA as it takes forns th
year.

Addressing the emergency and transitional housingeeds of homeless persons.

As shown in the numbers, the housing needs of lesrglersons and families cannot be completely met
by emergency shelters and transitional housingtdue lack of capacity, In the next year, The Marion
County Homeless Council will address some of thek lof capacity by using an ESG Rapid Re Housing
Grant to move individuals and families who haveiewabd an income, and reacquired life skills, irteirt

own housing units by providing deposits and sonwtdlerm rental assistance. Each time we do this, i
will free bed space in a shelter for another wglindividual or family to begin the process of camioff

the streets and into a future home of their ownth&t same time, we have been working with Marion
County Community Services to support the use of GDBnds for Interfaith Emergency Services to
rehab a duplex unit into a small facility for chicadly homeless males; and for Salvation Army Cenfe
Hope to begin moving their kitchen and dining spiate a former and now unused chapel, and use the
former kitchen space to expand their shelter damyitapacity without expanding their physical fagil
footprint. This creates some available space inelshelters as they are also being expanded. W&tilare
continuing to search for resources from other smarto also put the Open Arms Village (OVA)
dormitory spaces on line since to this date ourlmensiindicate more space may still be needed tfter
shelter expansions we are hoping for. The othed,neet yet underway, is additional housing for
homeless families that does not require we sept#ratEmily unit during this phase of their livéamily
sheltering remains problematic, and the largerfémily the more problematic the sheltering without
separation.
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Helping homeless persons (especially chronically heless individuals and families, families with
children, veterans and their families, and unaccomanied youth) make the transition to permanent
housing and independent living, including shortenig the period of time that individuals and
families experience homelessness, facilitating asse for homeless individuals and families to
affordable housing units, and preventing individuas and families who were recently homeless from
becoming homeless again.

The best tool we currently have in this jurisdioiand a new tool as well) may be the Rapid Re Hmusi
Program, administered by the Marion County Homel@ssancil funded with ESG dollars, two local
veteran assistant programs with SSVF dollars, dmdugh Marion County with ESG funds. The
Homeless Council has chosen to use this programepityy for short-term assistance to take familiethw
minor children and other qualified individuals aitshelters and into a housing unit. This serveersé
purposes, not the least of which is to move clientiswho have managed to establish an income stream
(earned or unearned) and develop sufficient lifésssto begin the transition back to non homeldssus.
Defining homelessness as being in a shelter, Hogens the period of time a family is homelesaces
them into a unit that should remain affordablehn based upon sustainability, and frees needdigishe
space for another family or individual to begin fberney back from homelessness. Short term case
management / life skills coaching is provided bg #helter case worker and the case worker for the
agency that provides deposit and first month (upgwio normally) rental assistance while the client
establishes themselves. After that, the case manageback to their current case loads. The neestisex

to develop additional long term skills training thie remainder of at least the first year, to awmturn

to prior conditions of all types during that fingtar. Odds of maintaining sustainability for thenfierly
homeless client (family or individual) improve sificantly after that period of time.

Marion County is providing long-term assistance hwtheir ESG funds and is coordinating with
Volunteers of America to provide long-term suppggtiental housing using a mix of funding sources.

Help low-income individuals and families avoid beaming homeless, especially extremely low-
income individuals and families who are likely to lecome homeless after being discharged from a
publicly funded institution or system of care, or who are receiving assistance from public and
private agencies that address housing, health, satiservices, employment, education or youth
needs.

Marion County has the following prevention servigeplace:
» Faith based organizations and churches providegamey food and financial assistance;

Community Legal Services provides representatioavigtion, foreclosures, and public housing
proceedings.

Marion County Homeless Council provides mortgagmtal and utility assistance, including
relocation and motel/hotel placement;

Ocala Housing Authority provides consumer creditregeling and housing re-modification;
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One Stop Workforce Connection provides job develepmand prepares participants for job
search; provides counseling; identifies job skilissists in preparation of resume writing and
interview skills;

Vocational Rehabilitation provides retraining fargpons with documented disabilities

Department of Children and Families provides ecdn@arvices, including TANF, food stamps,
Medicaid, challenge grant, grant-in-aid for homsleshelters, plans and coordinates direct
services.

Community Action Agency provides financial assisgufor utility payments;

Marion County School Board connects families witlomenunity services to prevent
homelessness, provides breakfast and weekend lmkckpsals for homeless students identified
at the beginning of the school year,

First Call for Help provides free information aneferral service, linking the caller with the
agency, organization or program that may best teetpeet their needs;

United Way of Marion County provides unity betwdecal resources and Marion residents;
Experience Works provides retraining job opporiesifor senior residents 55 and over;

Marion County Veteran services provides trainingalthcare and outreach services for local
veterans.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase accasshousing without LBP hazards.

The County and City will implement lead-safe workgtices. The County’s Construction Coordinator is
certified as a lead based paint inspector andrtesiéne City requires contractors to have a Lead:
Renovation, Repair and Painting certification aoddllow effective lead-safe work practices prior t
working on a pre-1978 housing. This requirement aflply to renovation, repair or painting activitie
where more than six square feet of lead-based {sadligturbed in a room or where 20 square fedtad-
based paint is disturbed on the exterior. The tdtbcontractors include builders, painters, plurstzard
electricians. Trained contractors must post warrsigms, restrict occupants from work areas, contain
work areas to prevent dust and debris from sprgadonduct a thorough cleanup, and verify thatralpa
was effective. Homeowners are notified, providesl tequisite brochure and sign a form certifyingyth
have been provided this information.

How are the actions listed above related to the ext of lead poisoning and hazards?

Lead is a toxic metal that was used for many yeapaint and was banned for residential use in 1978
Exposure to lead can result in health concerndddin children and adults. Children under six yesrs
age are most at risk because their developing nersgstems are especially vulnerable to lead'stsffe
and because they are more likely to ingest leadaltieeir more frequent hand-to-mouth behavior.

How are the actions listed above integrated into hesing policies and procedures?
Policies and Procedures will read as follows:

A. The County's Construction Coordinator will inspeest any rehabilitation projects where lead
safe regulations are triggered by the homes ageagpe of work.

. Contracts for rehabilitation where a home is prégLill only be awarded to a contractor, or
subcontractor with a Lead: Renovation, Repair aadtihg certification.

. When federal funds are being used, an Environmé&ealew Worksheet to include a Lead Safe
Housing Rule checklist is included. If any itemsg #&iggered a decision is made on whether to
mitigate or look for other funding sources for tireject.

. The Owner-Occupied Housing Rehabilitation progranoviges the general rehabilitation
necessary to bring the structure into complianceh &pplicable building codes, rehabilitation
standards, and lead-based paint regulations.

. Costs of inspecting, testing, and abatement of-besd paint and asbestos containing materials
pursuant to applicable regulations are eligiblegpam costs.

Homeowner will be provided with the requisite brost and homeowner must sign a
certification that they have reviewed and undestie lead paint information.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reduing the number of Poverty-Level Families

The American Dream is defined in terms of economitependence and self-sufficiency as a home, a
good job and the resources to raise children. &lte¥native is poverty consisting of dependence on
society to provide for basic needs.

There is no one factor that causes poverty, thtiatinses aimed at eradicating poverty have to adsira
variety of interrelated social issues, educati@ining, access to healthcare, family problems, erim
unemployment, inadequate housing, deterioratingghtirhoods, welfare independence and issues
related to the lack of self worth and aspiration.

The County and City recognize the interrelationgigpveen housing and economic opportunities and the
need to pursue both in order to assist househdttain self-sufficiency. Both recognize while thiegve
defined priority strategy areas, that they aresegarate or isolated strategies. These stratargdster-
related and impact, reinforce and contribute tdhestber to achieve the common goal of a viablesarnb
community. The health of the County, its specedds populations and the community at large camot
artificially separated as they are an integral pathe whole. The betterment and improvementryf a
part inevitably contributes to the betterment af tther segments of the community. The County and
City believe the implementation of the housing aeitbhborhood revitalization activities outlinedtive
Consolidated Plan will help reduce the number afdetolds in poverty. All of the programs outlined
the Consolidated Plan are intended to provide ltsrtefMarion County residents that are considéoed
income and/or fall below the federal poverty line.

To promote economic opportunity in Marion Countye Chamber and Economic Partnership (CEP) was
formed to create a one-stop approach to busindssti@n, attraction and creation efforts. Moving
Forward is a charge reflecting the desire to beified voice and catalyst for the business comnyurty
working together with partners and community ineestthe CEP continues to improve the quality fef li
and build a strong base for economic developmektarion County.

How are the Jurisdiction poverty reducing goals, pograms, and policies coordinated with this
affordable housing plan?

Recognizing that poverty is a complex issue, Ma@wunty will consider prioritizing projects for thi
affordable housing plan that are targeted towardwidual self-sufficiency. Because Marion Countda
the City of Ocala receive separate CDBG fundinig finding is governed by different authoritiestiBo
the County and City work diligently to complememtidamaximize efforts taken to ensure a seamless
coordination of services. The following agencies angaged in efforts to fight poverty and improve
working relationships to enhance efforts in sentimg most vulnerable residents:

* Faith based assistance;

+ Community Legal Services provides representatioeviction, foreclosures, and public housing
proceedings.
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Marion County Homeless Council provides mortgagmtal and utility assistance, including
relocation and motel/hotel placement;

Ocala Housing Authority provides consumer creditreseling and re-modification;

One Stop Workforce Connection provides job develepmand prepares participants for job
search; provides counseling; identifies job skilissists in preparation of resume writing and
interview skills;

Vocational Rehabilitation provides retraining farpons with documented disabilities;

Department of Children and Families provides ecdna@arvices, including TANF, food stamps,
Medicaid, challenge grant, grant-in-aid for homsleshelters, plans and coordinates direct
services.

Community Action Agency provides financial assistffior utility payments and weatherization
assistance;

Marion County School Board helps refer familieddoal services to prevent homelessness and
provide breakfast and weekend backpack meals foehess students identified at the beginning
of the school year;

First Call for Help provides free information anefarral service, linking the caller with the
agency, organization or program that may best teetpeet their needs;

United Way of Marion County provides unity betwdecal resources and Marion residents;
Experience Works provides retraining job opporiesifor senior residents 55 and over;

Marion County Veteran Services educates and assiteyans with getting eligible services
through veteran programs and links veterans withlltraining, healthcare and veteran services;

DCF services oversee and contracts for communitphal, drug abuse, and mental health
services through public and not-for-profit agenci€grvices include, but are not limited to
emergency services, crisis stabilization, Baker, Aatpatient treatment;

The Centers provides case management, detoxificatid outpatient treatment, and emergency
sheltering for 50 persons.

The County and City are committed to eliminating téffects of poverty among its residents. The
jurisdiction recognizes that it may not be possiioleend poverty all together, but is dedicated nibree
less to better understanding its causes and firalingy to reverse the cycle of privation.

The City has an Economic Improvement Fund, finanftech profits from the City's electric utility.
Funds are provided to existing or incoming busiesssisually an industrial sector business, that wil
increase the number of jobs available in the comityun
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The City, one of the major employers in Marion Ciyuris participating in workforce development
programs to reduce dependency on government fun8saff participates in the Ocala Housing
Authority’s Self-Sufficiency Program.

Housing rehabilitation is provided to assist in mtaining affordable housing and reducing household
costs. Programs are coordinated when possibledistan reducing poverty and continued to support
subsidized housing providers incorporating programg services that promote tenant transition tb sel
sufficiency.  Various federal, state, and locgérecies are utilized to leverage funding sourcegHe
development of economic opportunities when possible
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jusdiction will use to monitor activities carried
out in furtherance of the plan and will use to enste long-term compliance with requirements of the
programs involved, including minority business outeach and the comprehensive planning
requirements.

The Marion County Community Services Department lleseloped the following performance
management system to monitor the grant projects emslire long term compliance with program
requirements. Staff members are assigned specdjeqis and activities to monitor. A procedure nmanu
for all Home Improvement Programs (owner-occuplealjsing rehabilitation) have been developed and
provided to all participating jurisdictions. Cowrdtaff provide technical assistance to the CityDohla
and nonprofit organizations to ensure that theyaarare of their responsibilities and the requiretner

the CDBG program. The procedures of the communégviSes Department mandate and require that
outreach efforts are in place for enhancing oppities for minority and women’s business enterias
well as Section 3 business concerns. The stafzeitdomprehensive check-off sheets for all actwiti
which are reviewed and approved by the Grant Adstraior. County staff input data and information
into the Consolidated Plan Management Processrtawlder to more completely and accurately monitor
any proposed projects which are included in thimgdtdated Plan. The Marion County HOME
Consortium, as a recipient of Federal funds, shareint responsibility with all of its sub recipies for
carrying out eligible activities in conformance lwapplicable Federal requirements and procedutgs. T
is accomplished through desk monitoring and onrsiteitoring through-out the affordability period @f
project.

In addition, the City of Ocala’'s Revitalization &tegies Department is responsible for the overall
administration and implementation of the City’'s GBBand HOME programs. The Revitalization
Strategies Department ensures compliance with &degulations through its review of grant applicat
funding requests, recipient contracts, quarterlyfgueance reports, and sub-recipient monitoring.
Further, the City maintains records of program ag@shments, funding spent, people served, housing
units rehabilitated, and other information to hefisure compliance with the federal regulationd. data

is submitted to HUD on a timely basis and is inpt the IDIS reporting system on a quarterly basis

The City does not fund public service activitidgerefore, no monitoring of sub-recipients is regdir In

the case of funding sub-recipients in the futune, €ity will comply with the requirements of 24 CFR
Part 91.230. The City’s guidelines require the iwoimg of all CDBG sub-recipients to ensure that
activities are carried out in furtherance of thenfal Plan and to ensure long-term compliance with
requirements of the programs, including minoritysiness outreach and the comprehensive planning
requirements. The City gathers relevant data througguired reports and monitoring of these
organizations as required by federal regulatio8ice Ocala is not a HOME Entitlement Community,
these types of funds or other State resourcesvextdiy local agencies are not directly administemed
monitored by the Revitalization Strategies DepartimeHowever, local agencies respond to special
request from the Revitalization Strategies Depantnfier information about these programs. As such,
this information is incorporated into the Plan @ndvailable for assessing progress.
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The County and City utilize a performance basedugaii@mn system to monitor each sub-recipient.
During the program year, the performance of eadhreaipient is evaluated based on the specific
milestones outlined in each project proposal. Rrsgjtowards those goals is reported on a quadady
on an annual basis. Specifically, each sub-reaipserequired to:

» Execute a contract outlining the reporting requizats, project objectives, and relevant federal
statutes;

Provide quarterly reports that provide documentatmf clients served by demographics,
including income level, minority, and elderly stsitu

Provide quarterly narrative reports that provideutoentation of outcomes and performance
measures;

Document all expenses incurred, e.g. enrollmert, logceipts, etc.;

Participate in meetings with the funder. Meetimgdude a grantee orientation workshop and an
on-site meeting with the Grants Administrator and-secipient as necessary; and

Document consistency with the Consolidated Plan.

The purpose of this is to establish standards tsexlaluate grantee performance. Evidence of non-
compliance may be used to decrease or elimina@irfigrawards in subsequent years. In addition, the
Grants Administrator conducts annual on-site vigiteach grant funded public service agency torensu
compliance with applicable regulations and to revigogress towards goals outlined in the applicatio
for funding.

During the on-site review, the Grant Administratasks specific questions about sub-recipient
performance, including:

» What objectives has the project accomplished tedat
Is the project serving the projected number/typpeaple? If not why not?
How the expenditure of grant funds is tracked.e Alt records up to date?
Are separate records kept for:
o Administrative Functions (staff salaries, numbepebple served, etc.)
o Financial Records
o Individual Project Case Files
If not, what records are kept on individuals/clesgrved?

How long are records maintained? (e.g. 1 yeaggssy 10 years)
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» Are the records easily accessible?

» Do you have a copy of the most recent audit omfiie statement?
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Expected ResourcesAP-15 Expected Resources - 91.420(b), 91.220(c)(1,2))

Marion County

Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior  Year
Resources: $

Expéed
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Housing
Rehabilitation

Housing/

Units
Rehabilitated

Handicapped
Accessibility Ramps

(80% MFI)

Housing
Rehabilitation
(Mobile Repair)

Housing/

Units
Rehabilitated

Emergency Repair
Mobile Homes (HH up
to 50% MFI)

Housing
Rehabilitation

Housing/

Persons Assisted

Emergency repairs
up to 80% MFI)

Purchase
Assistance

Housing/

Persons Assisted

Down-payment
closing cost assistandg
(HH up to 80% MFI)

Rental
Supportive
Housing

Housing/

Persons Assisted

1,542,803

1,642,803

Housing tassis for
low-income persons
(80% MFI)

CHDO —set aside

Housing/

Affordable Units
Constructed/

Made Available

100,894

448,706

549,600

372,000

Availability
Affordable
(80% MFI)

Housing

Public Facilities &
Infrastructure

Suitable Living/

Persons Assisted

1,058,080

557,681

1,615,761

4,630,000

Renovate
Shelter/Renovate
Workshop/

Streets

Public Services

Suitable Living/

Persons Assisted

Payment of Childcarg
other social service!
(80% MFI)

Long-Term
Assistance

Housing/

Persons Assisted

141,488

109,388

250,876

566,000

Attain Sustditalfor
Homeless/Special
Needs (50% MFI)
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City of Ocala

Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior  Year
Resources: $

Expeed
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Housing
Rehabilitation

Housing/

Units
Rehabilitated

339,809

1,359,236

Homeowner
rehabilitated

Homeowner
Purchase
Assistance

Housing/

Persons assisted

10,000

Purchase of home
low-income buyers

Homeowner
Demolition/

Construction

Housing/

Units
Demolished/

Constructed

137,278

Reconstruct Affordd
Housing - Full
Rehabilitation

Clearance
Demolition

Suitable Living/

Persons Assisted

10,000

Provide Suitable Livi
Environment

Acquisition

Housing/
Suitable Living/

Units Acquired

10,000

Create affordal
housing/Provide
Suitable

Environment

Living

Explain how federal funds will leverage those addibnal resources (private, state and local funds),
including a description of how matching requiremens$ will be satisfied.

Both the County and the City use funding receiledugh the State Housing Initiative Program (SHIP)
to address affordable housing goals. The MarionnBoHomeless Coalition actively supports member
agencies applying for HUD NOFA funding for the pigien of transitional and permanent, supportive
housing. County and City staff work closely witthet Community Action Agency to maximize the
amount of assistance provided to our rehabilitatipplicants as well as emergency mobile home glient
for the County. In an effort to improve the prasesused to select projects for CDBG funding, dkase

to maximize the resources available to the commgunite county invites representatives from other
funding organizations in the community to be a mdrthe selection and scoring process. This pces
helps eliminate duplication of benefit and allowe funders to share insights into need and gapseks
as ensure funds are allocated to the areas ofegtaaed and projects were matched with the kiefsir fi
funding.
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Every reasonable effort is made to leverage firmgilpport from other sources in addition to using
federal funds to complete the projects undertak€®BG sub-recipients must document, as part of the
application process, the attempt to seek fundinghfother sources before applying for CDBG funding.
As part of the project selection, CDBG applicamtseive bonus points if the funding sought from CDBG
was used to leverage other dollars.

Most programs use other funds to leverage theduolrstate and Federal funds. The SHIP programsoffer
down-payment and closing cost assistance, witheleadnortgage funds providing the bulk of the
housing investment. Community Development Blockr@ifunds are usually used in conjunction with
other funding.

The HOME program requires a 25% local match for H®ME funds drawn. The State of Florida has
the State Housing Initiative Partnership (SHIP)gPam that local entitlement counties and citiesadule

to use as match for HOME. Marion County and thiy ©f Ocala have designated SHIP as their local
match for HOME and HOME ‘“look-alike” activities werbanked as match. SHIP Mortgage Loan
Agreements provide for the recapture of funds ionoatance with HOME requirements. Recaptured
funds will be designated as HOME Funds for futugeeaditures. CHDO's are required to provide match
for their projects.
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Annual Goals and Objectives AP-20 Annual Goals and Objectives - 91.420, 91.2%8j&(e))

Goals Summary Information

Marion County

Goal Name

Category Geographic
Area

Needs Addressed

Funding

Goal Outcom
Indicator

Housing
Improvements

Affordable Housing] County Wide

Homeless.

Rehab;
Emergency Repair;

Rental/Supportive
Housing;

CHDO;

Homeless

# of Units
Rehabilitated:

28

# of Units
Congtructed:

45

Quiality of Life

Non-Housing County Wide
Community
Development.

Public Facilities/Infrast.;

Public Services;

# of Persons Assisted:

1,233
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City of Ocala

Goal Name

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome
Indicator

Housing
Improvements

Affordable Housing

City Wide

Rehab;
Purchase Assistance;

Demo/Construction;

# of Units
Rehabilitated:

45

# of Persons
Assisted:

4

# of Units
Constructed:

2

Quality of Life

Non-Housing
Community
Development.

City Wide

Clearance/Demo;

Acquisition.

# of Units
Demolished:

1
# of Units Acquired:

1

Table 52 — Goals Summary
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AP-35 Projects - 91.420, 91.220(d)

Marion County

Project Name

Target Area

Goals Supported

Needs Addssed

Funding

Housing Rehabilitation

County Wide

Housing Impnments

Affordable Housing

CDBG: $50,000

Housing Rehabilitation —

Emergency Repairs

County Wide

Housing Improvements

Affordable Housing

CDBG: $100,000

Emergency Mobile Repair

County Wide

Housing Improeats

Affordable Housing

CDBG: $160,000

Purchase Assistance

County Wide

Housing Assistance

Affordable Housing

HOME: $257,190

Rental/Supportive Housing

County Wide

Housing Assise

Affordable Housing

HOME: $357,190

CHDO Set-Aside

County Wide

Housing Improvements

oAdfible Housing

HOME: $100,894

Salvation Army

County Wide

Quiality of Life

Publiaéilities/Infrastructure

CDBG: $374,080

ARC Marion

County Wide

Quiality of Life

Public Faitiés/Infrastructure

CDBG: $584,000

City of Belleview

City of Belleview

Quality of Life

Public Facilities/Infrastructure

CDBG: $200,000

Early Learning Coalition

County Wide

Quality of kif

Public Services

CDBG: $75,000

Long-Term Assistance

County Wide

Housing Assistance

Affordable Housing

ESG: $141,488

Contingency Funds

County Wide

NA

NA

CDBG: $6,939

Planning & Administration

County Wide

NA

NA

CDBG343,713

Planning & Administration

County Wide

NA

NA

HOMES5$,456
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City of Ocala

Project Name Target Area Goals Supported Needs Addssed Funding

Housing Rehabilitation City Wide Housing Improvents Affordable Housing CDBG: $339,809

Homeowner Purchase Assistance City Wide Housingdmgments Affordable Housing HOME: $10,000

Homeowner Demo/Construction City Wide Housing loyaments Affordable Housing HOME: $137,278

Clearance and Demolition City Wide Quiality of Life Public Improvements CDBG: $10,000

Acquisition City Wide Quiality of Life Public Impr@ments CDBG: $10,000

Planning & Administration City Wide NA NA CDBG: $9m91

Planning & Administration City Wide NA NA HOME: $1207

Table 53 — Project Information
Describe the reasons for allocation priorities anény obstacles to addressing underserved needs.

In identifying priorities, both the County and Cibse a ranking system to determine needs as low,
medium, high, or no need. In ranking needs witthia community the County and City take into
consideration information from the Needs Assessmidotising Market Analysis, citizen participation
process, and agency consultation. The County #ilgda€sess the amount of funding available, thgetar
areas with the most need for assistance, and thee df activities that will best address those ndeds
determine geographical allocations.

The priority ranking system is as follows:

* High Priority:  Activities determined as a critical need and wik unded during the
Consolidated Plan period.

Medium Priority: Activities determined to be a moderate need and neafunded during the
Consolidated Plan period as funds are available.

Low Priority: Activities determined as a minimal need and areenpected to be funded during
the Consolidated Plan period.

No Need: Activities determined as not needed or are beirlyem$ed in a manner outside of the
Consolidated Plan programs. Funding will not bevmted for these activities during the
Consolidated Plan period.

The County and City utilize its CDBG and HOME funtts the fullest extent to assist in meeting
underserved needs. Leveraging efforts with pubhd private funding agencies are also made to
supplement federal funds and increase the resoussedlable to address community needs.
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AP-50 Geographic Distribution- 91.420, 91.220(f)

Description of the geographic areas of the entitleant (including areas of lov-income and minority
concentration) where assistance will be directe

Geographic Distribution/Rationale for the priorities for allocating investments geographically

Marion County is an exception community. There three census tracts considered Areas of Min
Concentration (more than 50% minority represemtior Marion County andll three are locate
within the city limits of Ocala. The census traate 15 (61% minority), 17 (60% minority), and 2%
minority). Some Marion County CDBG funds are exghesh within the city limits of Ocala on pub
facilities for agencies servirthe county as whole when a centralized locatiom treasportation is mo:
important to providing services. The City of Ocadeives its own allocation of CDBG dollars.
HOME funds expended by Marion County and the Cftpoala are within their spective areas of tt
county with the exception of CHDO funds which aristributed cooperatively for the best proj
regardless of location.

The City of Ocala primarily funds activities bentfig census block groufl4.01 (2) and (3), cens
tracts 17and 18, and census tract 20 which have above average levels of minorities arldi@ income

residents.

The map below demonstrates primary target areasnamatity concentrations in Marion County and
City of Ocala.
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Affordable Housing (AP-55 Affordable Housing - 91.20, 91.220(Qg))

Introduction

In FY2014 Marion County will improve the housingsk using CDBG and HOME funds by providing
housing rehabilitation, emergency mobile repaingl @ntal and supportive housing for very low ana |
income persons. In addition, the City will provideusing rehabilitation assistance, purchase assist
and demolition/construction of housing. All reeipts must complete the application process and mee
income requirements. Homeowners are served ostatime first ready basis.

One Year Goals for the Number of Households to beupported

Homeless

Non-Homeless

Special-Needs

Total 84

Table 54 - One Year Goals for Affordable Housindpy Support Requirement

One Year Goals for the Number of Households Suppoed Through

Rental Assistance

The Production of New Units

Rehab of Existing Units

Acquisition of Existing Units 2

Total 84

Table 55 - One Year Goals for Affordable Housindpy Support Type
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AP-60 Public Housing - 91.420, 91.220(h)

Actions planned during the next year to address thaeeds to public housing.

The Ocala Housing Authority will continue to manageproximately 2,142 subsidized rental units,
including Section 8 and Section 202 units in vasioevelopments. The Ocala Housing Authority is the
only agency in the County to receive Section 8 simauassistance program funding. The purposeeof th
Housing Choice Voucher Program is to promote adegaiad affordable housing, economic opportunity,
and a suitable living environment free from disdnation. Rents associated with the federal
developments are in accordance with HUD regulationsare 30% of the total income of the household.
This is monitored through a yearly income verificatto determine any income changes. Eligible
applicants are those whose income is within thédias determined by HUD.

Actions to encourage public housing residents to beme more involved in management and
participate in homeownership.

The OHA has been a HUD certified housing counseligency since 2000. OHA was recertified in 2006
and awarded grant funds to continue services asertifi@d housing counseling agency. The OHA
provides both homeownership and rental housingsslurg. Counseling includes information on how to
become a homeowner, fair housing rights, and credliinseling and foreclosure prevention. OHA
provides the following counseling services:

* Home Improvement and Rehabilitation Counseling;
Homebuyer Education Programs ;
Loss Mitigation ;
Marketing and Outreach Initiatives;
Mobility and Relocation Counseling;
Money Debt Management;
Mortgage Delinquency and Default Resolution Coungel
Post-Purchase Counseling;
Pre-Purchase Counseling;
Renters Assistance; and
» Services for Homeless.

The OHA also offers the Family Self-Sufficiency, idebuyers Club and Homeownership counseling
programs. These programs assist Section-8 patitipand residents of the public housing commumitie
in becoming economically self- sufficient and atthbmeownership.
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The OHA maintains ongoing resident initiatives. sidlent Councils are active in each of the OHA's
Public Housing communities where meetings are be@ty other month. Guest speakers keep residents
informed of new programs and opportunities. An O$tAff person attends all meetings as a liaison. A

representative from the Ocala Police Departmephdt all meetings to assist with Neighborhood Watch
Programs.

Residents receive a monthly newsletter/calendarinicbudes vital OHA information, updates from HUD
and local community information. Public Housingffg walk through each community several times a
month to maintain a visible presence on site arahieffort to increase customer service.

If the PHA is designated as troubled, describe thenanner in which financial assistance will be
provided or other assistance.

The Ocala Housing Authority is in good standing antidesignated as a troubled agency.
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AP-65 Homeless and Other Special Needs Activitie91.420, 91.220(i)

Describe the jurisdictions one-year goals and actis for reducing and ending homelessness
including reaching out to homeless persons (espellyaunsheltered persons) and assessing their
individual needs.

The Marion County Continuum of Care one year goalside:

* Create additional shelter space for homeless latipus, especially families with minor childremada
the chronically homeless (male & female)

*Develop additional diversified types of affordalfeipportive Permanent Housing to use in Rapid Re
Housing and housing for clients exiting Supporflvansitional Housing

*Develop additional mental health and substancesabueatment resources for the homeless and
chronically homeless

*Develop comprehensive job training and employmepportunities for the homeless and chronically
homeless

*Expand the participation of agencies in HMIS iat€oordinated Intake, Assessment and Referral (CIA)
system able to help the homeless and near homefgdg for and obtain mainstream services and
entitlement benefits.

*Increase community awareness of homeless issukpaticipation in preventing homelessness

*Develop a system of case management & life skiliining for those placed into housing to prevent a
relapse into homelessness in the year after plageme

*Develop a resource guide available to the commuanitd to assist the homeless and near homeless
*Develop additional non-government resources togase CoC agency capacity.

* Expand the participation of agencies in HMIS irdoCoordinated Intake, Assessment and Referral
(CIA) system to streamline service delivery andriowe service delivery efficiency.

Most people in serious need do turn to someoneraething for help at some point in time. It is edizd

at that point in time we have as many sources {f Begaged as possible in our Continuum of Care
(CoC) Coordinated Intake, Assessment and Refeysies (CIA). As the CIA becomes computerized
and operational in 2014, it can help move peopl@éed from their first point of contact with the
Network quickly and efficiently to additional seces. The CoC is working with the HMIS Contractor to
develop a phone app. that can guide users to assestlt can also help field staff, when eventually
available, to assist those in need who they eneownt the streets and other environments not fit fo
human habitation. The CoC also encourages evencgde put their contact information and servicas o
the lead agency’s website, www.mchcfl.org and $b their information with 211 and have begun an
effort to have Marion 211 join our intake system doir CIA as it takes form this year. The next step
ending their homeless status after they are ini€l& match them to the correct programs to a#sesh,
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refer them to those programs, and follow up to make they are accepted. Ending chronic homelessnes
requires more than one referral or program — ieroftneans finding shelter, curing or controlling
individual demons, finding employment, learning lgkills to again be an independent and housedmpers
or family, and moving clients forward to that go@lA is the community’s best hope of a comprehensiv
system to end the complicated situation of homakss for the greatest possible number of human
beings in our community.

Addressing the emergency shelter and transitionaldusing needs of homeless persons.

As shown in the numbers, the housing needs of resaglersons and families cannot be completely met
by emergency shelters and transitional housingtdue lack of capacity, In the next year, The Marion
County Homeless Council will address some of taek lof capacity by using an ESG Rapid Re Housing
Grant to move individuals and families who haveieabd an income, and reacquired life skills, irteirt

own housing units by providing deposits and sonwtdierm rental assistance. Each time we do this, i
will free bed space in a shelter for another wglindividual or family to begin the process of cagioff

the streets and into a future home of their ownth&t same time, we have been working with Marion
County Community Services to support the use of GDBnds for Interfaith Emergency Services to
rehab a duplex unit into a small facility for chically homeless males; and for Salvation Army Cenfe
Hope be allocated CDBG Funds to begin moving tkiddhen and dining space into a former and now
unused chapel, and use the former kitchen spa@xgand their shelter dormitory capacity without
expanding their physical facility footprint. Thiseates some available space in these shelterepsith
also being expanded. We are still continuing tade#or resources from other sources to also pait th
Open Arms Village (OVA) dormitory spaces on linacg to this date our numbers indicate more space
may still be needed after the shelter expansionan@éioping for. The other need, not yet undenigy,
additional housing for homeless families that dnet require we separate the family unit during this
phase of their lives. Family sheltering remains bpgmatic, and the larger the family the more
problematic the sheltering without separation.

Helping homeless persons (especially chronically heless individuals and families, families with
children, veterans and their families, and unaccomgnied youth) make the transition to permanent
housing and independent living, including shortenig the period of time that individuals and
families experience homelessness, facilitating asse for homeless individuals and families to
affordable housing units, and preventing individuas and families who were recently homeless from
becoming homeless again.

The best tool we currently have in this jurisdin@nd a new tool as well) may be the Rapid Re Hhousi
Program, administered by the Marion County Homel@ssancil funded with ESG dollars, two local
veteran assistant programs with SSVF dollars, dmdugh Marion County with ESG funds. The
Homeless Council has chosen to use this programmpity for short-term assistance to take familiethw
minor children and other qualified individuals aitshelters and into a housing unit. This serveersé
purposes, not the least of which is to move clientiswho have managed to establish an income stream
(earned or unearned) and develop sufficient lifésssto begin the transition back to non homeldsasus.
Defining homelessness as being in a shelter, bugens the period of time a family is homelesaces
them into a unit that should remain affordablehinm based upon sustainability, and frees needdigishe
space for another family or individual to begin fbarney back from homelessness. Short term case
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management / life skills coaching is provided bg 8helter case worker and the case worker for the
agency that provides deposit and first month (upgwo normally) rental assistance while the client
establishes themselves. After that, the case mamggeback to their current case loads. The nestisex
to develop additional long term skills training thie remainder of at least the first year, to awigturn

to prior conditions of all types during that figgear. Odds of maintaining sustainability for thenfierly
homeless client (family or individual) improve sifipantly after that period of time. Marion County
providing long-term assistance with their ESG fuadsl is coordinating with Volunteers of America to
provide long-term supportive rental housing usingia of funding sources.

Helping low-income individuals and families avoid lecoming homeless, especially extremely low-
income individuals and families and those who arebeing discharged from publicly funded
institutions and systems of care (such as health reafacilities, mental health facilities, foster cae
and other youth facilities, and corrections prograns and institutions); or, receiving assistance from
public or private agencies that address housing, kdéth, social services, employment, education, or
youth needs.

As the Continuum of Care Coordinated Intake, Assess and Referral System comes on line in late
2014, it should become easier for extremely lowome families and individuals to access the services
needed to avoid becoming homeless. The Continuur@awé has several agencies that can provide
assistance to very low income families and indiglduon a one time basis who have suffered a non-
recurring hardship and will be financially sustdilea and able to remain housed after receiving
assistance. However, long term assistance for families and individuals is severely limited. A yea
long program to provide financial assistance anghaged knowledge of life skills does exist: the &r@n
Based Housing Program administered by the OcalasidguAuthority. Marion County Community
Services is expected to use their newly acquire® E#ids for similar year long assistance. However
public housing in Marion is currently not availalbtethose not already on waiting lists, and thosts hre
closed to additional potential clients. Emergenhgl&rs, Transitional Housing Programs and Perntanen
Supportive Housing Programs have too few beds entlfi almost year round with the already homeless
or recently homeless population. Providing servittegshose being discharged from publicly funded
institutions and systems of care (health careifes] mental health facilities, foster care anideotyouth
facilities, and corrections programs and institagipis difficult since these institutions are notnded for
assisting people after release and the county éxjilipped to provide required services to thesmplee
and their families. Too many people and agencieshasing an increasingly scarce amount of ressurce
Faith based organizations have, as always, stefopedrd to help assist those in need but it rem&ins
be seen if the additional assistance and resothegscan provide will fill the gaps. By all econami
indicators, Marion needs jobs and people traineéllitthem. The County’s unemployment rate, even
during the economic upturn, remains behind theestaterage, and median income in Marion has
continued to decline in 2014 as it did in 2013. Toatinuing effort by the Marion County Homeless
Council’'s Board to expand the Continuum of Careth@ homeless and near homeless and get the CIA
on line is an effort to put all of the availablesoearces under a single contact point to optimizeueces
and better serve the residents of our community.
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AP-75 Barriers to affordable housing - 91.420, 9120(j)

Actions it planned to remove or ameliorate the negave effects of public policies that serve as
barriers to affordable housing such as land use caols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, grdwlimitations, and policies affecting the return

on residential investment.

Affordable Housing Advisory Committees (AHAC) wefiemed by Marion County Resolution 08R-270
on July 1, 2008 and by City Council Resolution. Byate Statute and per Board of County
Commissioners City Council actions, the Committeemiade up of appointed and ad hoc members
representing a cross-section of the affordable ihgudevelopment community. The Committee include
many members who participated in the 2006 Affordadshd Workforce Housing report prepared by the
Public Policy Institute, and they agreed to use #ady as a baseline for completing the goalsiredu

by Section 420.9706 F.S., which required the eistatent of an affordable housing advisory committee
to recommend monetary and nonmonetary incentivgsudof an affordable housing incentive plan. The
meetings were advertised as required by the sum$éim and open to the public. In addition to therso
spent together at these meetings, Committee mersperg many additional hours reviewing materials,
including studies and reports from other jurisdict, in developing their recommendations. At the
pleasure of the Board of County CommissionersQbmmittee is interested in continuing to serveras a
active board by helping to draft implementing léafisn, and by continuing to monitor the demand for
affordable housing and the ability of, and resiwit$ on, the development community in meeting those
needs. Recommendations included:

Eliminate impact and development fees for housiifgr@able to households at or below 80%
MFI, and a sliding scale for fees for housing afdsle to households between 80% to 120%
MFI,

Waive all transportation impact fees for housinipafable to families at or below 80% MFI;

Establish a separate fund to pay school, waterweséees for housing affordable to families at
or below 80% MFI;

Establish lien mechanisms to recapture these feles house is sold within 10 years;

Waive property taxes on land donated to non-profgjanizations for five years with the
requirement that the property must be developekinvihat time period; and

Create a new zoning classification specificallydtfordable housing that allows development on
40’ lots.

Further, to assist in reducing barriers to affotdatousing, the City of Ocala will implement varsou
programs targeted towards low-and moderate-incoousdholds. The City will create homeownership
opportunities, bring homes up to code through raitetiion efforts, and reduced lead-paint hazards.
These programs also assist in eliminating barrtersaffordable housing by providing economic
opportunities and minimizing overall household exges. The County also will update its Analysis of
Impediments to Fair Housing Choice which includes €ity of Ocala.
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In addition to the activities undertaken by the @tyuand City, the Ocala Housing Authority’s actie#
are specifically intended to address the barrie@fiordable housing by providing economic subside
those most in heed of affordable housing.

Towards this end, the Ocala Housing Authority wdhtinue to reduce barriers to affordable housiyng b
providing Section 8 vouchers and first time homeemioan assistance aimed at transitioning residents

from public housing into the private housing market
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AP-85 Other Actions - 91.420, 91.220(k)

Actions planned to address obstacles to meeting uaserved needs

There are various elements that produce obstagleseeting needs within the community. Addressing
all housing, homeless, and community developmeetsls is a difficult task due to restricted funding.
The County utilizes all possible resources andiooes to seek leveraging sources to meet as many
underserved needs as possible. The current housamiget and economic environment also serve as
barriers to meeting needs. Unemployment rates hareased adding to the number of families and
individuals needing access to services and mangstithe capacity to fund and implement existing or
additional programs is limited. Also, in the Citje scarcity of land that can be utilized to conmst
affordable housing becomes a barrier in meetinginguneeds.

The County and City continue to utilize its CDBGdaHOME funds to the fullest extent to assist in
meeting underserved needs. Leveraging efforts puitilic and private funding agencies were also made
to supplement federal funds and increase the ress@available to address community needs.

The most significant obstacle to addressing thelmeé&homeless citizens is the lack of availabtelfng.
The jurisdiction receives Supportive Housing Pragfands, FEMA funds and financial resources from
the Department of Families and Children to assistridh residents with mortgage, rent and utility
assistance. These funding sources can only addressll portion of the homeless needs in the County
Dramatic cuts in State funding and decreases wataridonations, local non-profit homeless service
providers are having a difficult time meeting theeds of the growing homeless population. In addlitio
programmatic requirements for other HUD competitiwants do not always coincide with determined
local needs.

Actions planned to foster and maintain affordable lousing.

Affordable housing is a challenge faced nationwidk.is important for a community to foster and
maintain affordable housing to keep the housingketabalanced and fair. The county is committed to
furthering fair housing efforts and dedicated tantaining affordable housing. In 2010, the Corisont
conducted an Analysis of Impediments to Fair HogisGhoice in accordance with HUD regulations,
which includes a comprehensive review of administeapolicies and zoning ordinances to ensure they
do not interfere with affordable housing efforts.

The County and City use HOME and CDBG funds to snpnt various programs that assist in
maintaining affordable housing including creatingmeownership opportunities, bringing homes up to
code through rehabilitation efforts, and reducead-paint hazards.

The County and City indicated several performaneasures in its Consolidated Plan that are speltjfica
related to the provision of affordable housing.e3éinclude:

» Affordability for the purpose of provision of deddrousing;

» Sustainability for the purpose of provision of deceousing;
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Availability/Accessibility for the purpose of enh@ment of the living environment and
quality of life; and

Assist Special Needs Populations including rentgdth severe cost burden, the homeless,
and the elderly.

The Annual Action Plans demonstrate further effartprogressing with the provision of decent hogsin
for special needs populations, including the hos®lelderly and homeowners with a severe cost hurde

Providing funding for housing rehabilitation andi@ownership activities;

Supporting social service organizations that previemporary housing, transitional housing
and counseling services to the homeless populamointo those at risk becoming homeless;
and

Supporting social service organizations to help entideir services to low income families
more affordable, thereby reducing the cost burden.

Actions planned to reduce lead-based paint hazards.

Marion County consults with the Marion County Hbealdepartment to review lead data, educate the
public and mitigate housing units in which lead Hmeen found. From 2010-2014, there was 19
confirmed cased of lead poisoning in Marion Coutyf which were acquired out of state. Of the 19
confirmed cases, 8 were for persons under the fj®. oAccording to the U.S. Census Bureau, theee a
4,284 housing units built prior to 1950 with 22%tloé estimated population of children residinghose
units. Property statistic reports are pulled fibhausing projects to determine year of constarcti If

the year is 1978 or prior, an inspector certifiedead paint assessment completes the testinghéor t
presence of lead and provides the homeowner withieBWA Lead Awareness brochure. To date, none of
the housing projects in the County have testedtigesior lead, although the City has had some lead
abatement activity.

The rehabilitation program offered through the Gisgists in reducing lead hazard by focusing ore cod
compliance. The City ensures staff are appropyiateined in lead-based paint, pamphlets are
distributed, inspections and assessments are ctbwhen required, and that contractors trainddad
safe practices are used.

All rehabilitation activities follow HUD regulatianconcerning lead-based paint assessment andmnnteri
controls, if necessary. The first step is coungglinforming the rehabilitation client of the dangpf
lead-based paint when they apply for assistanceff 8etermined at this interview whether there is
heightened risk due to young children in the hoakkh The City has helped four independent
rehabilitation contractors and their workers gairted in lead-based paint practices.

Actions planned to reduce the number of poverty-les families.

The County recognizes the interrelationship betwemrsing and economic opportunities and the need to
pursue both in order to assist households attdfrsgficiency. The county recognizes while it has
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defined priority strategy areas, that they aresegiarate or isolated strategies. The County ledigvese
strategies are inter-related and impact, reinfarte contribute to each other to achieve the comgaah

of a viable, vibrant community. The health of theunty, its special needs populations and the
community at large cannot be artificially separatedthey are an integral part of the whole. The
betterment and improvement of any part inevitallgtabutes to the betterment of the other segmeints
the community. The county believes the implemémtabf the housing and neighborhood revitalization
activities outlined in the Consolidated Plan willin reduce the number of households in poverty.ofl
the programs outlined in the Consolidated Plan iatended to provide benefits to Marion County
residents that are considered low income and/bbébw the federal poverty line.

The county is committed to eliminating the effeatpoverty among its residents. The county recagmiz
that it may not be possible to end poverty all tbge but is dedicated, none the less, to better
understanding its causes and finding a way to seviére cycle of privation.

Further, the City has an Economic Improvement Fdimé&nced from profits from the City's electric
utility. Funds are provided to existing or incomibusinesses, usually an industrial sector busitiess
will increase the number of jobs available in tbencunity.

Both the county and city provide housing rehalibia to assist in maintaining affordable housingl an
reduce household costs. Programs are coordinatet wossible to assist in reducing poverty and to
continue support of subsidized housing providexrporating programs and services that promote
tenant transition to self-sufficiency. Various éeal, state, and local agencies are engaged toalgse
funding sources for the development of economimadpipities when possible.

Actions planned to develop institutional structure.

Marion County’s housing and community developmdahwill be carried out through a combination of
public, private and non-profit organizations, maofy which participate in the citizen participation
process. Through the HOME funds and the consortiitimthe City of Ocala, staff work to develop and
train CHDOQ's as well as other housing partners.

County and City staff will continue to play activeles in the community alliance organizations degli
with homelessness (Homeless Council), childrerssigs (Children’s Alliance), mental health (Mental
Wellness Coalition), Veterans Services, Senior iSesvand community issues (Community with a
Heart).

The Marion County Consortium will continue to patwith CHDO's, Veterans Services, the Homeless
Council, Neighborhood Housing and other local noofips on affordable housing projects.

The Community Services Department will consult witie Ocala Housing Authority concerning
consideration of public housing needs and any gdngrant program activities. This consultation will
ensure and provide a better basis for the cetidicaby the Marion County’s Board of County
Commissioners that the Consolidated Plan is camistith the County’s assessment of low-income
housing needs. This type of consultation will helpure that any proposed activities that are degkct
towards increasing affordable housing, neighborhogetovement and or any resident programs and or
services funded by the Ocala Housing Authority thiditincrease the quality of life are in sync witte
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efforts of all participating parties. Those fundedgrams covered by the Consolidated Plan willuky f
coordinated to achieve comprehensive communityldpueent goals.

Further, the City’s Revitalization Strategies Dépant coordinates with various public, private, aod-
profit agencies in carrying out its activities. |@boration between local, county, and state agsnis
important in successfully carrying out the goals ajectives identified in the Consolidated Plawl an
addressing community needs. It is essential thatQity foster and maintain partnerships with other
public and private agencies for the successfulvdsli of its housing and community development
programs.

Private entities can effectively support the delvef programs and services by offering additional
resources that can be leveraged to supplementngxstrvices or fill in gaps. Both the county anity
continue to seek additional funding sources forsiay and community development activities when
possible.

Actions planned to enhance coordination between plib and private housing and social service
agencies.

Several steps are taken to ensure coordinationeleetypublic and private housing and social service
agencies during the program year. Each of theges still help facilitate information exchange betwe
the county, city, and those providing public seegic The following steps are taken to enhance
coordination amongst agencies:

» A technical assistance workshop is held at thertméigg of each grant year to educate non-profit
agencies on the grant funds, application procdggible uses, additional requirements when
utilizing these funds and long-term conditions beit use.

Ocala/Marion County’s housing and community develept plan is carried out through a
combination of public, private and non-profit orgaations, many of which participate in the
citizen participation process. With the additioh HOME funds and the formation of the
consortium with the City of Ocala, the County wovtith the City to develop and train CHDO's
as well as other housing partners.

Both county and city staff continue to play actiedes in the community alliance organizations
dealing with homelessness (Homeless Council), @hild issues (Children’s Alliance), and
community issues (Community with a Heart) and mlemi@alth issues (Mental Wellness
Coalition).

125 | Marion County 2014-2018 Consolidated Plan




Program Specific Requirements AP-90 Program Specific Requirements - 91.420,
91.220(1)(1,2,4))

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected toabailable during the year are identified in the
Projects Table. The following identifies prograntdme that is available for use that is included in
projects to be carried out.

Marion County does not have any projects that gdgaeprogram income, and did not receive any
program income during the past grant year. Questlo- 5 are NA.

1. The total amount of program income that will édeen received before the start of
the next program year and that has not yet beengepmmed.NA

2. The amount of proceeds from section 108 loamaguiees that will be used during the
year to address the priority needs and specifieaives identified in the grantee's
strategic plan.NA

3. The amount of surplus funds from urban reneetilesnents.NA

4. The amount of any grant funds returned to tme lof credit for which the
planned use has not been included in a prior s&teor plan.NA

5. The amount of income from float-funded actiati&NA
Total Program Income

Other CDBG Requirements

1. The amount of urgent need activities - None
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment beingdi®eyond those identified in Section 92.205 is as
follows: None, all projects conform to 92.205.

2. A description of the guidelines that will be used fesale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, isodews:

Marion County uses the Recapture provision in &ME mortgages and liens. Assistance is provided as
a soft second, deferred payment, zero interest. lo@he 30 year lien document includes a separate
HOME affordability period requirement and HUD retiae language and formula.

3. A description of the guidelines for resale or re¢aegp that ensures the affordability of units acedir
with HOME funds? See 24 CFR 92.254(a)(4) are devist

The recapture provision requires repayment upag sefinance for cash out or if the unit assisgeeda
longer the homeowner’s primary residence. If teenbowner defaults on the loan voluntarily or by
operation of law, including but not limited to; dieaf the surviving mortgage holder or foreclosuhe
minimum HOME affordability will prevail. Under tise circumstances, the HOME investment amount
will be recaptured from net proceeds.

4. Plans for using HOME funds to refinance existindtdsecured by multifamily housing that is
rehabilitated with HOME funds along with a desdoptof the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows

FY 2014 will be the first year Marion County hasdertaken this activity. HUD will provide technical
assistance to do the underwriting and contractuagg along with URA requirements. Marion County
will refinance the Project HOPE apartments to dergy assistance upgrades and utilize more of the
apartments for homeless families.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

FY 2013 marks the first year Marion County receiRG funding directly. The County utilized exigtin
HPRP program guidelines in designing this actitityassure compliance with HUD/ESG regulations.
Marion County, in coordination with the local Coltgs decided to use County ESG funds for rapid re-
housing and long-term assistance.

1. Include written standards for providing ESG assista(may include as attachment)

Written standards are available for review uporuest) through Marion County’s Community Services
Department. Contact Cheryl Amey at (352) 671-8770.

2. If the Continuum of Care has established centrdlize coordinated assessment system that meets
HUD requirements, describe that centralized or dinated assessment system.

Marion County is working in coordination with theohteless Council to establish a centralized
assessment system. The committee is working tadowde HMIS with the 211 referral system to form a
coordinated assessment system. Marion County nsluming committee meetings to continue this
process and have a system in place by the end GOE¥.

3. Identify the process for making sub-awards and ritesdow the ESG allocation available to private
nonprofit organizations (including community andéhebased organizations).

Marion County follows its HPRP rapid re-housingrpléut provides longer term assistance. Since the
county can only assist 7 — 10 families with thestaace received, the process is completed in-hande
the county works with outside agencies to takerraffe for assistance.

4. If the jurisdiction is unable to meet the homeleagicipation requirement in 24 CFR 576.405(a), the
jurisdiction must specify its plan for reaching dot and consulting with homeless or formerly
homeless individuals in considering policies andding decisions regarding facilities and services
funded under ESG.

Marion County participates in the Ocala/Marion Ca@d consults with the Homeless Council, which
primarily addresses homeless needs. Marion Cduydecided to do long term assistance with its new
ESG funds since the homeless council mainly fuhdstderm assistance. All work is completed in-re@ous
with County staff.

5. Describe performance standards for evaluating ESG.

In order to be considered for assistance with E&@Id, families/individuals must have a reasonable
expectation that they can become self-sufficiert8nr- 24 months. Referrals must come through ntirre
agencies working with the homeless.
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Families eligible and chosen for assistance witks BRust work with a Case Manager to develop a plan
for attaining self-sufficiency and monthly/annuadats towards that end. They must meet at least
monthly with the case manager and continue to elgtiwork towards those goals.
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